Erste Bank Hungary Zrt.

Consolidated Annual Financial Statements prepared in accordance
with International Financial Reporting Standards as adopted by the
European Union for the year ended 31 December 2012

with the Independent Auditors’ Report




Erstz Bank Hungary Zr. - & lidated Financial prepared in accordance with IFRS as adogted by the EU

Erste Bank Hungary Zrt.

CONSOLIDATED FINANCIAL STATEMENTS
IN ACCORDANCE WITH
INTERNATIONAL FINANCIAL REPORTING
STANDARDS AS ADOPTED BY THE EURCPEAN UNION
FOR THE YEAR ENDED
31 DECEMBER 2012




1399 Budapest 62 Pf. 632, Hungary

Tel +36 1 451 8100, Fax: +36 1 451 8199
www.ey.com/hu
Cg. 01-09-267553

H“““”mm”“mmllHlmw]]i’IERNST&YOUNG e

Independent auditors’ report
To the shareholder of Erste Bank Hungary Zrt.

We have audited the accempanying consolidated financial statements of Erste Bank Hungary Zrt, and its
subsidiaries, (“the Groug') which comprise the consolidated statement of financial position as at 31 December
2012, and the consolidated income statement, consolidated statement of comprehensive income, consofidated
statement of changes In total equity and consolidated statement of cash flows for the year then ended, and a
summary of significant accounting policies and other explanatory information.

Management’s Responsibility for the consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with International Financial Reporting Standards as adopted by the European Union, and for such
internat control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

Auditor’'s Responsibitity

Cur responsibility is to express an opinion on these consolidated financial statements based on our audit, We
conducted our audit in accordance with International Standards on Auditing. Those standards require that we
comply with ethical reguirements and plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstaiement of the consolidated financial statements, whether due to fraud
or error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order {o design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinfon on the effectiveness of the
entity's internal control. An audit also includes evaiuating the appropriateness of accounting policies used and the
reasenableness of accounting estimates made by management, as well as evaluating the overall presentation of
the consolidated financial statements.

We believe thal the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the consolidated financial statements give a true and fair view of the financial position of Erste
Bank Hungary Zrt. as of 31 December 2012, and of its financial performance and its cash flows for the year then
ended in accordance with International Financial Reporting Standards as adopted by the European Union.

Ernst & Young Kft.
Budapest, Hungary
23 April 2013

A member firm of Ernat & Young Giobal Limitad
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Consolidated Financial Statements 2012 (IFRS)

I. Consolidated Income Statement for the year ended 31 December
2012

in HUF million Notes 2011
Interest and similar income 208,726
Interest and similar expenses {92,626)
Netinterestincome 1 116,100
__Fee and comnussion income 38,108
__Fee and commission expenses (10,053)
Net fee and commission income 2 29055
Net trading resuti ] 3 11,891
Risk provisions for loans and advances 4 (225,808)
Net operating income [ {expenses) {68,762}
_ Personnetexpenses (26,532)
__Other administrative expenses (27,940)
Depreciation and amorisation (5,163)
General administrative expenses 5 {59,635}
Other operating resuit 6 ! : {15,515}
Loss before tax (143,911}
Taxes on income 7 (5,492)
Loss for the year {149,403)
Attributable to:
Non-controlling interests o
Owners of the parent {149,403}

ll. Consolidated Statement of Comprehensive Income for the year
ended 31 December 2012

2014
(149,403)

in HUF million

toss for the year

Other comprehensive income

Available for sale-reserve
Gain during the year
{088 during the year

Cash flow hedge-reserve

__Gain during the year
Loss during the year

Deferred tax related to ‘Available for sale-reserve’

Deferred tax related to 'Cash flow hedge-reserve’

Other comprehensive income - total

Total comprehensive income
Attributable fo: -
Non-coniroliing Inferests
Owners of the parent

0
(148,421)

[
Date: Budapest, 23 April 2013 | ! !
Radovfgin Jelasity Krisztina Kiss
Chairman and CEQ Director of Finance and Accounting

The accompanying Notes to the ConsoFidated Financial Statements on pages 8 te 77 form an integral part of these Ci lidated Financial
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lll. Consolidated Statement of Financial Position at 31 December 2012

Notes 2011
in HUF million
ASSETS
Cash and balances with central banks 8 328,162
Loans and advances to credit institutions 9 226,109
_Loans and advances to customers 10 2,309,752
_Risk provisions for joans and advances 11 {334,158)
_ Derivative financial instruments 12 21,628
_Trading assets N 13 141,635
Financial assets - available for sale 13 & 160,814
Finangial assets - held to maturity < 314,002
Intangible assets _ 14 11,765
Property and equipment 14 11,989
Current tax assets 15 = 1,451
_Deferred tax assets 15 58
Assets classified as held for sale 16 1,564
Other assets 17 = 53,162
Total assets 3,247,936
LIABILITIES AND EQUITY
_Deposits by banks 18 1,684,385
Customer deposits 19 1,201,878
Debt securities in issue 20 4,788
_ Derivative financial instruments 12 48,973
Trading liabilities 21 13
Provisions 22 9,405
Current tax liabilities 15 182
Deferred tax liabilities 15 366
Other fiabilities 23 36,276
Subordinated liabilities 24 83,880
Total equity 25 177,791
Aftributable to: B
Non-controlling interests A0 o
Owners of the parent 210,585 177,791
Total liabilities and equity 2788200 3,247,936
Date: Budapest, 23 April 2013 ’ 91
Radovgn Jelasity isztina Kiss
Chairman and CEO Director of Finance and Accounting
4
The accompanying Nofes to the C: I 1 Financiat on pages & 1o 77 form an integral part of these C. i Financial s,
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IV. Consolidated Statement of Changes in Total Equity

Statement of changes in total equity for the year ended 31 December 2012

Additiona

Subscrib | paid-in  Retained General

General
risk

Available

for sale

Cash
flow
hedge

Deferred

tax

refated to
'Available
for sale

Deferred

fax
refated to
‘Cash Totai
flow owners ofsontrollin

hedge the

Non-

g

Total
equity

in HUF miilion ed capital capital eamings reserve reserve reserve reserve reserve’ reserve’ parent interests 2012
Total equity
at 01 January 2012 100,000 151,359 (73,550} <] 4 {22) ] 4 o 1rryet o e
bividends [ G
___ Capital increases 1000 38000 39,000 39,000
Acquisition of non-controfling interest . 0 0
Totat comprehensive income 0 c (6,113} s} o] ) {107) 1 20 (6,206} 0 (6,206}
. _N_et _[OSS for the year (6,113} (6,1.13) (6,113
__ Ofher comprehensive income 7y (on) 1 20 {83) {83)
Appropriation from retained eamnings ] 0
Total equity
at 31 December 2012 101,000 188,358 {79,863) 4] G (29} {107} 8 20 210,585 a 210,585
Statement of changes in total equity for the year ended 31 December 2011
Defarre
d tax
related  Deferred
to fax
Cash  Availab relatedto Total Non-
Agditiona General Avallable fiow le for  Cash flowowners ofcontrollin - Total
Subscrib | paid-in Retained Generai risk  forsale  hedge sale hedge the g equity
in HUF million ed capital capital eamings reserve reserve reserve  reserve reserve reserve parent interests 2011
Total equity
at 04 January 20%1 60,810 10,448 62,200 12,230 1,422 [+] Q 3] o 147,211 (32} 147,479
Dividends 0 07
Capital increases 38,080 140,910 180,000 180,000
Acquisition of hon-controlling interest g 2 32
Total comprehensive income [ 0 (128.402) ¢ o (22} 1] 4 0 {149,420} 0 (142.421)
Net loss for the year {148,402) _ {146,402) (149,403)
____ Other comprehensive income - 22) 1] 4 0 {18) (1)
_Appropriation from fretained eamnings 13,652 {12230 (1,422) i} 0
Total equity
at 31 December 2011 100,000 151,359 {73,650} [ ] {22) 0 4 8 177,791 0 177,791
The accompanying Notes to the Consolidated Financial Staternents on pages B {0 77 form an integral part of these C idated Financiai
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V. Consolidated Statement of Cash Flows

in HUF miltion Note ° 2011
Loss for the year {149,403}
En-»c;sﬁ“adjustmems for items in profit / (loss) for the yeai" N : o ?
Depreciation, amortisation of assets 5§ = 5,1@5
__Impairment and reversal of impaiment, revaluation of assets ) _ 6,808
__Allocation to and refesse of pravisions (mctudlng risk prowsions) 194 743
{Gains) / losses from the sale of assels . 82
7 Fair value of derivative ﬁnancnal mstfumenls { 16,4877)
__Revaluation of subordnnated liahilities 8,564
_ Changein deferred tax assets/liabilities 433
_ Other 7 §4M0 )
Changes in assets and liabilities from operating activities after adjusiment for non-cash
camponeﬂts
_ Loans and advances to credt institutions (106,865)
_ Loans and advances to customers {(41,010)
_ITrading assefs o 46,870
~ Financial assets - available for sale {287) }
_ Financial assets - held to maturity 428
Other assets from operating activities (26.032)
___ Deposits by banks 157457
__ Customer deposits 107, 901
 Bebt securities in issue {21, 089)
VVVVVVV Trading liabilities (7.717)
___ Other liabilities from operating activities 11,291
Cash flow from operating activities 174,160
Proceeds of disposal
__. Financial assets - held to maturity and associated companies _ _22,232“"”
__ Financial assets - available for sale ) ) 30,982
Property and equipment, intangible assets and investment properties 1489
Agcquisition of
Financial assets - held to maturity and associated companies (21,542)
Financial assets - avaitable for sale B {159,564)
Property and equipment, intangible assets and investment properties (11,775)
Acquisition of subsidiaries (net of cash and cash equivalents acguired) (1,424)
Cash flow from investing activities i {134,592)
_ Capital increases i 180,000
___Subordinated loan repayment
o _Subordmaied loan received o
Cash flow from financing activities 180 000
: 111,594
Cash flow fmm operating activilies - (119 352) 171,180
L Qe]sh flow from investing activities SINBs,; 725) _{134,562)
Cash flow from financing activities i _,25;659’_'1’: 180,000
Cash and cash equivalents at end of period 8 on 143,744 323,162
6

The accompanying Netes 1o the G i ¢ Financial o1 pages B to 77 forn an integra? part of these C i ¢ Financial
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Cash flows related to taxes, interest and dividends

2011
Payments for taxes onincome A7.080)
Interestreceived 208,820
_...Dividends received . _ A
Interest paid {100,563)
7
The accompanying Notes to the O i Financial on pages & to 77 form an integral part of these G d Financiai is.
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VI. Notes to the Consolidated Financial Statements

A. GENERAL INFORMATION

Erste Bank Hungary Zrt. (referred to as ‘Bank’} is 2 member of Erste Group, the largest privately owned Austrian banking group, listed on
the Vienna, Prague and Bucharest Stock Exchanges (Erste Group Bank AG). The Bank with its fully owned subsidiaries forms Erste
Hungary. The Bank is a limited liability company, incorporated and domiciled in Hungary. The registered office of the Bank is 24-26.
Népflirds utea, 1138 Budapest, Hungary,

As of 31 December 2012 and 2011, the direct parent of the Bank was EGB Ceps Holding GmbH, whose registered office is Graben 21,
1010 Vienna, Austria. The Consolidated financial statements of Erste Group are prepared by the ultimate parent of Erste Group ‘Erste
Group Bank AG’, and are available after their completion at the Court of Registry of Vienna, Marxergasse 1a, 1030 Vienna, Austria.

Erste Hungary 5 activity

The Bank with its subsidiaries offers a complete range of banking and other financial services to customers, such as savings accounts,
asset management, consumer credit and mortgage lending, investment banking, securities and derivatives trading, portfolio management,
project finance, foreign trade financing, corporate finance, capital market and money market services, foreign exchange trading, leasing
and factoring. Erste Hungary concentrates its activity in the Hungarian mariket.

Subsidiaries
The subsidiaries of the Bank, all registered in Hungary, as of 31 December 2012 are as follow:

Interest of Erste Bank Hungary in % - directly or indirectly

Company name 2012 2011 Core activity

Erste Befektetési Zit. 100% 100% __brokerage services _

Porifolid Szolpattato Kft. 100% 100% data processing seryibes

Erste Leasing Autéfinanszirozasi Zrt. _100% ~100% financial ieasing of vehicles
Erste Leasing Eszkdzhnanszirozasi Zrt. 100% 100% financial leasing of other assets
Ersie Leasing Bérlet Szolgaitato KRt 100% 100% operating leasing of other assets
Erste Ingattanlizing Znl. 100% 100% financial leasing of properfies
Erste Lakaslizing Zrt. 100% 100% financial leasing of properties
Erste Ingatlan Kit. 100% 100% property management

Si6 ingatian Invest KRt 100% 100% property development

Erste Faktor Znt. N 100% 100% factoring

Erste Pénztarszervezd Kit. - _100%  support company to pension fund
Erste Kereskedbhaz Kit. - 100% trade house

Erste Lakas-takarékpénztar Zn. 100% 100% building society'

Magyar Factor Zrt. 100% 100% factoring

B. ACQUISITIONS, MERGERS AND DISPOSALS
(1) Merger

Erste Kereskeddhaz Kft. was merged into Erste Ingatlan Kft. on 31 December 2011, From 1 January 2012 Erste Ingatlan Kft. continues its
activily as the legal successor of Erste Kereskedthaz Kft. Given that the merger was conducted between entities under common control
there is no financial impact of the transaction,

(1) Voluntary winding-up

The date on which Erste Pénztarszervezd Kft was voluntarily wound-up is 29 May 2012,
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C. MAJOR CHANGES IN LEGAL ENVIRONMENT OF FINANCIAL INSTITUTIONS

In June 2011 the Hungarian Parliament approved the “Home rescue plan™ applicable to financial institutions. The plan was subsequently
amended in September 2011 and was completed with additional modifications in March 2012, The main objective of the plan was to
provide a benefit for citizens having mortgage loans or residential real estate finance lease contracts denominated in Swiss Frane, Euro or
Japanese Yen, as their monthly instalments were significantly impacted by changes in foreign exchange rates. During 2011 Erste Hungary
recognised significant losses due to the new government legislation. The different constructions detailed in the act were as follows:

A, Endpayment {passed September 2011}
Under the law eligible customers were allowed to repay in one lump sum their mortgage loans denominated in defined foreign currencies

(endpayment) at fixed foreign exchange rates of’

CHF at 180 HUF
EUR at 250 HUF
JPY at 2 HUF

Those customers who fulfilled certain requirements could make their endpayment between the end of September 2011 and 29 February
2012. Customers were required to announce their intention of endpayment by 30 December 2011 and were also required fo provide evi-
dence by 30 January 2012 that the necessary funds for the endpayment were available. More than 24 thousand customers of the Bank
repaid their mortgage loans under the arrangements.

Erste Hungary’s total loss amounted to 56,5 billion forint, recognised in Risk provisions in the Consolidated Income Statement for 31
December 2011, The realised loss of Erste Hungary to 31 December 2011 was 28 billion forint and an additional 28.5 billion forint loss
was estimated and provided for based on the open applications at 31 December 2011, The actual realised loss in 2012 amounted to 31.8
billion forint.

The Banking tax act was also amended in December 2011, atlowing 30% of the Bank’s losses arising from the above endpayment to be
reclaimed from the 2011 banking tax. As 30% of the recognized losses exceeded the group’s 2011 banking tax obligation Erste Hungary
presents nil banking tax in the consolidated income statement with the entire banking tax amount paid presented as a tax receivable in the
consolidated statement of financial position in 2011.

B, Measures related to customers of more than 90 days past due (passed March 2012)
Based ont the 15 December 2011 Agreement between the Hungarian Government and the Hungarian Banking Association the following
modification of the law was passed on 22 March 2012, reflecting the same wording and essence as published in the December Agreement,

Clients with more than 90 days past due instalments as at 30 September 2011 and for whom collateral values do not exceed 20 million
forint at disbursement and the loan agreement has not been terminated are eligible under this act. For clients electing to participate in this
scheme, Erste Hungary is obliged to write off 25% of the total outstanding exposure and convert the foreign exchange loan into a forint
denominated loan. Erste Hungary estimated and recognised an additional loss of 5.4 billion forint included in Risk provisions at 31 De-
cember 2011 for this part of its mortgage portfolio. The realised loss from this scheme - the participation deadline ended 15 September
2012 — was 4.5 billion forinf resulting in a 0.9 billion forint release of the risk provision allocated in 2011.

Thirty percent of the losses generated from this legisiation could be reclaimed from banking tax of 2012, this amounting 1o 1.3 billion
forint.

C, Measures related to customers of less than 90 days past due or current (passed March 2012)

As part of the same agreement and same modification of the legal act mentioned under point B, cligible customers may apply to fix their
monthly instalments at a lower preferential foreign exchange rate for the next five years (fixed rates see point A). Differences between the
current and fixed preferential foreign exchange rates relating to the capital element of the monthly instalments will be accumulated in a
buffer account bearing 2 BUBOR-only interest. Differences relating 1o the interest element of the monthly instalments will be reimbursed
fully by the State, although a new levy was introduced to be paid by banks in 2012 (and subsequently also enacted for the 2013 calendar
year) levying 50% of the reimbursement received by the banks back to the State. Should foreign exchange rates exceed levels of 270
CHF/HUF and 340 EUR/HUF all excess amounts will be borne by the Hungarian State. The State’s share will be settled on a quarterly

basis.
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D. ACCOUNTING POLICIES
a} BASIS OF PREPARATION

The consolidated financial statements of Erste Hungary for the 2012 financial year and the comparable data for 2011 were prepared in
compliance with applicable International Financial Reporting Standards (IFRS) and International Accounting Standards {IAS) published
by the International Accounting Standards Board (IASB) and with their interpretations issued by the International Financial Reporting
Interpretations Committee (IFRIC, formerly Standing Interpretations Commitiee or SIC) as adopted by the European Union. Except as
otherwise indicated, all amounts are stated in millions of Hungarian forint {(HUF).

The consolidated financial statements have been prepared on a historical cost basis, except for available for sale investments, derivative
financial instruments and other financial assets and liabilities held for trading, all of which have been measured at fair value.

The consolidated financial statements for the year ended 31 December 2012 were authorised for issue in accordance with a resolution of
the directors on 23 April 2013.

Basis of consolidation

All subsidiaries conirolled by Erste Hungary are consolidated in the financial statements. Subsidiaries are consolidated from the date on
which control is transferred to the Bank. Control is achieved when the Bank has the power to govern the financial and operating policies
of an entity so as to obtain benefits from its activities. The results of subsidiaries acquired or disposed of during the year are included in
the consolidated statement of comprehensive income from the date of acquisition up to the date of disposat. The financial statements of
the Bank’s subsidiaries are prepared for the same reporting year as the Bank, using consistent accounting pelicies. All intra-group balanc-
es, transactions, income and expenses as well as unrealised gains and losses and dividends are eliminated. Non-controfling interests repre-
sent the portion of total comprehensive income and net assets, which are not attributable to owners of the parent.

b) ACCOUNTING AND MEASUREMENT METHODS

Foreign currency translation
The consolidated financial statements are presented in Hungarian forint (HUF) which is the functional currency of the parent entity. The

functionai currency is the currency of the primary business environment in which an entity operates.

For foreign currency translation, exchange rates quoted by the National Bank of Hungary are used. Transactions in foreign currencies are
initially recorded at the functional currency exchange rate effective at the date of the transaction. Monetary assets and liabilities denomi-
nated in foreign currencies are transfated at the functional currency rate of exchange at the balance sheet date. All resulting foreign ex-
change differences that arise are recognised in the income statement, in the Trading result. Non-monetary items that are measured in terms
of historical cost in a foreign currency are translated using ¢xchange rates as at the dates of the initial transactions. Differences arising
from cash flow hedges, except for the FX respective portion, are recognised in equity.

Financial instruments — recognition and measurement

A financial instrument is 4 contract which automatically produces & financial asset for the one company and a financial Hability or equity
instrument for the other, In accordance with IAS 39, all financial assets and Habilities — which include derivative financial instruments —
are recognised in the statement of financial position and measured in accordance with their assigned category,

Erste Hungary uses the following measurement categories:

* financial assets at fair value through profit or loss, including:
- trading instruments
- derivative instruments

o available for sale financial assets

+ held to maturity invesiments

e loans and receivables

+ fimancial Habilities at fair value through profit or loss

+ financial liabilities at amortised cost

The Relationships between the statement of financial position and measurement categories are described in the next table:

10
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Statement of financial position Measurement method

Fair Value At amortised cost
ASSETS
Cash and balances with centrat banks x
Loans and advances to credit institutions X
Loans and advances to customers X
Risk provisions for loans and advances X
Perivative financial instruments X
Trading assels X
Financial assets - available for sale X
Financial assets - held fo matunty X
LIABILITIES
Deposits by banks X
Customer deposits X
Deht securities in issue X
Derivative financial instruments X
Trading liabilities X
Subordinated liabilities X

{1} Date of recagnition

Financial instruments are initially recognised when Erste Hungary becomes a parly to the contractual provisions of the instrument. Regu-
lar way {spot) purchases and sales of financial assets are recognised at settlement date which is the date that an asset is delivered.

Certain subsidiaries recognise financial instruments at trade date in their stand alone statements, but these differences are reversed within

the conselidation.

(ti) Initial measurement of financial instruments

The classification of financial instruments at initial recognition depends on the purpose and the management’s intention for which the
financial instraments were acquired and their characteristics. Financial instruments are measured initially at their fair value including
transaction costs, except in the case of financial assets and financial liabilities recorded at fair value through profit or loss.

(111} Cash and cash equivalents

Cash and cash equivalents as referred to in the statement of cash flows comprises cash on hand and current accounts with central banks.
The Bank is obliged to maintain a minimum mandatory reserve at the central bank amouniing to 2% of its domestic customers’ deposits,
foreign customers’ FX deposits and forgign customers® forint deposits with maturities of less than one year. The obligation is fulfilled if
the monthly average of this separate account reaches the calculated amount.

Cash and cash equivalents are shown under ‘Cash and balances with central banks’ in the statement of financial position.

(v} Derivatives

Derivatives used by Erste Hungary include interest rate swaps, futures, forward rate agreements, interest rate options, currency swaps and
currency options. Derivatives are measured at fair value. Changes in fair value are recognised in the income statement. Derivatives are
carried as assets when their fair value is positive and as liabilities when their fair value is negative. All derivatives, disregarding their
internal classification, are disclosed as either ‘Derivative financial instruments’ assets or liabilities in the statement of financial position.

11
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(v) Financial assets and financial liabilities held-for-trading

Financial assets and financial labilities held-for-trading are recorded at fair value in the statement of financial position. Changes in fair
value are reported in “Net trading result’. Net interest from this portfolic is recognised in Net interest income, using the effective interest
rate method. Included in held-for-trading are debt securities, equily instruments acquired or issued principatly for the purpose of selling or
repurchasing in the near term. They are presented as ‘Trading assets’ or “Trading liabilities” in the statement of financial position.

{vi) Available for sale financial assets

Available for sale assets include equity and debt securities as well as other investments. Equity investments classified as available for sale
are those which are neither classified as held-for-trading nor designated at fair value through profit or foss. Debt securities in this category
are those which are intended to be held for an indefinite period of time and which may be sold in response to needs for lgquidity or in
response 1o changes in market conditions,

After initial measurement, available for sale financial assets are subsequently measured at fair value. Unrealised gains and losses are
recognised directly in other comprehensive income and reported in the ‘ Available for sale - reserve’ until the financial asset is disposed of
or impaired. If available-for-sale assets are disposed of or impaired, the cumulative gain or loss previousty recognised directly in other
comprehensive income is reclassified to profit or loss and reported under “Result from financial assets ~ available for sale’. In the state-
ment of financial position, available for sale financial assets are disclosed in ‘Financial assets — available for sale”.

I the fair value of investments in non-quoted equity instruments cannot be measured reliably, they are recorded at cost.

Interest and dividend income on available for sale financial assets is reported in the income statement as ‘Interest and similar income’,
using the effective interest rate method.

(Vi) Held to maturity financial investments

Held to maturity financial investments reported as ‘Financial assets — held to maturity’ in the statement of financial position are non-
derivative financial assets, with fixed or determinable payments, and fixed maturities, if rste Hungary has the infention and ability to
hold them until maturity. After initial recognition held to maturity financial investments are subsequently measured at amortised cost
including impairment. Interest earned on financial assets - held to maturity is reported in “Interest and similar income’, using the effective
interest rate method. Losses arising from impairment of such investments as well as realised gains or losses from selling are recognised in
the income statement in ‘Result from financial assets — held to matutity’.

If Erste Hungary were to sell or reclassify more than an insignificant amount of held~to-maturity investments before maturity (other than
in certain specific circumnstances), the entire category would be tainted and would have to be reclassified as available for sale. Further-
more, Erste Hungary would be prohibited from classifying any financial asset as held to maturity during the following two years.

{vifi) Loans and advances
The statement of financial position categories of ‘Loans and advances to credit institutions” and ‘Loans and advances 1o customers’ meet
the definition of the loans and receivables category. Loans and advances include non-derivative financial assets with fixed or determinable

payments that are not quoted in an active market.

After initial measurement, loans and advances are subsequently measured at amortised cost inclading impairment. Interest income eamned
is included in ‘Interest and similar income’ in the income statement, using the effective interest rate method. Allowance for impairment is
reported in the statement of financial position his ‘Risk provisions for loans and advances’. Losses arising from impairment are recog-
nised in the income statement under *Risk provisions for Ioans and advances®,

Securities issued by municipalities are classified into ‘Loans and advances to customers’ and are recorded at amortised cost as there is no
active or liquid market for them. Their impairment is reported under “Risk provisions for loans and advances’,

(ix)} Deposits and other liabilities

Deposits and other liabilities are measured at amortised cost except for trading Habilities and derivatives measured at fair value through
profit or loss. Besides “Trading liabilities’ and ‘Derivative financial instruments’ liabilities are reported as ‘Depaosits by banks’, ‘Customer
deposits’ ‘Debt securities in issue” or ‘Subordinated Habilities’. Interest expenses incurred are reported in ‘Interest and similar expenses’ in
the income statement, using the effective interest rate method,
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Berecognition of financial assets and financial Habilities
A financial asset (or. where applicable a part of a financial asset or part of a group of similar financial assets) is derecognised when:
- the rights 1o receive cash flows from the asset have expired; or
- as Erste Hungary has transferred its rights to receive cash flows from the asset or has assumned an obligation to pay the received cash
flows in full without material delay to a third party under a ‘pass-through’ arrangement;
and either:
- has transferred substantially all the risks and rewards connected with the ownership of the asset, or
- has neither transferred nor retained substantially all the risks and rewards connected with the ownership of the asset, but has trans-
ferred control of the asset.

A financial liability is derecognised when the obligation under the liability is discharged, cancelled or expires.

Reclassification of financial assets

From Trading portfolic
Erste Hungary evaluates its financial assets held for trading, other than derivatives, to determine whether the intention to sell them in the

near term is still appropriate, When Erste Hungary is unable fo trade these financial assets due to inactive markets and management’s
intention to sel! them in the foreseeable future significantly changes, Erste Hungary may eleet to reclassify these financial assets in rare
circumstances. The reclassification io loans and receivables, available for sale or held to maturity depends on the nature of the asset, This
evaluation does not affect any financial assets designated at fair value through profit or loss using the fair value option at designation.

From Available for sale portfolio

For a financial asset reclassification out of the Available for sale category any previous gain or loss on the asset that has been recognised
in equily is amertised to profit or loss over the remaining life of the investment using the effective interest rate. Any difference between
the new amortised cost (equal to fair value at reclassification) and the expected cash flow is also amortised over the remaining life of the
asset using the effective interest rate method. If the asset is subsequently determined to be impaired then the amount recorded in equity is
recycled to the Income Statement.

Reclassification is at the election of management and is determined on an instrument by instrument basis. Erste Hungary does not reclas-
sify any financial instruments into the fair value through profit or loss category after initial recognition.

Repurchase and reverse repurchase agreements

Securities sold under agreements to repurchase at a specified future dafe are not derecognised from the statement of financial position as
Erste Hungary retains substantially all the risks and rewards of ownership. Such transactions are also known as ‘repos’ or ‘sale and repur-
chase agreement’. The corresponding cash received is recognised in the statement of financial position as an asset with a corresponding
obligation to return it as a liability in the respective lines ‘Deposits by banks’ or *Customer deposits’ reflecting the transaction’s economic
substance as a loan to Erste Hungary. The difference between the sale and repurchase prices is treated as interest expense and recorded in
the line ‘Interest and similar expenses’ and is accounted for using the effective interest rate method. Financial assets transferred out by
Erste Hungary under repurchase agreements remain on Erste Hungary’s statement of financial position and are measured according to the
rufes applicable to the respective statement of financial position item.

Conversely, securities purchased under agreements to resell at a specified future date are not recognised in the statement of Financial
Position. Such ransactions are also known as ‘reverse repos’. The consideration paid is recorded in the statement of financial position in
the respective Hines ‘Loans and advances to credit institutions’ or ‘Loans and advances to customers’, reflecting the transaction’s econom-
ic substance as a loan by Erste Hungary. The difference between the purchase and resale prices is treated as interest income and recorded
under ‘Interest and similar income’ and is accounted for using the effective interest rate method.

Securities lending and borrowing

In securities lending transactions, the lender transfers ownership of securities to the borrower on the condition that the borrower will
retransfer, at the end of the agreed toan term, ownership of instruments of the same type, quality and quantity and will pay a fee deter-
mined by the duration of the lending. Similarly to ‘reverse repos’, the transfer of the securities to counterparties via securities lending
does not result in derecognition unless the risks and rewards of ownership are also transferred. Securities borrowed are not recognised in
the statement of financial position, unless they are then sold to third parties.
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Determination of fair value
Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, willitg parties in an arm’s

length transaction.

The best indication of the fair value of financial instruments is provided by quoted market prices in an active market. Where quoted mar-
ket prices in an active market are available, they are used to measure the financial instrument (level 1 of fair value hierarchy). The meas-
arement of fair value at Erste Hungary is based primarily on external sources of data (stock market prices or broker quotes in highly liquid
market segments), Where no market prices are available, fair value is determined on the basis of valuation models that are based on ob-
servable market information (level 2 of fair value hierarchy). In some cases, the fair value of financial instruments can be determined
neither on the basis of market prices nor of valuation models that rely entirely on observable market data. In this case, individual valuation
parameters not observable in the market are estimated on the basis of reasonable assumptions (level 3 of fair value hierarchy). This in-
cludes extrapolation of yield curves or volatilities, usage of historical volatilisies.

Erste Hungary employs only generally accepted, standard valuation models. Net present values are determined for linear derivatives (e.g.
interest rate swaps, cross currency swaps, foreign exchange forwards and forward rate agreemenis) by discounting the recurring cash
flows. Plain vanilla OTC optiens {on shares, currencies and interest rates) are valued using option pricing models of the Black-Scholes
class. Erste Hungary uses only valuation models which have been tested internally and for which the valuation parameters {such as inter-
est rates, exchange rates and volatility) have been determined independently.

Impairment of financial assets

Erste Hungary assesses at each balance sheet date whether there is any objective evidence that a financial asset or a group of financial
assets is impaired. A financial asset or a group of financial assets is deemed to be impaired if, and only if, there is objective evidence of
impairment as a result of one or more events that have occurred afier the initial recogaition of the asset (an incurred ‘loss event’) and that
loss event {(or events) has an impact on the estimated fiture cash flows of the financial asset or the group of financial assets that can be

reliably estimated.

Evidence of impairment may include indications that the borrower or a group of borrowers is experiencing significant financial difficulty,
the probability that they will enter bankruptey or other financial reorganisation, default or delinquency in interest or principal payments
and where observable data indicates that there is 2 measurable decrease in the estimated future cash flows, such as changes in arrears or
economic conditions that correlate with defaults.

If Erste Hungary determines that no objective evidence of impairment exists for an individually assessed financial asset, it includes the
asset in a group of financial assets with similar credit risk characteristics and collectively assesses them for impairment.

(i) Financial assets carried at amortised cost

If there is objective evidence that an impairment loss has been incurred, the amount of the loss is measured as the difference between the
assets carrying amount and the present value of estimated future cash flows (excluding future expected credit losses that have not yet been
incurred). The calculation of the present value of the estimated future cash flows (discounted by the original effective interest rate) of a
collateralised financial asset reflects the cash flows that may result from foreclosure less costs for obtaining and selling the collateral,

In the case of loans and advances, any impairment is reported in the allowance account referred to as “Risk provisions for loans and ad-
vances’ in the statement of financial position and the amount of the loss is recognised in the income statement under ‘Risk provisions for
loans and advances’. Risk provisions for Joans and advances include specific risk provisions for loans and advances for which objective
evidence of impairment exists on individual basis. In addition, risk provisions for loans and advances include portfolio risk provisions for
which no objective evidence of impairment exists in single observation. For held to maturity investments impairment is recognised direct-
ly by reduction of the asset account and in the income statement under *Result from financial assets — held to maturity’. Interest income
for individuaily impaired assets continues to be accrued on the reduced carrying amount and is accrued using the interest rate used to
discount the fiture cash flows for the purpose of measuring the impairment loss. Interest income is recorded as part of “Interest and simi-

lar income’,

Loans together with the associated allowance are derecognised (written off) when there is no realistic prospect of future recovery and all
coliateral has been realised by Erste Hungary.

If, in a subsequent year, the amount of the estimated impairment loss increases or decreases because of an event occurring after the im-
pairment was recognised, the previously recognised impairment toss is increased or reduced by adjusting the allowance account in case of
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loans and advances. In the case of held to maturity investments the carrying amount is increased or decreased. Decreases in impairment
Tosses are reported in the same line of the income statement as the impairment loss itselfl

Where possible, the bank seeks to restructure loans rather than take possession of collateral. This may involve extending the payment
arrangements and the agreement of new loan conditions, Once the terms have been renegotiated the loan is no longer considered past due.
Management continuaily reviews renegotiated loans to ensure that all criteria are met and that fture payments are likely to occur.

{ii) Available for sale financial investmenis

In the case of debt instruments classified as available for sale, Erste Hungary assesses individually whether there is objective evidence of
impairment based on the same criteria as for financial assets carried at amortised cost. If, in a subsequent period, the fair value of a debt
instrument increases and the increase can be objectively related to a credit event occurring after the impairment loss was recognised in the
income statement, the impairment loss is reversed (except for equity instruments, where no reversal is accepted) through the income
statement in ‘Result from financial assets — available for sale’. Impairment losses and their reversals are recognised directly against the
assets in the statement of financial position.

Collateral valuation and management

Collateral valuation is based on current market prices, while taking into account an amount that can be recovered within a reasonable
period, The internaily acceptable collateral values are adjusted downward by valuation rates, reflecting any prior ¢laims ffom other debt-
ors, discounts by disiressed realization price, respectively and any other limiting factors which would prevent Erste Hungary to collect the
market price of collateral. The valuation processes are defined and implemented by authorized staff. Only independent appraisers not
involved in the lending decision process are permitted to conduct real estate valuations, and the valuation methods to be applied are de-
fined. All appraisers are certified by Erste Hungary and each is subject fo a regular review. Erste Hungary removes appraisers should any
concern about their objectivity or quality arise.

The revaluation of collateral is done periodically. In case of corporate the valuations, and revaluations are undertaken on a case by case
basis. For retail residential real estate the individual valuation is performed within the loan application process, while in later periods a
statistical method is used with a reference to market indexes. Apart from periodic revaluations, collateral is also assessed when infor-
mation becomes available that indicates a decrease in the value of the collateral for exceptional reasons.

Erste Hungary reviewed its standards, processes and systems, spending special focus on collateral registration, valuation, insurance and
Basel II eligibility. Numerous policies have been updated reflecting the lessons from the crisis as well as supervisory requirements. The
Collateral Catalogue of Ersie Hungary is fully aligned with the Erste Group Collateral Catalogue.

impairment of non-financial asseis

Erste Hungary assesses at each reporting date whether there is an indication that an asset may be impaired. If any indication exists, or
when annual impairment testing for an asset is required, the bank estimates the asset’s recoverable amount. An asset’s recoverable amount
is the higher of an asset’s fair value less costs to sell and its value in use. Where the carrying amount of an asset exceeds its recoverable
amount, the asset is considered impaired and is written down to its recoverable amount.

In assessing value in use, the estimated future cash flows are discounted to their present value using a pre~tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset. In determining fair value less costs to sell, an
appropriate valuation mode! is used.

Hedge accounting
Erste Hungary makes use of derivative instruments to manage exposures to interest rate risk and foreign currency risk. At inception of a

hedge relationship, the bank formally docaments the relationship between the hedged item and the hedging instrument, including the
nature of the risk, the objective and strategy for undertaking the hedge and the method that will be used to assess the effectiveness of the
hedging relationship. A hedge is expected to be highly effective if the changes in fair value or cash flows attributable to the hedged risk
during the period for which the hedge is designated are expected to offset the fair value changes of the hedging instrument in a range of

80% to 125%.

(i) Fair value hedge
Fair value hedge is 2 hedge of the exposure to changes in fair value of a recognised asset or liability or an unrecognised firm commitment,
or an identified portion of such an asset, liability or firm commitment, that is attributable to a particular risk and could affect profit or loss.
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Fair value hedges are employed 1o reduce market risk. For qualifying and designated fair value hedges, the change in the fair value of a
hedging instrument is recognised in the income statement in the line *Net trading result”. The change in the fair value of the hedged item
attributable to the hedged risk is also recognised in the income statement in *Net trading result’ and the carrying amount of the hedged
item has to be adjusted in the Balance Sheet. The hedged item for individual hedges is recorded together with underlying instrument on
the respective Balance sheet line. If the hedging instrument expires, is sold, is terminated or is exercised, or when the hedge no longer
meets the criteria for hedge accounting, the hedge relationship is terminated. In this case, the fair value adjustment of the hedged item
shall be amortised to the income statement in the “Nef interest income” until maturity of the underlying financial instrument (hedged item).
The amortization of the fair value adjustment shall be done based on a recalculated effective interest rate at the date amortization begins.
However, if, in the case of a fair value hedge of the interest rate exposure of a portfolio of financial assets or financial liabilities, amortis-
ing using a recalculated effective interest rate is not practicable, the adjustment shall be amortized using a straight line method. IF the
hedged item is sold the hedging relationship is terminated at the date of sale. Any accumulated fair value adjustment in relation to the
hedged risk of the hedged item (that adjusts the carrying amount of the hedged item) adjusts the net profit or loss from the sale of the
hedged item. Accordingly this result is presented in same line as the result from the sale of the hedged item,

(it} Cash flow hedge

Cash flow hedge is a hedge of the exposure to variability in cash flows that (i) is attributable to a particular risk associated with a recog-
nised asset or liability (such as all or some future interest payments on variable rate debt) or a highly probable forecast transaction and (i)
could affect profit or loss. Cash flow hedges are used to eliminate uncertainty in the future cash flows in order to stabilise net interest
income. For designated and qualifying cash flow hedges, the effective portion of the gain or loss on the hedging instrument is recognised
in other comprehensive income and reported under the ‘Cash flow hedge reserve’. The ineffective portion of the gain or loss on the hedg-
ing instrument is recognised in the income statement in the ‘Net trading result’”. When the hedged cash flow affects the income statement,
the gain or loss on the hedging instrument is reclassified from other comprehensive income into the corresponding income or expense line
in the income statement (mainly ‘Net interest income’). When a hedging instrument expites, is sold, is terminated, is exercised, or when a
hedge no longer meets the criteria for hedge accounting, the hedge relationship is terminated [IAS 39.101]. In this case, the cumulative
gain or loss on the hedging instrument that has been recognised in other comprehensive income shall remain separately in ‘Cash flow
hedge reserve’ until the transaction occurs. I the forecast transaction is no longer expecied to occur, the cumulative gains or loss that had
been recognised in other comprehensive income from the period when the hedge was effective shall be reclassified from equity to profit
or loss as a reclassification adjustment.

Offsetiing financial instruments

Financial asscts and financial liabilities are offset and the nct amount is reported in the statement of financial position if, and only if, there
is a currently enforceable legal right to offset the recognised amounts and there is an intention fo settle on a net basis, or to realise the
asset and settle the Hability simultaneously,

Leasing

A lease is an agreement whereby the [essor conveys to the lessee in return for a payment or series of payments the ri ght to use an asset for
an agreed period of time. A finance lease of Erste Hunpary is a lease that transfers substantially all the risks and rewards incidentat to
ownership of an asset. The remaining lease agreements in Erste Hungary are classified as Operating leases.

The determination of whether an arrangement is a lease, or it contains a lease, is based on the substance of the arrangement and requires
an assessment of whether the fulfilment of the arrangement is dependent on the use of a specific asset or assets and the arrangement con-
veys a right to use the asset,

Erste Hungary as a lessor
The lessor in the case of a finance lease reports a receivable against the lessee amounting to the present value of the contractually agreed
payments taking into account any residual value. Lease income is calculated ysing the implicit rate in the lease and presented as interest

intcomne,

In the case of an operating lease the leased asset is reported by the lessor in ‘property and equipment” and is depreciated in accordance
with the principles applicable to the assets involved. Lease income is recognised on a straight-line basis over the lease term.

Lease agreements in which Erste Hungary is the lessor almost exclusively represent finance leases.
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Erste Hungary as a lessee
From the side of a lessee, Erste Hungary has not entered into any leases fulfilling the conditions of finance leases. Operating lease pay-

ments are recognised as an expense in the jncome statement on a straight line basis over the lease term.

Property and equipment
Property and equipment — including buildings, furniture and equipment are measured at cost less accumulated depreciation and accumu-
fated impairment in value. Borrowing costs for qualifying assets are capitalised into the costs of property and equipment.

Depreciation is calculated using the straight-line method to write down the cost of property and equipment to their residual values over
their estimated useful lives. Land and works of art are not depreciated. The estimated usefisl lives are as follows:

Us_eful life
in years
Qwn land and buildings 16,67 or 50
Office and plant equipment / other fixed
assels : L A7
IT assets (hardware} 2-10

Property and equipment is derecognised on disposal or when no future economic benefits are expected from their use. Any gain or loss
arising on derecognition of the asset {calculated as the difference between the net disposal proceeds and the carrving amount of the asset)
is recognised in ‘Other operating result’ in the Income Statement in the year the asset is derecognised.

Business combinations and goodwill

(i} Business combinations

Business combinations are accounted for using the acquisition method of accounting. This lavolves recognising identifiable assets {in-
cluding previously unrecognised intangible assets such as customer relationships and brand) and labilities (including contingent liabilities
and excluding future restructuring) of the acquired business at fair value. Any excess of the cost of acquisition over the fait values of the
identifiable net assets acquired is recognised as goodwill, If the cost of acquisition is less than the fair value of the identifiable net assets
acquired, the discount on acquisition is recognised in Income Statement in the line *Other operating result” in the vear of acquisition.

(i} Goodwill and impairment testing
Goodwill is not amortised but tested for impairment annually in November with any impairment determined recognised in the income

statement.

Repossessed assetls

Erste Hungary generally takes possession of such assets that are related to leasing contracts, loan contracts of property developments or
when properties that previously served as collateral are taken over. Repossessed cars are classified in the ‘Assets classified as held for
sale’ category, Repossessed properties are classified under “‘Other assets’ as inventories and are recorded at the lower of cost or net realis-

able value.

Erste Hungary does not occupy repossessed assets for business use as it is the policy of Erste Hungary to dispose of such assets in an
orderly fashion.

Non-current assets classified as held for sale

Non-current assets are classified as held for sale if they can be sold in their present condition and the sale is highly probable within 12
months of the classification as held for sale, Assets classified as held for sale are reported under the statement of financial position as
*Assets classified as held for sale’. Non-current assets that are classified as held for sale are measured at the lower of carrying amount and

fair value less costs to sell.

A disposal group is a group of assets, possibly with associated Habilities, which an entity intends to dispose of in a single transaction. The
measurement basis, as well as the criteria for classification as held for sale is applied to the group as a whole, Assets being part of a dis-
posal group are reported under the statement of financial position line *Assets classified as held for sale’. Plant and equipment once clas-

sified as held for sale are not depreciated.

17




Erste Bank Bungary Zrt - Consolidated Financial Statements prepared int accardance with IFRS as adopted by the EU

Intangible assets
Erste Hungary’s intangible assets mainly comprise of computer software. An intangible asset is recognised only when its cost can be
measured reliably and it is probable that the expected future economic benefits that are ateributable to it will flow to the Bank.

Intangible assets acquired separately are measured on initial recognition at cost. Following initial recognition, intangible assets are carried
at cost less any accumulated amortisation and any accumulated impairment losses.

Imtangible assets with finite fives are amortised over their useful economic life. The amortisation period and the amortisation method are
reviewed at least at each financial year-end and adjusted if necessary. The amortisation expense on intangible assets with finite lives is
recognised in the Income Statement under ‘General Administrative expenses’,

Amortisation is calculated using the straight-line method to write down the cost of intangible assets to their residual values over their
estimated useful lives. ‘Software acquired’ and ‘Other intangible assets’ are amortised over 3 - 15 years.

Financial guarantees

In the ordinary course of business, Erste Hungary gives financial guarantees, consisting of some types of letters of credit and guarantees.
According to 1AS 39 a financial guarantee is a contract that requires the guarantor to make specified payments to reirburse the holder for
a loss it incurs because a specified debtor fails to make payment when due in accordance with original or modified terms of a debt instru-
ment. If Erste Hungary is in a position of being a guarantee holder, the financial guarantee is not recorded in the statement of financial
position but is taken into consideration as collateral when determining impairment of the guaranteed assct.

Erste Hungary as a guarantor recognises financial guarantees in the financial statements. Financial guarantees are initially measured at fair
value as soon as Erste Hungary becomes a contracting party, i.e., when the guarantee offer is accepted. Generally the initial measurement
is the premium received for a guarantee. If no premium is received at contract inception the fair value of a financial guarantee is nil, as
this is the amount at which the transaction could be settled on a standalone arm’s length transaction with an unrelated party. Subsequent to
initial recognition, the Erste Hungary’s liability under each guarantee is measured at the higher of the amount initially recognised less
cumulative amortisation recognised in the income statement, and the best estimate of expenditure required to settle any financial obliga-
tion arising as a result of the guarantee.

Defined employee benefif plans

The defined employee benefit plan operated by Erste Hungary is for jubilee benefits to which all Hungarian employees are entitled. Jubi-
lee benefits (long service/ loyal-service benefits) are gifts and vouchers tied to the length of employees’ service to an employer. The enti-
tlement to jubilee benefits is established by local policy, which defines both the conditions of the entitlement and the related types of
benefits. Erste Hungary does not operate any employee benefit plans for pensions and severance benefits,

Provisions

Provisions are recognised when Erste Hungary has a present obligation as a result of a past event, and it is probable that an outflow of
resources embodying economic benefits will be required to settle the obligation and a relizble estimate can be made of the amount of the
obligation. In the Statement of Financial Position, provisions are reported under *Other provisions®. They include credit risk provisions for
off-balance-sheet fransactions (particularly warranties and guarantees) as well as provisions for litigations and restructuring, Expenses or
mmcome from releases relating to credit risk provisions for off-balance-sheet items are presented in the income statement as “Risk provi-
sions for loans and advances’. All other expenses or income from releases related to provisions are reported within ‘Other operating re-

sult®.

Provisions for off-balance position transactions (particularly warranties and guarantees as well as other credit commitments) are included
in the statement of financial position under *Provisions’, while the related expense is reported in the income statement within ‘Risk provi-
sions for loans and advances’,

Share-based payment transactions

Erste Hungary does not have its own share based payment plans, but Erste Group offers its own share ownership and share options to
Erste Hungary’s employees with conditions as defined by the Erste Groups Employee Share Ownership Plan - ESOP (cash setiled) and
the Management Share Option Plan - MSOP {equity seitled), in the form of equity-settied transactions,

18




Erste Bank Hungary 2. - ¢ fidated Financist prepared in accaordance with IFRS as adopted by the EU

Under the ESOP, Erste Group shares are offered to employees at a defined discount price. Expense incurred from the market price and the
discount price is immediately recognised under ‘Personnel expenses’. Under the MSOP, Erste Group share options were granted to Erste

Hungaty managers and other key personnel over the period 2005-2008.

Taxes

(i) Current tax
Current tax assets and liabilities for the current and prior years are measured at the amounts expected to be recovered from or paid to the

taxation authorities. The tax rates and tax laws used to compute the amounts are those that are enacted by the balance sheet date.
Current taxes comprise income taxes such as corporate income tax, local business fax and local innovation tax.

(ii} Deferred tax

Deferred tax is recognised for temporary differences between the tax bases of assets and liabilities and their carrying amounts at the bal-
ance sheet date. Deferred tax liabilities are recognised for all taxable temporary differences. Deferred tax assets are recognised for all
deductible temporary differences and unused tax losses, to the extent that it is probable that taxable profits will be available against which
the deductible temporary differences, and the carry forward of unused tax losses can be utilised. Deferred taxes are not recognised on
temporary differences arising from the initial recognition of goodwill or of an asset or liability in a transaction that is not a business com-
bination.

The carrying amount of deferred tax assets is reviewed at each balance sheet date and reduced to the extent that if is no Jonger probable
that sufficient taxable profit will be available to allow alt or part of the deferred tax asset to be utilised. Unrecognised deferred tax assets
are reassessed at each balance sheet date and are recognised to the extent that it has become probable that future taxabie profit will allow
the deferred tax assets io be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the year when the asset is realised or the liabil-
ity is settled, based on tax rates (and tax laws) that have been enacted at the balance sheet date.

Deferred tax relating to items recognised in other comprehensive income is also recognised in other comprehensive income and not in the
income statement.

Deferred tax assets and deferred tax liabilities are offset if a legally enforceable right exists to set off current tax assets against current tax
liabilities and the deferred taxes relate fo the same taxation authority.

(iii) Banking Tax

The Hungarian Parliament approved a new Act in August 2010 which provides a framework for the levying of a “banking tax™ on finan-
cial institutions in the years 2010, 2011 and 2012. According to this Act each financial institution - that already had a closed financial year
and related financial statements on 1 July 2010 - would be subject to assessment and payment of the banking tax. The basis and the rate of
the banking tax that is payable differs depending on the type of financial institution. For 2010, 2011 and 2012 the rates are uniformly
based on statutory reported financial data of the reporting entity for the peried ended 31 December 2009. For credit institutions the tax
rates are 0.15% of adjusted total asset value for the first 50 billion forint; and 0.53% (0.5% in 2010) for the amount exceeds 50 billion
forint. For investment companies the tax base is the income from investment service activities less expenses on investment service activi-
ties shown in the annual report by local GAAP for the year 2009 and the tax rate is 5.6 %.

In the case of leasing and factoring companies the tax base is the net interest income and the positive net commission and fee income for
2010 and 2011. From 2012 the net commission and fee income is allowed to reduce the tax base if it is negative. The tax rate is 6.5%.

Ags the banking tax is payable based on prior year non net income measures it does not meet the definition of income tax under IFRS and
is therefore presented as an operating expense in the income statement. Losses generated by the endpayment law were compensated
through the 2011 banking tax, up to 30% of the recognised loss. Erste Hungary thus reported a nil banking tax expense in its income
statement of 2011, For further details of the endpayment legislation and other legal relevancies see Note VI. C. {pages 9).

Fiduciary assets
Erste Hungary provides trust and other fiduciary services that result in the holding or investing of assets on behalf of its clients. Assets

held in a fiduciary capacity are not reported in the financial statements, as they are not the assets of the Bank.
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Dividends on ordinary shares
Dividends on ordinary shares are recognised as a Hability and deducted from equity when they are approved by the Bank’s sharcholder.

Recognition of income and expenses
Revenue is recognised to the extent that it is probable that economic benefits will flow to the entity and the revenue can he reliably meas-
ured. As regards to the lines reported in the income statement their description and revenue recogaition criteria are as follows:

(i} Net interest income

Interest income or expense is recorded using the effective interest rate (EIR) method. The calculation includes origination fees resulting
from the lending business as well as transaction costs that are directly attributable to the instrument and are an integral part of the EIR, but
not future credit losses. Interest income from impaired loans is calculated by applying the original effective interest rate used to discount
the estimated cash flows for the purpose of measuring the impairment loss,

Interest and similar income mainly includes interest income on loans and advances to credit institutions and customers, on balances with
central banks and on bonds and other interest-bearing securities in all portfolios. Interest and similar expenses mainty include interest paid
on deposits by banks and customer deposits and, debt securities in issue.

Also reported in interest and similar income is current income from shares and other equity-related securities (especially dividends) as
well as income from other investments in companies categorised as available for sale. Such dividend income is recognised when the right
to receive the payment is established.

(¥} Net fee and commission income

Erste Hungary earns fee and commission income from a diverse range of services it provides to its customers. It includes income and
expenses mainly from fees and commission payable or receivable for payment transfers, securities business and lending business, as well
as from insurance brokerage and foreign exchange transactions.

Fees eamed for the provision of services over a period of time are accrued over that period. These fees include guarantee fees, commis-
sion income from asset management, custody and other management and advisory fees,

Fee income carned from providing transaction services, such as the arrangement of the acquisition of shares or other sccurities or the
purchase or sale of businesses, s recognised on completion of the underlying transaction.

(tii) Net trading result
Represents results arising from trading activities and includes all gains and losses from changes in fair vatue. It also includes foreign

exchange gains and losses.

{(iv) Risk provisions for loans and advances
This item includes allocations to and releases of specific and portfolio risk provisions for loans and advances for both on-balance-sheet
and off-balance-sheet transactions. Also reported in this item are direct write-offs of loans and advances as well as recoveries on loans

written off.

(v} General adminisirative expenses
General administrative expenses represent the following expenses accrued in the reporting period: personnel and other administrative

expenses, as well as depreciation and amortisation. Not included is any impairment of goodwill.

Personnel expenses include wages and salaries, bonuses, statutory and voluntary social security contributions (cafeteria), siaff-related
taxes and levies. They also include expenses for severance payments and share based payment.

Other administrative expenses include information technology expenses, expenses for office space, office operating expenses, advertising
and marketing, expenditurcs for legal and other consultants as well as sundry other administrative expenses.

(vi) Other operating result
Other operating result reflects all other income and expenses not attributable to Erste Hungary’s ordinary activities. This includes the
write down or reversal of write down as well as results on the sale of property and equipment, and expenses of debt collection. In addition,
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other eperating result encompasses the following: expenses for other taxes including special bank taxes, deposit insurance contributions,
and income from the release of and expenses for allocations to other provisions.

Significant accounting judgements, assumptions and estimates

The consolidated financial statements contain amounts that have been determined on the basis of judgements and by the use of estimates
and assumptions. The estimates and assamptions used are based on historical experience and other factors, such as planning as well as
expectations and forecasts of future events that are currently deemed to be reasonable. As a consequence of the uncertainty associated
with these assumptions and estimates, actual results could in future periods lead to adjustioents in the carrying amounts of the related
assets or liabilities, The most significant use of judgment, assumptions and estimates are as follows:

Going concern
Erste Hungary’s management has made an assessment of Erste Hungary’s ability to continue as a going concern and has concluded that

Erste Hungary has the resources to continue in business for the foreseeable future. The management is not aware of any material uncer-
tainties that may cast significant doubt upon Erste Hungary’s ability to continue as a going concern. Therefore, the consolidated financial
statements are prepared on the going concern basis.

Fair value of financial instruments
Where the fair values of financial assets and financial ligbilities recorded in the statement of financial position cannot be derived from

active markets, they are determined using a variety of valuation techniques that include the use of mathematical models. The inpuis to
these models are derived from observable market data where possible, but where observable market data is not available, judgment is
required to establish fair values. Disclosures for valuation models, fair value hierarchy and fair values of financial instruments can be
found in the Note 32) Fair value of financial instruments,

Impairment of financial assets

Erste Hungary reviews its financial assets not measured at fair value through profit or loss at each balance sheet date to assess whether an
impairment loss should be recorded in the income statement. In particular, it is required to determine whether there is objective evidence
of impairment as a result of loss event occurring after initial recognition and to estimate the amount and timing of future cash flows when
determining the impairment foss. At defining the amount of impairment the fair value of the eventual collateral is taken into consideration,

based on assumptions.

Disclosures concerning impairment are included in Note 31.5) Risk Management, Credit risk — Non-performing assets and risk provisions.
The development of loan loss provisions is described Note 11) Risk provisions for loans and advances.

Impairment of non-financial assets
Erste Hungary reviews its non-financial assets at each balance sheet date to assess whether there is an indication of impairment loss which

should be recorded in the income statement. Judgement and estimates are required to determine the value in use by estimating the timing
and amount of future expected cash flows and the discount rates.

Deferred tax assets
Deferred tax assets are recognised in respect of tax losses and deductible temporary differences to the extent that it is probable that taxable

profit will be available against which the losses can be utilised. Judgement is required to determine the amount of deferred tax assets that
can be recognised, based upon the likely timing and level of future taxable profits, together with future tax planning strategies. Disclo-
sures concerning deferred taxes are included in Note 15) Tax assets and liabilities.

Leases
From Erste Hungary’s perspective as a lessor, judgement is required to distinguish whether the lease is a finance or operating lease based

on the transfer of substantially all the risk and rewards from the lessor 1o the lessee.

Provisions
A provision is recognized by Erste Group when it has a present obligation as a result of 2 past event, it is probable that an ouiflow of
resources embodying economic benefits will be required to settle the obligation, and a reliable estimate can be made of the amount of the

obligation.

In the Statement of Financial Position, provisions ate reported under “Other provisions’, They include credit risk provisions for off-
batance-sheet {ransactions (particularly warranties and guarantees) as well as provisions for litigations and restructuring. Based upon
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historical experience and expert reports Erste Hungary assesses the Iikelihood and the amount of potential financial losses which are
appropriately provided for.

Segment reporting
The bank’s segmental reporting is based on the following operating segments: Retail, Local corporate, Real Estate, Assets and Liabilities
management, Group Large Corporate, Group Markets, Corporate Centre and Free capital,

Erste Hungary does not report ifs geographical markets because it primarily carries on its business activities in Hungary and has no signif-
icant activities abroad.

Segment results include revenue and expenses directly attributable to a segment and the relevant portion of revenue and expenses that can
be allocated to a segment, whether from external transactions or from transactions with other segments of Erste Hungary. Unaliocated
items mainly comprise administrative expenses. Segment assets and liabilities comprise those operating assets and liabilities that are
directly attributable to the segment or can be allocated to the segment on a reasonable basis.

¢} APPLICATION OF AMENDED AND NEW IFRS/IAS

The accounting policies adopted are consistent with those used in the previous financial year except for standards and interpretations
which became effective for financial years beginning on or after 1 January 2012. As regards new standards and interpretations and thejr
amendments only those which are relevant for the business of Erste Group are listed below.

Effective standards and interpretations
The following amended standards and interpretations have been mandatory since 2012:

*  Amendments to IAS 12 — Deferred Tax: Recovery of Underlying Assets

+  Amendments to IFRS 7 — Disclosures—Transfers of Financial Assets
Application of these amended standards and interpretations had no material effect on the recognition and measurement methods of Erste
Group. However, amendments to IFRS 7 brought by the Disclosures—Transfers of Financial Assets have resulted in new disclosures main-
ly refated to repo and security lending transactions.

Standards and interpretations not yet effective
The standards and interpretations shown below were issued by IASB but are not yet effective. Thereof, the following standards and
amendments have been endorsed by the EU;

Amendments to IAS 1 — Presentation of Items of Other Comprehensive Income

4S8 19 frevised 2011) Employee Benefits

148 27 (vevised 2011) Separate Financial Statements

TAS 28 (revised 2011} nvestments in Associates and Joint Ventures

Amendments to IAS 32 — Offsetting Financial Assets and Liabilities

Amendments to IFRS 7 — Offsetting Financial Assets and Liabilities

IFRS 10 Consolidated Financial Statements

IFRS 11 Joint Arrangements

IFRS 12 Disclosure of Interests in Other Entities

IFRS 13 Fair Value Measurement

Although they have been endorsed by the EU, Erste Group has decided not to apply them before they become effective,

Amendments to IAS | — Presentation of ltems of Other Comprehensive Income

Amendments to JAS { were issued in June 2011 and become effective for annual periods beginning on or after 1 July 2012, The main
requirement is to present, by using subtotals, whether the items of other comprehensive income (OC]) are reclassifiable to profit or loss or
not. Moreover, if OCI items are presented before tax then the tax related to each of the two categories has to be presented separately.

Application of these amendments will have an impact on presentation of the statement of comprehensive income due to changes in the
presentation of OCI items and their tax effects.

IAS 19 (revised 2011) Employee Benefits
The revised JAS 19 was issued in June 2011 and becomes effective for annual periods beginning on or afler 1 January 2013,
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The revision brought changes mainly in accounting for defined benefit plans. Net interest is recognised in profit or loss by multiplying the
net defined liability by the discount rate. As the corridor method is no longer alowed, actuarial gains and losses are treated as remeasure-
ments and are recognised fully in other comprehensive income. Clarifications were made for the area of plan amendments, curtailments
and settlements. Past service costs are recognised immediately in profit or loss. Disclosure requirements were revised. New definition ang
recognition criteria were introduced for the termination benefits.

Application of this standard is not expected to have a significant impact on Erste Group’s financial statements. However, it will result in
some new disclosures in the Notes 10 the financial statements.

145 27 (revised 2011) Separate Financial Siatements
Revised IAS 27 was issued in May 2011 and is effective for annual periods beginning on or after 1 January 2013. As adopted by the Eu-
ropean Union, however, IAS 27 revised becomes effective, at the latest, as from the commencement date of its first financial year starting

on or after I January 2014,

After revision, only the part relevant for individual financial statements was kept in IAS 27, This is due to the fact that IFRS 10 becomtes a
new standard relevant for consolidated financial statements. This resulted in a change of the name of [AS 27,

The revised IAS 27 is not expected to have a significant impact on Erste Group’s financial statements,

IAS 28 (revised 2011) Investments in Associates and Joint Ventures
Revised 1AS 28 was issued in May 2011 and is effective for annual perieds beginning on or after 1 January 2013. As adopted by the Eu-
ropean Union, however, 1AS 28 revised becomes effective, at the latest, as from the commencement date of its first finaneial year starting

on or after 1 January 2014.

Joint ventures are added into the scope of the revised IAS 28, which also results in a change in the name of the standard. This is due to the
fact that under IFRS 11 the equity method is the only means of including joint ventures into the consolidated financial statements.

TAS 28 revised is not expected to have a significant impact on Erste Group’s financial statements.

Amendments to IAS 32 — Offsetting Financial Assets and Liabilities
Amendments to IAS 32 were issued in December 2011 and are effective for annual periods beginning on or after 1 January 2014,

The amendments clarify the meaning of the terms “currently’ and *settlement on net a basis’.
The amendments are not expected to have a significant impact on Erste Group’s financial statements.

Amendments to IFRS 7 — Offsetting Financial Assets and Liabilities
Amendments to IFRS 7 were issued in December 2011 and are effective for annual periods beginning on or after 1 January 2013,

Disclosures required by the amendments have to be provided for financial assets and liabilities that are set off in accordance with [AS 32.
Furthermore, potential effects of netting and similar agreements which do not result in offsetting under IAS 32 are disclosed.

The amendments will result in new disclosures about the effects of master netting agreements and cash collateral agreements which do not
result in offsetting under 1AS 32.

IFRS ¢ Financial Instruments
IFRS 9 relevant for classification and measurement of financial assets was issued in November 2009 then supplemented by regulation for

financial liabilities in October 2011. An amendment issued in December 2011 concerns the mandatory effective date, which was post-
poned. As a result, IFRS 9 becomes effective for financial years beginning on or after 1 Januvary 2015.

IFRS 9 introduces two classification criteria for financial assets: 1) an entity’s business model for managing the financial assets, and 2} the
contractual cash flow characteristics of the financial assets. As a result, a financial asset is measured at amortised cost only if both the
following conditions are met: a) the asset is held within a business model whose objective is to hold assets in order to collect contractual
cash flows, and b) the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of princi-
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pal and interest on the principal outstanding. All financial assets which do not fulfil these conditions are measured at fair value with
changes recognised in profit or loss. For investments in equity instruments which are not held for trading an entity may make an irrevoca-
ble election at initial recognition to measure them at fair value with changes recognised in other comprehensive income.

Based on changes in the business model an entity shall reclassify all affected assets from fair value to amortised cost category or vice
versa.

This standard will have a significant effect on balance sheet positions and measurement methods for financial instruments. As IFRS 9 has
not yet been published in its final version, its impact cannot be quantified.

IFRS 10 Consolidated Financial Statements

IFRS 10 was issued in May 2011 and is effective for annual periods beginning on or afier 1 January 2013. As adopted by the European
Union, however, IFRS 10 becomes effective, at the latest, as from the commencentent date of its first fnancial year starting on or after
1 January 2014. It replaces IAS 27, ‘Consolidated and Separate Financial Statements’ and interpretation SIC-12, ‘Consolidation — Special
Purpose Entities”,

IFRS 10 defines the principle of control for all entities, including those that were previously considered special purpose entities under
SIC-12. An investor controls an investee when it is exposed or has rights to variable retums from the investee and has the ability to affect
those returns through its power over the investee. The assessment of control is based on all facts and circumstances, and the conclusion is
reassessed if there are changes in those facts and circumstances.

Furthermore, IFRS 10 addresses other issues such as control with less than majority voting rights, control solely through rights other than
voting rights, and delegated decision rights. Parts dealing with consolidation procedures, non-controlling interests and loss of control were
taken over into IFRS 10 from IAS 27.

IFRS 1 Joint Arrangements

IFRS 11 was issued in May 2011 and is effective for annual periods beginning on or afler 1 January 2013, As adopted by the Furopean
Union, however IFRS 11 becomes effective, at the latest, as from the commencement date of its first financial year starting on or after
1 January 2014. It supersedes IAS 31, “Interests in Joint Ventures’ and $IC-13, “Jointly-controlled Entities — Nonmenetary Contributions

by Venturers®,

The core principle of IFRS 11 is that a party to a joint arrangement determines the type of joint arrangement in which it is involved by
assessing its rights and obligations and accounts for those rights and obligations in accordance with that type of joint arrangement,
IFRS 11 classifies joint arrangements as either joint ventures or joint operations. IFRS 11 requires use of the equity method of accounting
for joint ventures by eliminating the option to use the proportionate consolidation method. A joint operator recognises its assets, liabilities,
revenues and expenses separately in relation to its interest in the arrangement,

As the Erste Group did not apply the proportionate consolidation method allowed in IAS 31, application of this standard s not expected to
have a significant impact on Erste Group’s financial statements.

IFRS 12 Disclosure of Interests in Other Entities
IFRS 12 was issued in May 2011 and is effective for annual periods beginning on or after 1 January 2013. As adopted by the European
Union, however, IFRS 12 becomes effective, at the latest, as from the commencement date of its first financial year starting on or afier

1 January 2014,

The objective of IFRS 12 is to require disclosure of information enabling users of financial statements to evaluate the nature of, and risks
associated with, an investor’s interests in other entities as well as the effects of those interests on the investor’s financial position, finan-
cial performance and cash flows. Disclosures are provided separately for subsidiaries, joint operations, joint ventures, associates, and
unconsolidated structured entities. 1FRS 12 is a comprehensive disclosures standard, Therefore, there are no specific disclosure require-
ments in IFRS 10, IFRS 11 and IAS 28.

Application of this standard is not expected to have a significant impact on Erste Group’s financial statements. However, it will result in
new disclosures especially in the area of non-controlling interests,
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Amendments to IFRS 10, IFRS 1] and IFRS 12 — Transition guidance
Amendments to IFRS 10, IFRS 11 and IFRS 12 were issued in June 2012 and their effectiveness is aligned with the effective date of the

standards.
The amendments change the transition guidance to provide further relief from retrospective application.
Application of these amendments is not expected to have a significant impact on Erste Group’s financial statements,

Amerndments to IFRS 10, IFRS 12 and IAS 27 — Investment entities
Amendments to IFRS 10, IFRS 12 and IAS 27 were issued in October 2012 and are effective for annual periods beginning on or after

1 January 2014.

The amendments provide an exemption from consolidation of subsidiaries under IFRS 10 for entities which meet the definition of an
investment entity, such as certain investment funds. Instead, such entities will measure their investments in subsidiaries at fair value
through profit or loss.

Application of these amendments is not expected to have a significant impact on Erste Group’s financial statements.

IFRS 13 Fair Value Measurement
IFRS 13 was issued in May 2011 and is effective for annual periods beginning on or after 1 January 2013,

1t establishes a single source of guidance for fair value measurement and application under IFRS. H applies for fair value measurements
which are already required or permitied by other standards. Therefore, IFRS 13 does not increase the scope of assets and liabilities meas-
ured at fair value. IFRS 13 also introduces more comprehensive disclosure requirements on fair value measurement (e.g. extending the
fair value hierarchy to financial instruments measured at amortised cost),

Application of IFRS 13 will result in enhanced disclosures about fair value measurements.

Annual Improvements to IFRSs (issued in 2012)

in May 2012, IASB issued a set of amendments to various standards. The amendments are effective for annnal periods beginning on or

after 1 January 2013.

Application of these amendments is not expected to have a significant impact on Erste Group’s financial statements.
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E. NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

1) Net interest income

in HUF million 2011
Interest income B ] -
Lending and money market transactions with credit institufions 12,038
Lending and money market transactions with customers 145,265
Bonds and other interest-hearing securities - AfS 6,681
Bonds and other interest-bearing securities - HitM 23,586
income from investments” 140
187,710
Bonds and other interest-bearing securities - trading — 21,016
Interest income on financial assets designated at fair value through profit or loss 21,016
Total Interest and similar income 208,726
interest é;penses_ i
Deposits by banks : 5.519). (39,247)
Customer deposits : (55.953) (50,127)
Debt securities in issue : 163y {730}
Subordinated liabilities ' {2,522)
{92,626)
interest expense on financial assets designated at falr value through profit or loss 0
Total interest and similar expenses {82,626)
Total 116,100
i) dividend received from other investments i
The interest income related to the non-performing portfolic is 8,346 million forint in 2012 and 7,193 million forint in 2011,
2} Net fee and commission income
in HUE million 2011
Lending business 551
Paymenl transfers 18,920
of which card business 7,021
Securities business 6,025
_Investment fund transactions 2,132
Custodial fees 627
_Brokerage 3,266
Insurance brokerage 1.856
Building society brokerage 13
Investment banking business <630 1,283
Other fee and commission income 512 229
Total 27922 29,055
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3) Net trading resuit

in HUF million 2011
Securiies 3,834
Derivatives . 13,495
Foreign exchange transactions {frading) {5.538)
Total 11,891

Interest on irading securities is included in “Net interest income’. The total gain related to assets fair valued in the income statement
amounted t0 36.422 million forint in 2012, and 38.445 miltion forint in 2011.

4) Risk provisions for loans and advances

fn HUF miliion 2011
Allocation fo risk provisions for loans and advances (221,323)
Release of risk provisions for loans and advances 28,400
Direct write-offs of loans and advances (34,439)
Recoveries on written-off loans and advances 1
Risk provision related to loans and advances {226,361)
Allocation of provision for guarantees (éaéf
Allocation of provision as a precaution (16)
Release of provision for guaraniees 897
Release of provision as a precaution 2
Sundry provision related to loans and advances 553
(225,808)

Total risk provision for loans and advances

In 2011 the total loss of the endpayment scheme is 56.5 billion forint. The realised portion of 28 billion forint is included within ‘Direct
write-off of loans and advances’. The non-realised portion is included in risk allocations.

5} General administrative expenses

in HYF miliion 2011
Personnel expenses {26,532)
QOther administrative expenses (27.840)
Depreciation and amortisation {5,163)
Total (59,635)
Personnel expenses

in HUF million 2011
Wages and salarigs (18,809)
Compulsory social security contributions {5,307)
Cther personng] expenses (2.416)
Total {26,532)
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Year-end number and average number of employees

2012year T 2012 2011 year 2011
in Fuli Time Employee Corends end average
Erste Bank Hungary 2,591.2 2,559.2
Fully consolidated subsidiaries 857.3 3929
Erste Befekietési Zit. 110.5 131.2
Portfolié Szolgéltato Kft. - 15.0 148
Erste Leasing Autéfinanszirozds! Zrt. 1575 1731
Ersle Leasing Bérlet Szoigdltaté Kit. _ 20 24
Erste Leasing Eszkdzfinanszirozasi Zrt. 2.0 28
Erste Faktor Zrt. ) 1358 143
Erste Ingatlanlizing Zrt. 25 7.0
Erste Lakaslizing Zrt. 9.0 90
Erste Ingatlan K. ) 85 81
Erste Kereskedghdz Ki. 05 0T
Erste Lakas-takarékpénztar Zri. 16.5 8.4
Magyar Factor Zrt. 198 213
Total 2,948.5 2,852.1
Other administrative expenses
in HUF million 201
IT expenses (5,761)
Expenses for office space {11,174}
Office operating expenses (3,267)
Advertising/marketing {3,939)
Legal and consulting costs (1,588)
Sundry administrative expenses (2,214
Totat (27,340}
Depreciation and amortisation

in HUF miltion 2011
Software and other intangible assets {2.347)
Real estate used by Erste Hungary (589)
Office and plant equipment {2.233)
Total {5,163}
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6} Other operating result

in HUF miflion 2011
Other operating income 2,711
Result from sales of properties/moveables ~ (62)
Releasel(aliocatron) of other prawsmnslnsks (1,276}
Expenses for deposit insurance confributions (711}
Other taxes {1,078)
Banking tax" 0
Expenses ‘refated to workout ac{ivitres (3.35:;)“
Impairment on inventaries and receivables (6,898)
‘g@; aperating expenses {4,848)
Total {15,515}

1) Losses generated by the endpayment Imw were reclaimed from the 2011 banking tax at an amount, up to 30% of the recognised loss. Therefore Erste Hungary
recorded a pil banking tax expense in the 2011 income statement. For details of endpayment scheme and other legal relevancies see Note VI, C., pages 9

7} Taxes on income

Taxes on income are made up of current taxes on income calculated in each company based on the results reported for tax purposes, prior
period taxes, and the change in deferred taxes.

Depending on the level of profitability from the second half of 2010 the corporate tax rate has been reduced to a2 minimum of 10% of the
adjusted amount of profit before tax. The portion of the profit before tax of a company which is below 500 million forint is charged with a
rate of 10% corporate income tax. If the profit before tax of a company is above this amount the corporate income tax rate is 19% for the
portion of the profit above 500 million forint.

Deferred tax was calculated by applying the 19% tax rate for both 2012 and 2011.

in HUF million 20114
Current tax expense / income
Current period taxes (5,100)
of which local business tax (3,869)
of which iocal innovation tax {576)
Deferred tax expense / income
Current period deferred tax {392)
Total {5.492)
The following table reconciles income taxes as reported in the income statement.
in HUF miliion 2011t
Loss before fax (143,911)
Al statutory income tax rate (19% both years) 27,343
Income not subject to fax 1,122
Non tax deductibl expenses (6,597)
Local business and innovation fax {4,445)
Eﬁect of positive tax base of subssdaaﬂes _ (644)
Not recognised deferred tax on statutory loss (22,008}
Effect of change in tax rate (558)
Cther 297
Total tax losses {5,492}

Under current tax legislation the use of tax losses carried forward is not limited in time. At 31 December 2012 the tax loss carried forward
amounts to 133,903 million forint. (2011: 120,068 million forint}
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8) Cash and halances with central banks

in HUF million L2012 2011
Cashinband T 15157 16773
Balances with central banks ) (133587 311,389
Total L MBTas 328,162

The Bank is obliged to keep a minimum mandatory reserve at the central bank amounting o 2% of its domestic customers’ deposits,
foreign customers’ FX deposits and foreign customers’ forint deposits with maturities less than one year. The average of monthly manda-
tory minimum reserves af 31 December 2011 and 31 December 2012 was 39.4 billion forint and 34.1 billion forint respectively. The
minimum mandatory reserve balances are included within the above balances of cash and balances with central banks.

9) Loans and advances to credit institutions

in HUF milfion 2012 2011

Loans and advances to domestic credit institutions 28,334 4642

Loans and advances to foreign credit institutions 0014880 221467

 of which oans and advances to Austrian credit institufions 99641 218,920

Total 127,822 226,108
10} Loans and advances to customers

in HUF miftion 2012 2011

Loans and advances to domestic customers 1,876,470 1 2,290,420
__ Publicsector BB077 64,905
Commercialcustomers e AR 694,813
Private GUSIOmers e EAAB5282. 1,423,338
Unlisted securities 89,458
Other financial institutions 15,472
Other . 2,434
Loans and advances to foreign customers 19,332
Commercial customers 15,783
Private customers 3,548
Other : AT 0
Total 1879497 2,309,752
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11) Risk provisions for foans and advances

Risk provisions 2012

Interest
Acquisition/ income from
disposal of impaired Exchange
in HUF mitlion 01.01.2012 subsidiaries  Allocation Use Release loans rate effect  31.12.2012
Specific provisions 278,421 B 90,001 (49,924)  (28625) (8346)  (7.083) 274,554
Portfolia provisions 0 13,428 (46,431} {1,335) 21,398
Risk provisions for
loans and advances 334,158 0 103,519 (49,924) (75,056) {8.346) {8,398} 295,953
Risk provisions 2011
Interest
Acquisition/ income from
disposal of impaired Exchange
in HUF million 01.01.2011  subsidiaries  Allocation Use Release loans rate effect  31.12.2011
Specific provisions 898 174534  (9.398) (15724 (7.193) 13427 278421
Portfolic provisions 48,790 g (13,676} o 1451 55,737
Risk provisions for
loans and advances 143,049 898 221,324 (9,398)  (28,400) {7,183) 14,878 334,158
12) Derivative financial instruments
2011
Notional
amount Fair value
in HUF million Positive Negative
Interest rate swaps 891,617 10,527 35822
Currency swaps 478,405 3,726 5,988
Interest forward rale agreement 110,000 185 160
Currency forward rate agreement 213,729 4,400 376
Currency fulures 8,062 135 ar
Inferest rate oplions 10,343 33 33
Currency oplions 12,647 2,382 2,381
Cash Flow hedge ~
Other agreements ; 5,938 240 a5
Total derivatives - 1,730,731 21,628 48,973

"The Net option premium in 2012 amounted to 276 million forint and 171 million forint in 2011,
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13) Securities

Bonds and other interest

Shares and other equity-

bearing securities related securities Totai securities
in HUF milfion 012 11 2012 2011 2012 2011
Loans and advances : 84,458 : ' 0 89,458
Listed o 0
Uniisted 89,458 89,458
Trading assets 137,831 141,631
Listed T Tqroe8. 31,248 34 681
_Unlisted o 106,583 106,950
Financial assets - Available for sale 159,944 160,815
isted ) o 85 58
_Unlisted ) _ 158,889 & 160,760
Financial assets - Held to maturity 314,002 314,002
Listed ) 267,881 267,881
Unlisted 46,122 . 46,122
Total securities 701,238 708,306

'‘Bonds and other interest bearing securilies' contain the municipality bonds that are recorded, within ‘Loans and advances to customers

(Note 10).

Unlisted *Financial assets - Available for sale’ include other investments.

The ‘Held to maturity” and *Available for sale portfolios’ mainly contain Hungarian government bonds and central bank bonds. The trad-
ing portfolio is also dominated by these two types of securities, besides Hungarian blue chip companies’ securities in the telecommunica-

tion, energy and pharmaceutical industries.

in HUF million 2011
Financial assets - Available for sale 160,815
E!ungarian Government _igonvc-igm 55
Hungarian National Bank bonds 159,889
Shares N 871
Financial assets - Held to maturity 314,002
Hungarian Government bonds 313,802
Hungarian National Bank bonds 200
Trading assets 137,832
Hungarian Government bonds 28,637
Hungartan National Bark bonds 102,647
Banking and corporate bonds 2,748
Shares 3,424
Funds 380
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14) Fixed assets movement
Movements in fixed assets schedule
Other Office and
intangible plant
assets equipmentio
COSsT Software {licenses, Own land and ther fixed [T-assets
in HUF miliion acquired patents, etc.)  buildings assets (hardware) Subtotal
Value 01.01.2012 23,023 1,119 9,980 - 6,634 10,867 51,623
Additions 3,372 1,974 386 229 1,449 7,410
Disposals (226) (59) (1,039) {1,142} (870) (3,336)
Reclassification (4) 4 12 {12} 0
Addition to group S 0
Value 31.12.2012 26,169 3,030 9,331 5,733 11,434 55,697
Other Office and
intangible plant
assets equipmentfot
DEPRECIATION AND IMPAIRMENT Software {licenses, Own land and her fixed {T-assets
in HUF million acquired patents, etc.} buildings assetls (hardware} Subtotal
Value $1.01.2012 11,536 841 3,368 4,521 7,604 27,869
Additions. 2648 786 552 653 1,210 5849
Disposals (208) {40) (975) (938) {865) {3,024)
Reclassification 1 (1) 0
Addiionto group —
Value 31.12.2012 13,979 1,586 2,945 4,236 7,949 30,694
Other Office and
intangible plant
assets equipment/ot
NET CARRYING AMOUNT Software {licenses, Own land and her fixed iT-assets
in HUF million acquired patents, etc.) buildings assets {hardware) Subtotal
Value 01,01,2012 11,487 278 6,613 2,113 3,263 23,754
Value 31.12.2012 12,180 1,444 6,386 1,497 3,485 25,002
Net carrying amount
in HUF million 20114
infangible assets 11,765
Software acquired e 11,487
Other intangible assels (licenses, patents, efc.) 278
Property and equipment 11,988
Own land and buildings 6613
Office and plant equipmentfother fixed assets 2,113
{T-assets (hardwars) 485 3,263
.

Total intangible and tangible assets

23,755

Within fully amortised intangible assets still in use, Erste Hungary has recognised software with a gross value amounting to 6,083 million
forint in 2012 and 7,593 million forint in 201 1.
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15) Tax assets and liabilities

fagek Tax
Yax assets liabilities
in HUF million 2011 2011
Deferred taxes 58 (366)
Loans and advances to credit institutions and customers (19 (3,133)
Risk provisions for loans and advances 0 2879
Trading assets e 3. 0
Financial assets - available for sale 0. 4
Financial assels - held to maturity o (141)
Property and equipment 5 130
Deposits by banks and customer deposits 0 . 71
Trading liabifities L 0
Sundry provisions 48 7
Cashflow hedge S8 0.
Tax loss carry forward 8 0
Intangible assets 8 0
Other 23 17
Current taxes 1,451 182
Total taxes 1,509 {184)
16} Assets classified as held for sale
in HUF million 2011
Assets classified as held for sale 1,564
‘Assets classified as held for sale’ includes repossessed cars relating to the Group’s leasing companies” activity.
17) Other assets
in HUF million 2011
Clearing accounts with ax authorities 14,75§
Other ciearing accounts 4,042
Receivables from sales and services 217
Other accrued income 1,068
Inventories _ 443
Repossessed assets 26,510
Prepald expenses 1,015
Other assets held for rental income 282
Other 2,928
Total 53,162

In 2011 the Clearing accounts with tax authorities’ contained the receivable arising from the banking tax of 14.7 billion forint. Repos-
sessed assets are primarily consist of properties, and are shown at the lower of cost or net realisable value. The possession of these assets
is generally taken related to loan contracts of property development projects or properties where previously served as collateral are taken
over. These assets are not readily convertible into cash and Erste Hungary’s policy is to dispose of them in an orderly fashion. Erste Hun-
gary does not occupy repossessed assets for fis own business use.
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18) Deposits by banks
in HUF million 2014
__Q%_pgsits by domestic banks . 109680 )
Deposits by foreign banks 1:019,689; 1,574,705
of which Deposits by Austrian banks -:980502 ¢ 1,497,472
Total 1,006,429 1,684,385
19) Customer deposits
in HUF million Domestic 2012 Domestic 2011 Forsign 2012 Foreign 2011 Totat 2011
Savings deposits : 2422 0 2422
Other deposits 1,165,818 33,640 | 1,199,455
__Public sector 44,872 i o 44,872
Commerciat customers 297,162 9,576 i 306,738
___ Private customers . 633,455 22,829 o 656,385
__ Cther financial institutions 145508 = 0 = 145,508
_ Other 44,821 1,136 45,954
Total 1,168,238 . 33,640 | 1,201,878
20} Debt securities in issue
in HUF million 2041
Bonds 3907
__ at notional value 3,068
Certificates of deposit 881
Total 4,788
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Certificates of deposit were issued by the legal predecessor of the Bank, showing a decreasing balance year by year.

Notional
Issued securities Date of amount in
as at 31 December 2012 ISIN code Date of issue maturity HUF million  Currency interest conditions
Floating, {linked 0 'DJ
EUROPA BAINOK KOTVENY HU0000343793 2 June 2009 2 June 2014 500 - HUF Eurostoxx 54 Index')
Total 500
Notional
Issued securities Date of amount in
as at 31 December 2011 ISIN code Date of issue maturity HUF million  Currency interest conditions
) zerocouponbond,
ERSTE FIX 11/8 KOTVENY 'HUOD00343751 7 May 2008 12 June 2012 1,953 HUF rate of issue: 72.3206%
Zero coupon bend,
HOZAMGARANTALT KOTVENY 2. HUDOD0343785 28 May 2009 3 January 2042 1505 HUF rate of issue: 78.8077%
Floating { Hnked to ‘DJ
EURGPA BAJNOK KOTVENY HUOO0O343793  2June 2009 2June 2014 500 HUF Eurostoxx 50 Index)

Total 3,958

21} Trading liabilities

in HUF miilion 2011
Shaort position 13
Total 13

The short position consists of securities that have been acquired principally for the purpose of selling and/or repurchasing in the near term.

22} Sundry provisions

in HUF million 2011
Provigion for guaraniees 518
Provision as a precaution . 810

Sundry provision related to loans and advances 1,128

Provision for litigations ‘ 1,188

Provision for restructuring 5,733

Other provision 1,356

Total 9,405

Provision as a precaution, Provision for litigations

Provision as a precaution is linked to legal cases related to lending activities. Provision for litigations covers allowances for such legal
cases that have no direct linkage to the core business of the company such as, for example, labour and employment related issues. The
legal cases are expected to be terminated within the next two to three years.

Provision for restructuring

In 2011 Erste Hungary communicated that it planned a restructuring of its operations necessitated from the cumulative effects of the
unfavourable economic tendencies, limited future income expectations, the imposed banking tax and losses resulting from the endpay-
ment law. The 2011 plan was an additional step to the reorganisation already commenced in 2010 that included both redundancy and
branch closures. The provision for restructuring of 951 million forint at 31 December 2012 covers the final phase of the branch network
optimisation that is to be completed during 2013.
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Other provision

Items covered by other provisions are respected to be incurred over the next twelve months.

Exchange

rate
in HUF million 01.01.2012 Allocations Use Releases changes 31.12.2012
Provision for guarantses 518 114 (325) (©2) 248
Provision & & precaution 510 25 . (594) #
Other sundry provisions 8,277 538 (2,173) (3.115) 3,527
Total 8,405 677 {2,173} {4,034} {62) 3,814

Exchange

rate
in HUF million 01.01.2011 Allocations Use Releases changes 31.12.2011
Provision for guarantees 1,103 330 (897) (18) 518
Provision as a precaution . &5 i 16 ‘ @ {29) 610
Other sundry provisions 3,146 7,113 {1.539) - {362) {80) 8,277
Total 4,873 7,459 (1,539) (1,261} {127} 9,405
23) Other liabilities
in HUF million 2011
Deferred income 43
Clearing accounts 24,906
Tax Eabilitios 275
Payment accounts from sales and services 2,516
Received payments on advance 77
Accruals of other expenses 4,831
Other liabifities 3,528
Total 36,276
24) Subordinated liabilities
in HUF million 2014
Securities as subordinated liabilities 2411
__atnotional value 2,163
l.oans as subardinated liabilities 81,469

at notional value 81,454

Subordinated liabilities 83,880
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Subordinated liabilities as of 31 December 2012 and 2011 — securities
Notional amount

issuer frt HUF million Date of issue Maturity date  Interest conditions

based on the conditions of consolidated
Mez6bank - legal predecessor 300 81May 1994 31May2014  government bonds 2014/A

based on the conditions of consolidated
Agrobank - legal predecessor 500 31May 1994 31May2014 government bonds 2014/A —

based on the conditions of consolidated
Agrobank - legal predecessor 500 20 June 1995 20 Dec 2014 _ government bonds 2014/8

fixed, interest 122.22%, payable at
Erste Bank Hungary Ltd. 389 1 Dec 2008 1Dec2020  maturity N

fixed, interest 118.7802%, payable at
Erste Bank Hungary Lid, ) 474 30 Apr 2009 30 Apr2019  maturity
Total subordinated securities 2,163

Suhordinated liabilifies as of 31 December 2012 ~ loans
Erste Group Bank AG provided subordinated loans as follows:

Maturity Notional amount 2012 Notional amount 2011 Interest conditions
. in thousand in million in thousand in million o
EUR HUF EUR HUF
31 December 2012 o i 161,800 50,341 3M EURIBOR + 0,76%, quarterly
31 December 2018 100,000 29,129 100,000 3,143 3M EURIBOR + 3,93%, quarterly
17 December 2018 63,000 18,351 3M EURIBOR + 5,34%, quarterly )
11 December 2019 53,000 15,438 3M EURIBOR + 5,80%, quarterly

Total subordinated loans 216,000 62,819 261,800 81,454

25) Total equity

in HUF miilion 2011
Subscribed capital 100,000
Additional paid-in capital . 151,359
Retained eamings and other reserves (73,568)
Atiributable to owners of the parent 177,791
Non-controlling inferests 0
Total 177,791
Owners of the Bank

As of 31 December 2012 and 2011, the direct parent of the Bank was EGB Ceps Holding GmbH, with its registered office at Graben 21,
1010 Vienna, Austria.

The ownership structure of the Bank is as follows:

2012 2611
EGB Ceps Holding GmbH 100% 100%

The total share capital consists of both ordinary shares and dividend preference shares. Dividend preference shares (DPS) are not entitled
to any voting right. In a given year the dividend payable for DPS is 150% of the dividend on ordinary shares, unless the Board of Direc-
tors, as entitled by the Shareholder, defines it at a lower level. As the legal conditions of dividend payment are fulfilled in a given year, the
dividend paid on DPS is the minimum of 2.5% of the face value of the share. The dividend right on DPS is not cumulative and must be
separately approved each year.
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Subscribed capital and Additional paid in capital

On 21 November 201} Erste Bank Hungary Zrt. announced that the single shareholder has increased its equity by 39,090,458,029 forint
to 100 billion forint from 60.91 billion forint, in the form of a capital increase implemented as a private issuance of new shares, and con-
sisting of dematerialized ordinary shares of 1 forint nominal value each. The issuance value of shares was 4.604704296 forint each. The
purchase price of the new shares (the total issuance value} was 180 billion forint and was settled by way of financial contribution. The fuil
purchase price of the shares (the total issuance value) was settled by the Sharcholder on 3 November 2011.

At 31 December, 2011 the Bank’s subscribed capital of 100 biltion forint was exclusively made up from financial contributions consisting
of 99,99%,646.458 forint registered ordinary shares with a nominal value of 1 forint each and 353,542 registered dividend preference
shares with a nominal value of I forint each. The total subscribed capital of the Bark had been fully paid.

On 12 December 2012 Erste Bank Hungary Zrt. announced that the single shareholder has increased its equity by 1,800,000,600 forint to
101 billion forint from 100 billion forint, in the form of a capital increase implemented as a private issuance of new shares, and consisting
of dematerialized ordinary shares of I forint nominal value each. The issuance value of shares was 39 forint each. The purchase price of
the new shares (the fotal issuance value} was 39 billion forint and was settled by way of financial contribution. The full purchase price of
the shares (the fotal issuance value) was settled by the Sharcholder on 14 December 2012,

The Bank’s subscribed capital amounting to 101 billion forint is exclusively made op from financial contributions consisting of
100,999,646,458 forint registered ordinary shares with a nominal value of 1 forint each and 353,542 registered dividend preference shares
with a nominal value of 1 forint each. The total subscribed capital of the Bank has been fully paid.

Retained earnings and other reserves

Within ‘Retained earnings and other reserves’ the Bank records both & ‘General Risk Reserve” and a *General Reserve’. Section 81 of the
Credit Institutions and Financial Enterprises Act allows the Bank to allocate a ‘General Risk Reserve’ amounting to 1.25% of total risk
weighted assets. The Bank decided that it would not allocate further ‘General Risk Reserve® after 1 January 2001, The total amount of
1,422 million forint allocated before 1 January 2001 was used in 2011 for losses incurred on ‘Loans and advances’. Section 75 of the
Credit Institutions and Financial Enterprises Act obliges the Bank to allocate *General Reserve’ amounting to 10% of the actual year’s
profit after tax. Any use of the reserve needs to be in connection to losses on the Bank’s core activity. In 2011 the Bank used the total
General Reserve of 12,230 million forint.
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Employee share ownership pian (ESOP) and management share option plan (MSOP)

Under the ESOP 2611, between 2 and 13 May 2011, a total of 700 Erste Group shares were subscribed by Erste Hungary’s employees ata
price of 28 euro (7,485.8 forint at the applicable 15 April 2011 NBH exchange rate of 267.35 HUF/EUR). The resulting issue proceeds of
19,600 euro (5,240,060 forint} plus 4,007.5 euro (1,071,405 forint} (resulting from the difference between the issue price of 28 euro and
the quoted price of 33.725 euro (9,016.4 forint) on the 26 May 2011 value date when the shares were subscribed for employees of the
Erste Hungary and subsequently charged to personnel expenses in the income statement) totalled 23,607.5 eure (no subscription in 2010).

MSOP 2005 - 2008: The MSOP comprises a maximum number of ordinary shares of Erste Group. represented by the same number of
options. Altogether 11,005 options were granted in 2005, 11,640 in 2006, 19,185 in 2007 and 18,490 in 2008 to the employees of the
Bank and its fully consolidated subsidiaries. The distribution of vested options among management board members, managers and eligi-
ble other staff of the Bank and its fully consolidated subsidiaries is shown in the tables below.

Terms of MSOP 2005 - 2008: Each of the options, which are granted free of charge, entitles the holder to receive one share; the transfer
of options inter vivos is not permitied. The 2005 option grant dates were as follows: for the management board and other managers, |
June 2003; for other key personnel, the grants occurred in three tranches, on I Septemnber 2005, 1 September 2006 and 31 August 2007,
For ail recipients the options were vested in three tranches, at which time they were credited to recipients’ accounts: 1 September 2005, 1
September 2006 and 31 Auguost 2007. The exercise price for all three tranches was set at the average market price of Erste Group shares
quoted in April 2005 plus a 10% premiwm, rounded down to the nearest half euro. The resulting exercise price was EUR 43.00 per share.
The 2008 option grant date was 1 September 2008 and the exercise price was 47.00 per share. The option term begins at the grant date
and ends on the value date of the last exercise window of the fifth calendar year after the year in which the option vested (the end of last
exercise window related to the currently outstanding options is November 2013). Every year, notices of intention to exercise may be
submitted within 14 days from the day of publication of the quarterly results for the first, second and third guarter of each financial year
(three exercise windows per year). The holding period runs for one year from the value datc of the share purchase. Up to 25% of the
purchased shares may be sold during this holding period.

The MSOP 2005 - 2008 options granted, vested and exercised had the following distribution among recipients:

Qutstanding at Forfeited in Expired in  OCutstanding at
in pleces of exercisable options 01.01.2012 2012 2012 3t.f12.2012
Management board members 3,000 3,000 g G
Other staff 22,581 2,188 9,085 11,308
Total options 26,581 5,188 9,085 1,208

In 2010 nil options were exercised.

26) Segment reporting

The segment reporting of Erste Hungary follows the presentation and measurement requirements of IFRS. For management purposes, the
bank is organised into seven operating segments based on products and services and into one technical segment, as follows:

Retail
The Retail segment is constituted by the branch network where Erste Hungary sells products mainly to private and micro customers (up fo
1.5 million euro GDP weighted furnover). The Retail business line at Erste Hungary is divided into 9 regions and 141 branches in 2012 (7

regions and 184 branches in 2G11).

The relevant results of the leasing companies, building society (Erste Lakastakarékpénztar Zrt.}, investment banking and brokerage com-
pany {Erste Befektetési Zrt.) and pension fund support company (Erste Pénztlrszervezé Kft.) are also included into this segment.

Local Corporate
Local Corporate includes business with small and medium sized enterprises, non-profit and the public sector, Client segmentation within

the SME is the following:

. Small SME (up to 5 million euro GDP weighted turnover)
. Medium SME (up to 30 million euro GDP weighted turnover)
* Large SME {up to 175 million euro GDP weighted turnover)
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The relevant results of the leasing companies, factoring companies and the property management company (Erste Ingatlan Kf.) are also
included into this segment.

Real Estates
Real Estate is a divisionalised business in both Erste Hungary and in Erste Group and serves clients that have their core competency in

real estate projects. The Real Estate segment consists of the Erste Hungary Real Estate Business Line (property leasing companies) and
the property management company’s relevant results (Erste Ingatlan Kft.).

Asset and Liability Management (ALM)
The Business line ALM is responsible for the management of the following risks:
- Interest Risk - favourable / unfavourable developments of interest rates on the market
- FX Risk - favourable / unfavourable developments of FX rates on the market
- Liquidity Risk - assurance of a sufficient amount of liquidity to satisfy customer claims

Dealing with these risks means managing the structure of the statement of financial position (banking book} according to market condi-
tions in order to cover the bank’s liquidity needs and to ensure a high degree of capital wiilisation. ALM also contains the transformation
margin as a result of mismatch in the statement of financial position from both a time and currency peint of view. The transformation
margins as well as ALM’s own business (HiM, AfS portfolio assets and bonds issued Habilities) comprise the main part of this segment.

Corporate Centre

The Corporate Centre contains the non-chient business of Erste Hungary, such as tangible and intangible assets, other assets and liabilities
ete. Consolidation effects and non-altocated subsidiaries like Erste-Dat Kft. and property management company’s corporate centre (Erste
Ingatlan Kft.) are also recorded in this segment.

Group Markets (GCM}

The Growp Markets segment comprises the divisionalised business units Group Treasury and Capital Markets (which includes all capital
markets activities excepl equity capital markets). Besides the Bank’s own Trading and Sales activities, it also includes institutional clients
at the brokerage company (Erste Befektetési Zrt.), typically funds, and asset management companies.

Group Large Corporate (GLC}

The Group Large Corporate includes all large corporate customers operating in the markets of Erste Group and having revenue of more
than 175 million euro. GLC segment consists of the Bank GLC Rusiness Line and the corporate clients of the brokerage company (Erste
Befektetési Zrt.), meeting the above mentioned revenue requirements,

Free Capital
Free capital is not a segment but instead shows the difference between the total equity according to the statement of financial position and

the sum of the allocated capital of segments.

Transactions between operating segments are on an arm’s length basis,
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Segmentation by core business

Segment reporting 2012

Local Real Corporate Free
in HUF million Retall corporate estate ALM Centre GCM GLC capital TOTAL
‘Totai Assets 1,062,764 367,710 168,467 672,442 55775 413,959 46,082 [+} 2,788,200
Total Liabilities 820,879 429,797 96,050 965,053 {70,327} 204,168 180,174 62,409 2,788,200
Netinterest income 54,726 14,175 4,055 (3,119) (1,280) 1552 1,263 2389 108,780
Net fee and commission
income 21,810 4,303 114 [+ 343 598 654 L 1@
Netiadingreswd 271 1281 322 {.372) 504 6,085 L 0 2,529
Risk provisions for loans
and advances {41,737 {14,343) (6,557 a 594 0 712 o (61,331}
General administrative
expenses (43,099  (6,890) {983) (199) 2197  (2598) {630) o (52,203}
Other resuit” (1,317} (2,75%) (1332  (69)  (15570) (19) (35) 0 {21,092}
Profit (jass) before tax 23,154 (4,245) @38y 02789 (18218 6.558 2082 a%e _G94
Taxes on j@cqn‘te (6,805) (1,074} (118) 0 5130 {1,457} {440} {955) {5,719)
Profit {css} for the year 18,350 {5,319} {4,499) {12,759} (8,083} 5,141 1,622 1,434 {6,113)
Attributable to: - ] -
Non-controlling interests ) 1] C o 0 0 [ o a 0
Owners of the parent 16,350 (5,318} (4,499} [12,759) {8,083) 5,141 1,622 1,434 {6,113)
Cost/income ratio 38% 35% 22% [2)% 507% 28% 3% 9% 9%
I Other result consisis of four income statement items: other operating result, resulf from financial assets at fair value through profit or loss, resull from financial assels available for sale, and
result frot financial assefs held ro manrin,
Segment reporting 2011
Local Corporate
in HUF million Retalt carporate  Real estate ALM Centre GCM GL.C Free capltal TOTAL
Total Assets 1,204,624 41,302 184,650 625,382 71,770 532,504 50,693 [ 3,447,936

Total Liabllities 918,931 440,517 98,646 1,466,136 {84,743) 347,661 44,342 26,545 3,247,836
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27} Assets and liabiiities denominated in foreign currencies

Assets and liabilities not denominated in forint were as follows:

of which outside Hungary

in HUF miflion 2012 2014 2012 2011
Assets 1,133,828 1,551,953 22,915 68,160
_CHF 408007 493,293 14477
EUR 719371 1,026,383 1,503
usD ) 5,985 31,222 4,176
JPY 93 331 89 .
_ Other 3282 1725 2970 1,218
Liabilities 1,269,968 1,566,285 1077697 1,349,592
CHF 681,158 825009 530,599 667,049
EUR 541,816 677,271 538,683 673,980
usD 42,656 48,442 7,400 8,791
Y 112 830 1 748
Other - 4,227 3,732 1,014 1,015
28) Leases

The determination of whether an arrangement is a lease, or it contains a lease, is based on the substance of the arrangement and requires
an assessment of whether the fulfilment of the arrangement is dependent on the use of a specific asset or assets and the arrangement con-
veys a right to use the asset,

a) Finance leases
Erste Hungary leases both movabie property and real estate to other parties under finance lease arrangements. For the finance lease re-

ceivables included in this item, the reconciliation of the gross investment in leascs to the present value of the minimum lease payments is
as follows:

in HUF million 2011
Outstanding minirmum lease payments 52,608
Non-guaranteed residual values 2,323
Gross invesiment §5,021
Unreaiised financial income 16,110 )
Net investment 38,911
Present value of non-guaranteed residual values 2,234
Present value of minimum lease payments 36,677
ﬁisk provision related tOIQ-I..itstaRding minimum lease pay}rﬁeﬁis {8,481

The maturity analysis of gross investment in Jeases and present values of minimum lease payments under leases is as follows {residual
maturities):

Gross investment Present value of minimum
iease paymenis

2011

in HUF million 2012 2011
14,468 5218 11,272
19,887 15683 13,564
> 5 years 20868 .- 10008° 11,841
Total 55,021 36,677
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by Operating leases
Future minimum lease payments under non—cancellable operating leases as at 31 December are, as follows:

Erste Hungary as lessorn

in HUF million 2011
<tyear 596
1-5 years 87
eI e GEERLEQE 9
Total 682
Future minimum lease payments under non—cancellable operating leases as at 31 December are, as follows:
Erste Hungary as lessee:
in HUF miilion 2011
:2,,,};33; 1519
1-5 years 7,596
> § years 5,317
14,433

Total

Operating leases where Erste Hungary is the lessee comprises the leasing expenses of office space, as included within ‘General adminis-
trative expenses’. The leasing contract was renewed in June 2011.

29) Related-party transactions

Besides the principal shareholder, Erste Hungary also defines other entities and associates which are members of Erste Group as related
parties. Furthermore related parties consist of Management and Supervisory Board Members as well as companies over which these per-
sons have control or significant influence. Transactions between the Bank and its fully consolidated companies are eliminated in the con-
solidated financial statements. Transactions with related parties are undertaken on an arm’s length basis.

The following terms are used in the below table:
Parent: being the ultimate parent “Erste Group Bank AG’ for all two periods presented

Fellow subsidiaries: all companies consolidated by Erste Group except for subsidiaries of Erste Hungary’s that are eliminated
through consolidation.
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Loans and advances and amounts owed to related parties

in HUF million 2011
Loans and advances o credit institutions 218,960
e [ 218,6994
" Fellow subsidiaries - 261
Loans and advances to customers 29,544
" Fellow subsidiaries 29,54;
Derivative financial instruments - asset 11,526
Parent B 11,526
~ Fellow subsidiaries
Other assets 532
Parent é?é
_ Fellow subsidiaries 19
Deposits by banks 1,499,852
Parent 1,497 472
"~ Feliow subsidiaries 2381 '
Customer deposits 2,823
Fellow subsidiaries 2,823
Derivative financial instruments - liabitities 47,855
~ Parent_ B 47.855
Other liabilities 17
 parent —
Fellow subsidiaries 17
Subordinated liabilities 81,454
Parent ) 8‘% AS4

Contractual and outstanding amounts of loans granied to Board of Directors and Supervisory Board are 25 and 15 million forint in 2012

and 24 and 3 million forint in 2011, respectively.

Income and expenses to related parties

in HUF million 2011
interest iIncome 7,439
__ Parent . sggg
Fellow subsidiaries 844
interest Expense {35,530}
__ Parent {35,384)
Fellow subsidiaries {146)
Fee and commission income 1,789
Paront 1,292
_ Fellow subslidiaries 487
Fee and commission expense {163}
Parent _ (134)
___ Fellow subsidiaries (29)
Other Income/{Expense) {294)
_ Paent 2,201
Fellow subsidiaies A 15400 {2,495)
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Compensations to Management and Supervisory Board Members and Board of Directors

Management compensation

Fiedsalary . . 385
Performance refated compensation -
Fringe benefts g
Other compensation 16
Total

404

The above includes employment related compensation only, severance payments are not included. There are some overlaps in fixed salary
remuneration between departing and joining management memmbers.

In the year under review, management board members that held office in 2012 received remuneration (including employment related
compensation only; severance payments are not included) totatling 480.038 million forint (2011: 403.8 million forint).

*Other compensation’ includes severance payments, daily allowances, and other various compensations.

The compensation of management board members is based on the individual’s responsibilities, the achievement of corporate targets and
the group’s financial situation.

From 2011, and in accordance with Erste Hungary’s Remuneration Policy — which is based on CRDIH by EU (Capital Requirements
Directive I1I) on remuneration policies and the Hungarian Banking Act - management board members are recognized as identified staff
and the following special rules are applied for their performance related compensation:

-~ The performance refated compensation is based both on Erste Hungary financial results and individual performance. The bonus
amount is defined by qualitative and quantitative key performance indicators (KPIs) agreed by Erste Group HR and Erste Group
Performance Management. Applied KPIs are risk adjusted financial result indicators, business specific objectives and leadership
competencies.

- 60% of the performance related compensation is granted as upfiont payment and 40% is deferred for 3 years in equal instal-
ments. Deferred amounts are subjects to re-gvaluation and might be decreased based on its result.

- 50% of both upfront and deferred payments have to be non-cash instruments. Erste Hungary chooses the phantom stock plan of
Erste Group as a non-cash instrument. Non-cash instruments have to be held for a retention period of 1 year.

These rules are effective from the 2011 performance year.

Breakdown of Supervisory Board and Board of Directors compensation;

in HUF million 2011
Supervisory Beard compensafion 64
Board of Directors compensation 404
Total 468

The above includes employment related compensation of Erste Hungary employee members; severance payments are not included,

Supervisory Board and Board of Directors remuneration includes employment related compensation only (severance payments are not
included), received by the local empleyee members in their functional positions. They are not paid any additional compensation for their
board mernberships.

The Supervisory Board of the Bank is set-up of two local employee members and four external members who do not have any functional
responsibifity within the company.

The Board of Directors of the Bank is set-up of the members of the managerial board and two external members who do not have mana-
gerial responsibility within the company. Both in 2012 and 2011 only one of the external members received a compensation of 4.8 million
forint per year.

There were no other transactions with members of the supervisory board.
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Directorate of Erste Bank Hungary Zrt.
The organisations of the Bank are:

() the Sole Shareholder, which — based on paragraph 2 of section 284 of the Companies Act - exercises the powers of the general
meeting;

(if) the Board of Directors;

(iii) the Managing Board;

(iv) the Remuneration Committee

(v) the Supervisory Board;

(vi) the Audit Committee (as sub-committee of the Supervisory Board) and

(vii} the Risk Management Committee (as sub-committee of the Supervisory Board).

The Sele Sharcholder is the supreme body of the Bank, the board of directors and - in cases stipulated by law — the Hungarian Financial
Supervisory Authority (HFSA), the Supervisory Board, the auditor, and the Court of Registration may initiate the decision-making of the
Sole Sharchoelder.

Members of the Board of Directors
The Board of Directors is the managing body of the Bank, which directs the operations of the Bank within the framework of the law, the
deed of foundation, and the resolutions of the Sole Shareholder and considering the recommendations of the Supervisory Board.

The Board of Directors consists of 3 (three) o 11 (eleven) members elected by the Sole Shareholder for a maximum of 5 (five) years. The
members of the Board of Directors may be re-appointed and revoked at any time by the Sole Sharcholder. Such persons may be elected as
members of the Board of Directors who comply with the conditions set out in the Companies Act, the Banking Act, other laws, and in
Erste Bank Hungary Zrt.s deed of foundation.

Members of the Supervisory Board
The Supervisory Board consists of 3 (three) to 9 (nine) members who are elected by the Sole Shareholder for a maximum of 5 (five) years.

The members of the Supervisory Board may be re-elected and revoked by the Sole Shareholder.

The members of the Supervisory Board may be executive officers and members of the Supervisory Board in other business organizations
pursuing {among others) the same activity as the Bank. If such business organization pursuing {(among others) the same activity is not a
member of the Erste Group, the approval of the Supervisory Board is necessary for holding such position in the other business organiza-

tion.

The Supervisory Board shall elect a Chairman from among its members, by simple majority and open voting.

The Chairman of the Supervisory Board may atiend the meetings of the Board of Directors with the right of consultation.
Members of the Remuneration Committee

The Remuneration Committee consists of five (5) persons:
- the external members of the Board of Directors
- members delegated by the Supervisory Board from among its members, geared to the number of external members of the Board

of Directors.

The chairman of the Committee must be one of the external members of the board of directors. The chairman of the commitiee is elected
by the board of directors. The meeting of the Committee shall be chaired by the Chairman or in histher absence or when hefshe is affect-
ed by the deputy chairman elected by the Board of Directors.
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30) Securities lending and repurchase transactions

in HUF miljion ; '-'Cuar_'rylhg:"; B

.f."l'-fa'i'i'_.\?a"'ll"lé:_.f.f: Carrying Fair value

aimount 2012- amount 2011 201
Asset 3,774 3,567
Reversed repurchase fransactions 1,400 1,177
Securities borrowed 2,374 2,390
Liabilities 25,004 23,918
Repurchasé transactions 25,004 23,018
0 0

Securities lent

The above table shows the fair value of the transferred assets and associated liabilities: a) transferred securities as collateral for repos and
b} obtained securities as collateral for reverse repos,

in HUF miflion 2011
Loans and advances fo customers 3,774
Tradingassets 2,329
Financial assets - held o maturity 22,675
Total assets 28,777
Deposits by banks 18,090
Customer deposits 5,829
Total liabilities 23,918

Assets received and transferred by Erste Hungary under sale and repurchase agreements largely consist of securities.

31) Risk management

31.1. Risk policy and strategy

The focus of Risk Management of Erste Hungary in 2012 was to strengthen risk management functions and risk culture after the one time
substantial loss event in 2011, The institution paid substantial effort to strengthen the management level, risk organisation and penetration
of risk culture over the entire institution. Main developments can be summaries as follows:

Strengthened work out functions both, in retail and corporate segments to build up adequate capacities dealing with non performing
stock of assets as well as reacting to the weakening Hungarian macro environment and rising early delinguency trends.

Strengthened compliance function to further improve anti-fraud protection as well as increase the imternal risk awareness and
strengthen risk culture,

Strengthened risk control function with dedicated attention to address increasing demands from regulatory supervision but strengthen
the ICAAP processes and capital management function.

Strengthened corporate and internal governance by redefinition of risk structure, committee structure and overall governanee within
ICAAP framework.

In course of these changes Erste Hungary also redefined its risk strategy which is formulated in following cornerstone elements

Risk Policy providing for risk management and risk taking principles, declaring principles of risk / return management, commitment
for risk culture and risk organisation

Risk Appetite Statement of the management declaring tolerance level of the management toward material risk types, while reflecting
business strategy and market circumstances of Hungary,

Risk Management Strategy formulating short-, and medium term targets in response to the internal portfolio developments, market
challenges and regulatory / administrative requirements.

Limit framework providing operational control over course of business in the spirit of the tolerance level formulated by the manage-
ment within Risk Appetite Statement (“RAS”).
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Risk Management Principles

Erste Hungary naturally takes risk in connection with its business and as such following principles underpin risk management in the insti-
tution:

Erste Hungary’s chief risk officer (“CR(™) is accountable for developing the Risk Strategy Framework and ensures that the compo-
nents of the Framework are well defined. Risk Strategy Framework is signed off by Managing Board, Board of Directors while Su-
pervisory Board’s Risk Committee ensures control over the Risk Strategy Framework (i.e. key principles, compliance to the group
strategy, and regularly reviews the status on the individual components).

Risk Appetite Statement as one of the cornerstones of Risk Strategy Framework is set in conjunction with the business and capi-
tal/liquidity strategy covers mid-term horizon (usually 3 years” timeframe). Risk Appetite Statement is valid until withdrawn, and re-
viewed once a year prior to planning process, validated during the planning process, signed off by the management together with the
final business plan.

Enterprise Risk Management (“ERM™) Framework provides the processes, controls, and toolkits to carry out regular review of inter-
nal capital adequacy assessment, including the regular RAS monitoring process. ERM Framework defines also the necessary
measures in case of emergency events (Emergency Response Plan).

CRO is accountable for aggregating the risks that Erste Hungary is exposed {o, to manage effective reporting systems and overali to
deliver and submit a holistic view on all risks types to the management. Timely and transparent reporting system must be established
with continuous assessment of risks and exceptional cases shall be reported immediately.

Monitoring and back-testing over operation of risk management methodologies and models must be ensured. This means to have a
regular structured assessment process, which validates accuracy and relevancy of the models, reviews the implemented processes of
use.

The detailed provisions and requirements necessary to comply with the Risk Strategy Framework shall be described in lower level
risk policies, guidelines and operational working instruction according to the structure of Risk Policy Framework for all risk types
arising from the risk taking activities,

Roles and responsibilitics were separated in line with the “three lines of defence mode!” and shall be clearly defined within the or-
ganization. That is business units within the Bank (i.e. units taking risk) and risk management units {i.e. units assessing, conirolling
and menitoring the risk) shall be separated from each other organizationally and in terms of the responsibilities up to the level of
Managing Board. Respective risk management activities shall be audited and evaluated by the independently functioning Internal
Audit, and should be overseen and verified by the Supervisory Board.

Erste Hungary ensured risk mitigation action and an adequate capital level which shall cover minimum level of risks planned in a
course of business and risk strategy, and shall cover the buffer set aside for the exceptional but plausible events, as a result of the
stress tests.

Erste Hungary has in place an internally approved and well-documented “new product approval policy” which addresses not onty the
development and approval of entirely new products but also significant changes in the features of existing products.

The management and employees who perform risk related tasks under risk management must possess the knowledge and experience
needed for their particular tasks. In addition the Bank ensured an enforcement of risk culture throughout the entire organisation.

Risk management principles, methodologies, measurements and process must be in line with the Group standards and Hungarian
supervisory requirements.

Given Erste Hungary’s business strategy, the key risks for Erste Hungary are credit risk, market risk and operational risk. Erste Hungary
also focuses on managing liquidity, concentration and business risks. In addition to managing these risks, Erste Hungary’s conirol and risk
management framework takes account of the range of other significant risks faced by Erste Hungary.
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31.2. Risk management organisation

Risk monitoring and control is achieved through a clear organisational structure with defined roles and responsibilities, delegated
authorities, bank wide risk culture and risk limits. The following diagram presents an overview of Erste Hungary’s risk management and
control governance and responsibility structure.

4 ™
Supervisory Board/
Risk Committee
A vy
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s '
Board of Directors
N\ v
Managing Board Holding Committees
o l A
______ Holding Model Com-
'Cross Functional Committees o : mittes
\"v.) Strategic Risk Manage-
Local Steering CQ | Retail Risk Corporate Risk Local Operational ment Committee
Group Commitiee Committee Risk Committee
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Overview of Risk Management Structure

The Managerent Board, and in particular Erste Hungary’s chief risk officer (“*CRO™), has to define and implement comprehensive risk
and business strategies as well as establish sound and clear risk management functions and policies, The CRO is responsible for the im-
plementation of and adherence to the risk control and risk management strategies across all risk types and business lines. While the Man-
agement Board, and in particular, the CRO ensure the availability of appropriate infrastructure and staff as well as methods, standards and
processes to that effect, the actual identification, measurement, assessment, approval, monitoring, steering and sefting lmits for the rele-
vant risks are performed at the operating entity level within Erste Hungary. The CRO is supported by several divisions established to
perform operative risk control functions and exercise strategic management responsibilities:

- Strategic Risk Management

- Retail Risk Management and Workout
- Corporate Risk Management

- Corporate Workout and Restructuring
- Distressed Real Estate

- legal

- Compliance

- Security Management.

Strategic Risk Management, which exercises the “risk control” function, is responsible for macro-managing the risk portfolios and the
provision of adequate risk measurement methodologies and fools as well as an appropriate risk policy and control framework. Strategic
Risk Management leads the ICAAP process, initiates a yearly review of the Risk Appetite Statement, contributes to the regular planning
process and provides regular risk reporting to management, steering and operative functions of the institute.

Retail Risk Management focuses on retail business, which is Erste Hungary’s primary business. Retail Risk Management is responsible
for the underwriting standards of micro and private individual customers for both secured and unsecured products and also portfolio
monitoring and regular reporting about the portfolio quality and about the new acquisition quality. It has a dedicated department for un-
derwriting of new loan acquisitions. Its collateral evaluation department is monitoring the collateral value of new acquisitions and per-
forms regular collateral portfolio reviews. Collection and Work Out departments of the Directorate are responsible for early and hard
collection activity regarding the retai! portfolio.

Corporate Risk Management is the operative credit risk management function for Erste Hungary’s corporate business. It is responsible for
the formal and material verification, recommendation and approval of all corpoerate credit risks of Erste Hungary. Corporate Risk Man-
agement is also responsible for credit risk management for all credit applications where the amount involved exceeds the approval limits
granted to the respective subsidiary, This unit covers SMEs, municipalities, large corporate’s, and real estate risks. Corporate Risk Man-
agement provides specific credit risk reports on the aforementioned portfolios of Erste Hungary and is in charge of process development
for corporate credit risk management and of the implementation of Erste Group standards for these asset classes. This department is also
responsible for establishing and monitoring appropriate credit analysis as well as monitoring processes and systems for corporate business
at the subsidiary level and coordinating and reviewing corporate credit and project analysis adopted across the business,

Corporate Risk Management is covering also the counterparty risk management functions as well as the controls over market risks and
liquidity risks. The department is approving and allocating the treasury limits for corporate and institutional clients, and also monitoring
the daily exposures and limit violations. The market risk control area is monitoring the open foreign currency positions, the value at risk
exposures and sensitivities in terms FX risks as well as in Interest Rate risks of Erste Hungary. As contro! tasks related to asset-liability
management, the liquidity risk functions are also covered by Corporate Risk Management area.

Corporate Workout and Restructuring is responsible for solving problem credits in area of corporate and municipal customers. It has
restructuring and workout of arms dealing with different levels problem clients.

Distressed Real Estate coves acquisition or re-possessions of real estate resulting from workout cases, their temporary warchousing in
Erste Hungary's balance sheet, and active operation- maintenance of these assets until final sale. In all cases the assets are taken over
solely for the purpose to protect the value of collaterals from erosion by the vnfair client activities or stressed market conditions,

Legal, in performing the function of the central legal department of Erste Hungary, mitigates legal risk by providing legal support and

counselling for the business and centre functions and by taking care of dispute resolution and litigation. Legal has the focus on legal risk
management and reporting aiming at identifying and minimizing, limiting or avoiding legal risk.
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Compliance includes the fimctions Securities Compliance, Anti Money-Laundering (AML) and is accountable for addressing compliance
risks. Compliance risks are risks of legal or regulatory sanctions, material financial loss, or loss to reputation Erste Hungary may suffer as
a result of failure to comply with laws, regulations, rules and standards.

Security Management is in charge of the strategy, the definition of security standards, monitoring as well as the further development of
issues of relevance for security at Erste Hungary.

In addition to the risk management activities performed at Erste Hungary level, larger subsidiaries also have risk control and management
functions, the responsibilities of which are tailored to the applicable requirements.

Coordination of Risk Management Activities

Below functional committees are central to the Risk functions, to verify functionality of risk framework, or operationally monitor and

manage various risk categories:

- Risk Committee, which is a sub-commitiee of the Supervisory Board of Erste Hungary, is the most senior risk committee in Erste
Hungary. It is responsible for the approval of methods and processes of risk control and management as welt as for the risk infra-
structure. The Risk Committee also monitors the capital base and atlocates capital at the macro level and determines the risk frame-
work. As the cenira] risk control body, the Risk Committee is frequently and regularly briefed on the risk status, both retrospectively
and prospectively, and across all risk types, The Risk Commitiee analyses the current status as well ag any trends and makes man-
agement decisions at the highest level.

- Operating Liquidity Commitiee (*OLC"), as a sub-committee of the ALCO, is responsible for the day-to-day management of the
liquidity position of Erste Hungary. It analyses the liquidity situation of Erste Hungary on a regular basis and reports directly 1o the
Asset Liability Committee (“ALCO”). It also proposes measures to the ALCO within the scope of the management policies and prin-
ciples laid down in the Liquidity Risk Management Rule Book. Furthermore, members of the OLC are points of contact for other de-
partments or Erste Hungary members for liquidity-related matters. For additional information on the ALCO, see “Liquidity Risk -
Organisation and reporting”,

- Local Steering Group (hereafter LSG) ensures alignment within stecring functions of the Bank providing higher coherence of meth-
odologies and standards, coordination of their roll out and impact on the institution including coordination of key steering processes
like planning and forecasting and internal capital assessment process. LSG is a joint forum of management from steering functions,
namely controlling, strategic risk management, asset and liability management and accounting,

- Retail Risk Commitiee (hercafter RRC) is responsible for continuous supervision and decision over of the Bank’s retail risk taking
rules, fimits and risk parameters. The RRC is informed about the Risk Appetite statement of the management and responsible to de-
velop and decide on retail risk strategy which derived from the risk tolerance. The RRC contributes fo the internal capital assessment
process.

- Corporate Risk Committee (hereafter CRC) is responsible for continuous supervision and decision over of the Bank’s corporate risk
taking rules, limits and risk parameters. The CRC is informed about the Risk Appetite statement of the management and responsible
to develop and decide on corporate risk strategy which derived from the risk tolerance. The RRC contributes to the internal capital
assessment process. The CRC is the forum of discussions and decisions on new business initiatives, on application of new tools, sys-
tems or procedures in business and in risk management, on regular reports about the high prierity business and risk projects in corpo-
rate banking arca.

- Corporate Credit Commitiee (“CC”) is the main steering body for corporate credit risk related operations in Erste Hungary. The CC
informs the Managing Board about the decisions it is taking on a monthly basis.

- Operational Risk Committee (“ORC”} approves and follows up risk mitigating measures arising from Operational Risk activities.
The ORC meets quarierly and informs the Managing Board about its decisions on a quarterly basis,

In additien to the locally established commitiees, Erste Hungary’s CRO and Head of Strategic Risk Management participate in the CRO-
Board and Strategic Risk Management Committee of Erste Group respectively. The CRO Board and the Strategic Risk Management
Committee are responsible for consistent coordination and implementation of risk management activities within Erste Group, The CRO
Board is made up of the CROs of the subsidiaries in the Erste Group. Chaired by the Group CRO, the CRQ Board has responsibility for
the coordination of risk management and for ensuring uniformity of risk management standards across Erste Group. The Strategic Risk
Management Committee, which is made up of the division heads of the strategic risk management department at each subsidiary, provides
support to the CRO Board in decision-making on current risk-refated topics. Strategic Risk Management Committee operates a subcom-
mittee Holding Model Committee which controls and coordinates model development and approval process across the Group. Erste Hun-
gary is represented in Holding Model Commitiee with a permanent member of senior analyst from Strategic Risk Management.
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As a result of the principle of segregation of risk origination and risk control, at every level of the risk management structure of Frste
Hungary - particularly concerning market and credit risks - the risk management and control functions are exercised independently of the
front office functions.

31.3. Risk Controt

Overview of Risk Confrol Governance Structure
Objective of Strategic Risk Management, a unit that is independent from the busingss units, is to ensure that all risks measured and that
they are within the limits approved by the Managing Board.

Enterprise Wide Risk Management which is a subunit of Strategic Risk Management plays a role in monitoring and aggregating the port-
folio risk against the appetite level articulated in the Risk Appetiie Statement of the institution. Objectives of the unit are

- ensure sound and comprehensive risk identification, measurement and risk aggregation methodologies

- develop comprehensive view on risk across business units and risk types

- provide forward looking perspective (planning) on material risks and integrate potential adverse scenarios (stress testing) into risk
quantification

- quantified associated capital demand to quantified risk and asses capital supply potential of the institution, provide clear information
to the management and initiate discussion over solvency and development of capital need (capital management)

«  strengthen risk culture in the institution

Risk Reporting and Portfolio Analysis has been established also as a subunit of the Strategic Risk Management, supporting regulatory
reporting, external disclosures as well as internal management reporting for credit and operational risk, and limit utilisation monitoring on
regular and ad hoc basis. It operates and develops risk infrastructure which incorporates central data collection and data processing, rec-
onciliation and data aggregation capabilities. It assumes responsibility for measurement and reporting of risk while ensuring sufficient
quality and integrity of risk related data.

Risk control process

Erste Hungary’s independent risk control process consists of five main steps:

- Risk identification: refers to the detection of all relevant existing and potential risks related to banking operations, with particular
emphasis on the use of a systematic and structured approach towards risk identification. The aim of this process is the permanent,
timely, rapid, complete and cost-effective identification of each individual risk that has a bearing on the achievement by Erste Hun-
gary of its business targets,

- Risk measurement: refers to the valuation and analysis of all quantifiable risks using statistical methods, In addition, stress scenarios
are locally defined, with the goal of quantifving the losses that may be triggered by extremely adverse, rare, however plausible
events,

- Risk aggregation: refers to the compilation of the results of risk measurement for each individual risk type to determine the aggregate
potential foss based on the assumption of all of the relevant individual risks.

- Risk limit-setting: refers to the setting of a loss ceiling by the management through the Risk Committee based on the periodic deter-
mination of risk-bearing capacity, which takes into account the group’s equity base and profitability status.

- Risk reporting refers to the continuous reporting of the risk measurement results for each individual risk type to management.

Basel 1l / Basel Il

Having passed the required andit conducted by the Hungarian supervisory authority in 2008, Erste Hungary successfully qualified for
Basel I internal ratings based (IRB) approach to the measurement of credit risk. For credit risk, Erste Hungary applies the Advanced IRB
Approach in the retail segment and the Foundation IRB Approach in afl other material Basel segments. (Standardized approach is used
permanetitly for sovereign exposures, exposures against subsidiaries and immaterial portfolio clements)

For the operational risk Erste Hungary received regulatory approval to use the AMA (Advanced Measurement Approach) in the first half

of 2009. Beginning of October 2010, additionally Erste Leasing Autofinanszirozasi Zri, and its subsidiaries Erste Leasing
Eszkdzfinanszirozasi Zt. and Erste Leasing Bérlet Szolgaltatd Kft. received the approval to use AMA |
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31.4. Risk and capital management

Overview

Erste Hungary implemented full set of policies and principles of Erste Group internal capital adequacy assessment framework. Compre-
hensive set of methods, processes and tools is called Enterprise-wide Risk Management (ERM) Framework which is designed to support
the bank’s management in assessing risk in portfolios as well as the coverage potential to assure at all times an adequate capital capacity
reflecting the nature and magnitude of the Bank’s risk portfolio. ERM is tailored to the Erste Hungary’s business and risk profile, reflects
the strategic goal of protecting share- and senior debt holders and ensuring sustainability of the organisation,

ERM is a modular and comprehensive steering and management system within Erste Hungary and is integral to the Bank’s / Erste Hunga-
ry’s overall steering and management sysiem. The components necessary to ensure all aspects of ERM, regulatory requirements but par-
ticularly internal value adding needs, can be summarised as follows:

- Risk Strategy and Risk Appetite

- Porfolio & Risk Analytics e.g,

~  Risk Materiality Assessment

- Risk Modelling & Stress Testing

~  Risk-bearing Capacity Calculation
- Risk Planning & Forecasting ¢.g.

- RWA Management

- Capital Allocation

Risk Strategy and Risk Appetite
A major focus of the risk strategy of Erste Hungary is to prevent excessive risks which could compromise the achievement of strategic
goals. Equally important is the Risk Limit Frame derived from the strategy of the Group.

Portfolio and Risk Analylics
For the purpose of adequate management of the group’s risk portfolios according to the strategy, risks are systematically analysed within
the scope of portfolio & risk analytics. Risks are quantified, qualified and discussed in a consistent management process in order to decide

on appropriate measures on time.

Risk Materiality Assessment

Its purpose is the systematic and continuous assessment of all relevant risk types and the identification of risks which are significant for
the Bank. Erste Hungary has adapted a clear and structured Risk Materiality Assessment approach which is based on defined quantitative
and qualitative factors for each risk type. It measures the impact of the risk type by historical experience, volatility and vulnerability but in
build forward locking expectation on these measures as well. It alse assess the quality of measurement methods and control processes
such as the ability of the instifution to mitigate the given risk type.

This process constitutes the basis for the determination of material risk types to be included in the Risk-bearing Capacity Calculation.
Insights generated by the assessment are also used to improve risk management practices per se to further mitigate risks within the group
but also as an input for the design and definition of the group’s Risk Appetite Statement.

Risk Modelling and Stress Testing

Modeiling the existing risks and the detection of potential negative movements at an early stage as well as conducting Stress Tests is a
part of the ERM framework. Erste Hungary additionally participated in a variety of stress test exercises, at a national level (National Bank
of Hungary). The results of these stress tests showed that Erste Hungary’s regulatory capital was adequate.

Risk-bearing Capacity Calculation

Within the Risk-bearing Capacity Calculation, Erste Hungary’s material risks are compared to the capital/coverage potential according to
internal ICAAP standards. The quarterly capital adequacy calculation undertaken by Erste Hungary serves not only as a tool to assess the
actual capital adequacy of the group but also to provide a forward-looking picture, make recommendations and start taking actions as may
be necessary for a sustainable sound capitalisation.

The Management Board and the risk management committees are briefed regularly and at least on a quarterly basis in relation to the
results of the capital adequacy calculation. The report includes movements in risks and avaiiable capital / coverage potential after consid-
eration of potential losses in stress situations, the degree of utilisation of the risk Hmit and overall status of ICAAP according to the traffic

tight system.
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Based on the business and risk profile of Erste Hungary, currently the three main types of banking risks, credit risk, market risk and opera-
tional risk, are considered in the Risk-bearing Capital Calculation. Credit risk accounts for approximate 80% of the total economic capital
requirement. Reflecting what management belicves is the conservative risk management policy and strategy of Erste Hungary, Erste
Hungary does not offset diversification effects between these three risk types. The economic capital requirement for unexpected losses is
computed on & one-year time horizon with 99.9% confidence level.

Other risk types, in particular liquidity, concentration and business risks, are managed by means of a proactive management framework
that includes forward-looking elements, stress testing, trigger levels and traffic light systems.

The capital or coverage potential required to cover economic risks and unexpected losses is subdivided based on the characteristic of their
components, such as the legal qualification of the source of capital and the tenor of suberdinated debt. The coverage potential must be
sufficient to absorb unexpected losses resulting from the Erste Hungary’s operations,

Is addition to the credit limits set by the existing limit frame of the Erste Group, Erste Hungary has defined a Maximum Risk Exposure
Limit (“MREL") which, along with the signal system, serves to ensure that there is sufficient time (at least one year) for the management
to plan and execute actions to ensure capital adequacy and sustainability going forward.

Risk Planning and Forecasting
It lies within responsibility of Strategic Risk Management to ensure a sound risk planning and forecasting process. The relevant risk plan-

ning numbers flow directly into the planning and steering process.

All insights from the ERM / ICAAP are taken into account in the process of allocating capital to entities and segments under risk / return
considerations.

31.5. Credit risk

Definition and overview

Credit risk arises in Erste Hungary’s traditional lending business, comprising losses incurred as a result of default by the borrowers or by
the need to set aside provisions as a result of the deteriorating credit quality of certain borrowers, as well as from trading in market risk
instruments (counterparty risk). Operative credit decisions are made by the decentralised credit risk management units, namely, Corporate
Risk Management. See ‘Risk Management Organisation - Overview of Risk Management Structure’ for a detailed explanation of the role
and responsibilities of Corporate Risk Management.

The “Risk Control” department of Erste Hungary comprises of regular reports on credit portfolio for external and internal audiences and
permits continuous monitoring of ¢redit risk developments, enabling management to take control measures. In-house recipients of these
reports include, above all, the Supervisory Board and Managing Board of Erste Hungary, as well as the risk managers, business unit direc-
tors and internal audit staff.

Internal rating system

Overview
Erste Hungary has business and risk strategies in place for lending policies and credit approval processes. They cover the entire lending

business, taking into account the nature, scope and risk level of the transactions and the counterparties involved. Credit approval is also
based on the creditworthiness of the customer, the type of credit, collateral, covenant package and other risk mitigation factors involved.

The assessment of counterparty default risk within Erste Hungary is based on probability of default (‘PD”). For each credit exposure and
tending decision, Erste Hungary assigns an internal rating, which is a unique measure of counterparty default risk. Internal rating of each
customer is updated at least on an annual basis (Annual Rating Review). Rating of a customer in weaker rating classes is reviewed with
higher frequency than the nsual Annual Rating Review.

The main purpose of the Internal Ratings is to affect the decision-making for lending and the terms of the credit facility to be extended;
however, Internal Ratings also determine the level of decision-making authority within Erste Hungary and the monitoring procedures for
existing exposures. At a guantitative level, Internal Ratings drive the level of required risk pricing and risk provisions. Internal Ratings are
a key element of risk weighted assets” calculation and Internal Capital Adequacy Assessment Process (‘(JCAAP’),

internal Ratings take into account all available essential information for assessment of counterparty default risk. For non-retail borrowers,
Internal Ratings take into account financial strength of the counterparty, possibility for external support, company information, and exter-

55




Erste Bank Hungary Zit. - C Hdated Financiat & prepared i accordance with FRS as adopted by the EU

nal credit history information, where available. For the wholesale segment, Internal Ratings also take into account market information
such as access to capital markets. For retail clients, Internal Ratings are based mainly on behavioural and application scoring, but also
utilise demographic and financial information, Rating ceiling rules on credit quality are applied based on country domicile and member-
ship in a group of economically related entities.

Internal Rating models and risk parameters are developed by internal tcams of specialists. Rating development follows internal methodol-
ogy formalised into an Erste Group wide methodology and documentation standard {White Paper). Rating models are developed based on
relevant and most accurate data covering always the respective market. In such a way Erste Hungary established highly predictive rating
models.

All scorecards of Erste Hungary, whether retail or non-retail, are regularly validated based on standard methodology of Erste Group.
Validations are provided by a specialized Competence Centre using statistical techniques in respect to default prediction performance,
rating stability, data quality, completeness and relevancy and last but not least the review of documentation and user acceptance. The
results of this validation process are reported to the management and regulatory bodies. In addition to the validation process, a monitoring
process is also in place on the performance of rating tools, reflecting the month-to-month new defaults and any early delinguencies.

The model development and maintenance process is supervised by Helding Model Committee of Erste Group, which is established as an
Erste Group-wide elementary steering and conirol body covering also Erste Hungary. All new models (rating models and risk parameters)
and methodology standards in Erste Group are reviewed by the Holding Medel Committee. Holding Model Committee ensures integrity
and consistency of models and methodologies. Beside of review function of new models and methodologies, Holding Model Committee
organises vajidation process, reviews validation results and approves remedy actions, All development and validation activities are coor-
dinated by the organisational unit ‘Erste Group Rating Methods®,

Risk Grades and Categories

The classification of credit assets into risk grades is based on Erste Hungary’s Internal Ratings. Erste Hungary uses two internal risk~
scales for risk classification: for customers that have not defaulted, a risk scale of eight risk grades (for retail) and 13 risk grades (for all
other segments) is used. Defaulted customers are classified in one risk grade.

For the purpose of external reporting, Erste Hungary developed a framework to map the risk grades into four different risk categories, as

follows:

- Low risk: Typically regional customers with a well-established and rather long standing relationship with Erste Hungary ot large
internationally recognised customners, characterised by strong and good financial heaith, without any foreseeable financial difficulties.
Retail clients with long relationship with the Bank, or clients with a wide product pool use. No late payments currently or in the most
recent twelve months. New business is generally with clients in this risk category.

- Management attention: Vulnerable non-retail clients, which may have overdue payments/defaults in their eredit history or which may
encounter debt repayment difficulties in the medium-term, having limited savings or probable past payment preblems triggering ear-
ly collection reminder. These clients typically have a good recent history and no current delinquency.

- Substandard: The borrower is vuinerable {o negative financial and economic developments; such loans are managed in specialised
risk management departments,

- Non-performing: One or more of the default criteria under Basel I are met: full repayment unlikely, interest or principal payments
on a material exposure more than 90 days past due, restructuring resulting in a foss to the lender, realisation of a loan loss, or initia-
tion of bankruptcy proceedings. For corporate borrowers in Hungary, the customer view is also applied - if a customer defaults on
one product then all of that customer’s per-forming products are classified as non-performing. However, in the retail and SME seg-
ment Erste Hungary uses the ‘product view’, so that only the product actually in default is counted as a NPL whereas the other prod-
ucts of the same customer are considered performing,

Erste Hungary assigns to each rating grade a distinct PD value within the calibration process. Calibration is performed individually for
each rating method. PD values reflect the twelve month expectation of long term average default rates, Additionally to the PD values the
bank assigns margin of conservatism dependent on the granularity of portfolios and relevant data history. Calibration of PD values is
validated on a yearly basis in line with all the rating methods validations. Any change in the calibration of the P values must be ap-
proved in the Holding Model Committee together with all the model changes.

Impairment assessment

For accounting purposes, Ersie Hungary uses an incurred loss model for the recognition of losses on impaired financial assets. This means
that losses can only be recognised when objective evidence of a specific loss event has been observed. Triggering events include the
following:

- Significant financial difficulty of the customer
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- Abreach of contract such as a default of payment
- It becomes probable that the customer will enter bankruptcy or other financial reorganisation
- Observable data that suggests that there is a decrease in the estimated future cash flows from the loans

Materiality threshold
Erste Hungary, in line with Erste Group standards, implemented a materiality threshold differentiating between individually significant
and individually not significant exposure. Materiality threshold is defined as 30 million forint of client exposure or any equivalent value

in foreign currency.

Individually assessed allowances

Erste Hungary determines the allowances appropriate for each individually significant loan or advance on an individual basis, including
any overdue payments of interests, credit rating downgrades, or infringement of the original terms of the contract. Items considered when
determining allowance amounts include the sustainability of the counterparty’s business plan, its ability to improve performance if it is in
a financial difficulty, projected receipts and the expected payout should bankruptey ensue, the availability of other financial support, the
realisable value of collateral and the timing of the expected cash flows. Impairment allowances are evaluated at each reporting date, un-
less unforeseen circumstances require more careful attention. Trigger event for the assessment is a default.

Collectively assessed allowances

Allowances are assessed collectively for losses on loans and advances that are not individually significant (including credit cards, residen-
tial mortgages and unsecured consumer lending) and for individually significant loans and advances that have been assessed individually
and found not to be impaired.

Erste Hungary generally bases its analyses on historical loss experience with reference to current situation in underwriting and recovery
processes and market reality. In cases of significant changes on market or internal processes Erste Hungary concludes of review of as-
sumptions and parameters of collective impairment.

Allowances are evaluated separately at cach reporting date with each portfolio.

The collective assessment is made for groups of assets with similar risk characteristics, in order to determine whether provision should be
made due to incurred loss events for which there is objective evidence, but the effects of which are not vet evident in the individual loans
assessments. The collective assessment takes account of data from the loan portfolio (such as historical losses on the portfolio, levels of
arrears, credit utilisation, loan to collateral ratios and expected receipts and recoveries once impaired).

The approximate delay between the time a loss is likely to have been incurred and the time it will be identified is translated into a Loss
Identification Period (LIP) coefficient. Local management is responsible for deciding the length of this period and LIP factor, which can
extend for as long as one year. The impairment allowance is then reviewed by credit management to ensure alignment with the bank’s

overall policy.
Financial guarantecs and letters of credit are assessed in a similar manner as for loans.

Credit Risk Review and Monitoring

Credis Monitoring

In order to manage the credit risk for large corporate’s, banks, sovereigns and country risk, credit Hmits are established to reflect the max-
imum exposure Erste Hungary is willing to take on that particular customer or the group of connected customers. All credit limits and the
exposures booked within the limits are reviewed at least once a year. For small corporate’s and retail customers, monitoring and credit
review is based on a rating model, which is updated monthly.

Portfolio reports for asset classes and business lines are prepared on a regular basis. Watch-list meetings or remedial committee meetings
are held on a regular basis to discuss customners with weak ratings or to discuss preventive measures to help a particular client avoid de-

fault.
For retzil business, Retail Risk Management is responsible to undertake these monitoring activities and fulfil the minimum requirements

of Erste Hungary Retail Risk Management.

Credit Exposure
Credit exposure relates to the following items of statement of financial position:

. loans and advances to credit institutions
. loans and advances to customers
. debt securities held for trading, available for sale and held to maturity
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. derivatives
. credit risks refated off-balance sheet (contains guarantees and irrevocable committed credit lines).

The credit exposure comprises the gross amount without taking into account any collateral held, other credit enhancements or credit risk
mitigating transactions.

Erste Hungary’s total credit exposure is presented below divided into the following classes:

. by industry

. by risk category

. by industry and risk category

. by business segment and risk category.

Following this detaiied breakdown of credit risk exposure, Erste Hungary presents a detailed breakdown
. of its non-performing assets and risk provisions
. of its loans and advances to customers by business segment,

Analysis of risk concentration

»  Concentrations arise when a number of clients are engaged in similar business activities, or have similar economic features that
would cause their ability to meet contractual obligations to be similarly affected by changes in economic or other conditions.

»  Concentrations indjeate the relative sensitivity of the Erste Hungary’s performance to developments affecting a particular indus-
try.

¢ In order to avoid excessive concentrations of risk, Erste Hungary’s policies and procedures include specific guidelines to focus
on maintaining a diversified portfolio. Identified concentrations of credit risks are controlled and managed accordingly.

*  Erste Hungary’s concentration of risk is managed by industry sector and by business segment/client.
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Credit Risk Exposure by Industry

Credit exposure by industry 2012

Positive fair
Loans and value of
advances to Loans and derivative

credit atlvances o Held to Trading HAovailable for financial Off balance Total credit

in BUF million Institutions customers maturity assots sale Instruments sheet sk exposure
_at amortised cost ) . Fair Value -
Agriculture and forestry ° 30,622 0 0 0 o o8 3550
Construction e 44,896 4] ' o N3 _ B1es [ 51065 v
Eduoation, healthand art __ 0 5402 0 0 0 o 462 | 5854
Energy and waler supply 0 36,013 1 0 0 o 6309 | 42324
Financial and insurance R
services , t7822  sa0es 2815 | 232918 205,661 7087 htoo 609,622
Hotels and restauranis 0 5,926 0} 0 0 0 743 10,668
Manufacturing 0 68,592 0 2,785 0 o 14320 | 85716
Mining o 388 o 1] 0 4] 678 |  @ee
Privata households 0 1175881 o) 4] [¢] 0 13,201 1,188,862
Public adminisiration o 348,592 35878 62 o 2340 | 4B4375
Real estate and housing Q [y 0 g 0} 1,013 264,248
Services 0 0 1] o o 1,085 25,358
Trade ' o o £9,465 01 0 4] 8,574 3,558 w 71.595 .
Transport and communication o 19431 0 0 o G 3,878 ’ 23310
Other 1] 12,066 0 2,402 0 4] 6,088 20,557
'I??;t. 127,822 1,879,497 351,507 273,988 205,723 15,671 i 61,863 2,916,072
Credit exposure by industry 2011
Paositive fair

Loans and Loans and value of

advances advances derivative Total credit

to credit to Held to Trading Avallable financial Off balance risk
in HUF million institutions customers maturity assets for saje Instruments sheet expasure

at amortised cost Fair Value

Agriculture and forestry 1] 39,865 0 o ] 0 1371 | 41,296
Comstruetion | 0 §6.105 0 0 o 0 772 | 62,892
Education, health and art e 6,372 0 c ¢ a 5583 6,926
Energy énd water supply 0 52,586 t [ o 4] 7,358 | 59,945
Financial and insurance
sepvices 226,109 25,109 5791 § 102,646 159,889 11,805 13,000 544,348
Hotels and restaurants 0 17,077 o D o o 1088 18,085
Manufacturing o B1.815 1] 2,708 0 [ 16,121 | 100,443
Mining o s ‘A 0 0 o 87 | 1,350
Prrivate households 0 1422240 0 0 o 0 14,380 1,438,619
Public administration | 0 1e5eE7 308211 30210 85 0 ey
Real estate and housing B 201,183 0 Q 0 0 3,167 | 294,350
Servites 0 26,062 0 0 o 0 1512 § 27,575
Trade o 0 88,084 1] 2] 1] 9,685 5,055 102,804
Transport and communication [+] 30,545 0 [¢] 4] 0 8524 37,089
Other o 37,449 0 2,268 1] 158 7829 | 47,704
Totzl 226,109 2,308,752 314,002 431,832 158,044 21,628 98,514 3,267,782

Credit Exposure by Risk Category

The following table presents the total credit risk exposure of Erste Hungary by risk category as of 31 December 2012,
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Credit exposure by risk category

Management Non- Total credit
in HUF million Low risk attention  Substandard performing risk exposure
Total exposwre at 31 Dec 2012 1,903,930 448,116 101,665 462,361 2,916,072
Share of credit risk exposure 85.3% 15.4% 3.5% 15.9% 100.0%
Total exposure at 31 Dec 2011 _ 2,103,464 524510 163,381 476427 3,267,782
Share of credit risk exposure B64.4% 16.1% 5.0% 14.6% 100.0%
Change in credit risk exposure in 2012 (199,534) (76,394) (61,716} (14,068) (351,710
Change 8.5)% {14.6)% (37.8)% (3.00% (10.8)%
Credit Exposure by Industry and Risk Category
The following tables present the total credit risk exposure of Erste Hungary broken down by industry and risk category:

Credit exposure by industry and risk category in 2012

Management Non- Total credit
in HUF million Low risk attention  Substandard performing  risk exposure
Agriculture and forestry 19,533 6432 71 5514 31,650
Construction - 8,083 18,179 127 24,605 51,065
Education, health and art 1,877 3,167 98 T 5,854
Energy and water supply 17,810 12,533 899 11,081 42,324
Financial and insurance services 603,781 3,158 40 2,843 609,822
Hotels and restaurants 6,632 1,742 336 1,959 10,668
Manufacturing 50,602 15,295 1,795 18,024 85,716
Mining 648 313 2 3 966
Private households 634,489 217,210 84,723 252,441 1,188,862
Public administration 423,805 55,454 7 5,108 484,375
Real estate and housing 74,607 78,271 5,004 106,275 264,248
Services 7422 6,057 3,050 8,827 25,356
Trade 38,359 13,512 1,878 17,849 71,508
Transport and communication 10,198 5,851 261 6,809 23,310
Other 6,106 10,841 3,282 328 20,857
Total 1,903,930 448,116 101,665 462,361 2,916,072
Credit exposure by industry and risk category in 2011

Management Non- Total credit
in HUF million Low risk aftention Substandard performing  risk exposure
Agriculture and forestry 22,726 11,736 595 6,180 41,236
Construction 32,969 8,933 4,360 16,571 | 62,833
Education, health and art 4,366 1,526 441 592 6,926
Energy and water supply 21,650 26,614 203 11,478 58,845
Financial and insurance services 535,653 2,932 247 5,518 544,348
Hotels and restaurants 7,734 7064 611 3,867 18,065
Manufacturing 55,761 20,738 1,840 22,105 100,443
Miring 558 784 1 6 1,350
Private households 741,808 320,705 141,938 232,170 1,436,619
Public administration 444,072 35,273 18 6,152 485,515
Real estate and housing 126,146 42,581 8,007 117,616 294 350
Services 11,883 9,047 310 6,354 27,575
Trade 53,963 16,088 4,070 28,684 102,804
Transport and communication 19,908 8,346 733 8,082 37,068
Other 24,287 12,1585 7 11,255 47,704
Total 2,103,464 524,510 163,381 476,427 3,267,782
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Credit exposure and non-performing loans (NPL) coverage by segment
Local Retail contains in addition to ‘Private household’ the so called micro customers having up to 1.5 million euro GDP weighted turno-

Ve

Credit Exposure by business segment and risk category in 2012

Total credit

Management Non- risk

in HUF million Low risk attention  Substandard performing exposure
Local Retalf 656,912 226,439 86,334 262,166 1,231,850
Local Corporate 164,265 157,420 13,364 100,035 435,083
L.ocal Real Estate 83,903 57,474 1,068 98,158 221,501
Group Large Corporate 54,307 6,783 o 2,004 63,004
Group Markets 064,543 0 0 0 964,543
Total 1,903,930 448,116 101,865 462,361 2,916,072

Credit Exposure by business segment and risk category in 2011

Total credit

Management Non- risk

in HUF million Low risk aftention  Substandard performing exposure
Local Retail 752,361 323,307 139,509 236,003 1,451,181
Local Cormporate 324,391 155,887 13,826 131,489 625,603

Local Real Estate 104,107 38,867 9,457 258144
Group Large Corporate 72,258 6,431 G688 52,489
Group Markets 850,347 8 0 850,354
Total 2,103,464 524,510 163,381 476,427 3,267,782
Coverage of non-performing loans {NPL) by provisions 2012
Credit risk exposure

Non- Credit risk Risk NPL

in HUF million performing exposure provisions NPL Ratio coverage
Local Retail 262,166 1,231,850 158,970 21.3% 60.6%
Local Corporaie 100,036 435,083 69,584 23.0% ' 69.68%
Local Real Estate 08,156 221,501 66,086 44.3% 67.3%
Group Large Corporate 2,004  €3.094 1313 3.2% 65.5%
Group Markets 0 064,543 0 0.0% h
Fotal 462,361 2,916,072 295,953 15.9% 64.0%

Restructured loans within the performing portfolio amount to 85,972 million forint. The interest reatised on the non-performing portfokio

is 8,346 million forint.

Resiryctured loans within the performing portfolio decreased to 85972 million forint (2012.12.31)) from 163,419 million forint

(2011.12.31),

85,972 million forint includes restructured in default (cases which stayed in R3 rating class), Triple Double Restructured (TDR) cases and

governance restructured loans.

Year to date change is coming from the TDR rundown, {Risk Remediation Program - TDR Portfolio Review)
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Coverage of non-performing loans (NPL) by provisions 2011

Credit risk exposure

Non- Credit risk Risk NPL
in HUF mitlion performing exposure provisions NPL Ratio coverage
Local Retail 236003 1,451,181 170,630 163%  72.3%
Local Corporate 131,489 625,603 93,955 21.0%  T15%
Local Real Estate 105714 258,144 B73%  410%  63.7%
Group Large Corporate 03221 82499 2,700 3.9% 83.8%
Group Markets ] 850,354 0 0.0%

Total 476427 3,267,782 334,676 14.6% 70.2%

Restructured loans within the performing portfolio amount to 163,419 million forint. The interest realised on the non-performing portfolio

is 7,193 million forint.

Credit exposure and collateral in 2012

Collaterals and other credit risk mitigation

Basel il

Credit risk collaterais
in HUF million exposure fotal Guarantees Real estate Other
Central govemments and central banks 846,591 576 876 ) 0
Regional governments and local authorities o 107,072 3,988 2,519 1,374 103
Aﬁminislrative bodies and non-commercial undertakings o 0 0 a 0
Multilateral development banks 0 0 0 0 0
international organisations . I o o ' 0
insfitutions 147,036 4,390 0 1,924 2,466
Corporate 586,067 188,508 16,565 147,016 22,927
Retall & SME 1,222,071 737 458 2,537 684,458 50,464
Securitisation positions 0 0 0 0 0
Other 7,235 582 7 435 151
Total 2,916,072 933,620 22,204 835,206 76,110

Credit exposure and collateral in 2011
Caollaterals and other credit risk mitigation
Basel It

Credit risk collaterals
in HUF mitlion exposure totai Guarantees Real estate Other
Centrat governments and central barks 836,779 705 T04 1 0
Regional governments and tocal authorities 121,987 3,002 1,688 rez 554
Administrative bodies and hon-commercial undertakings 9 0 0 ] a
Multitateral development banks 54 0 0 o 0
Intemational organisations 0 0 o 0 0
Institutions 270,354 14,820 0 2213 '2,69_7_
Corporate 774,263 316,281 18728 258738 _w.w.,,.w..33»81,5_,
Retail 8 SME 1461435 020412 1,542 840,586 87,284
Securitisation positions 0 .0 0 0 0.
Other 2908 1718 49 958 0
Total 3,267,782 1,265,939 22,708 1,113,258 129,971

The major types of collateral are mortgages on residential and commercial real estate, as well as guarantees. Among the other types of
collaterals, financial collateral is the most common. The valuation of security takes into account the requirements for risk mitigation under

Basel 1.

The value of collateral is capped at the amount of the underlying outstanding credit exposure in the table above.
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Balances of assets past due, but not yet individuaily impaired

2012 Credit risk exposure thereof collateralised
thereof thereof thereof thereof
in HUF million Total loans  91-180 days more than Totalloans  81-180 days more than
and advances past due 180 days past and advances past due 180 days past
90 days past due past due due
due
Regional governments and local authorities 0 0 0 0 0 0
tnstitutions 0 o 0 . g o '
Corporate 2517 1,308 1,122 2,302 1,307 895
Retall & SME 916 371 545 77 27 50
Total 3433 4,766 1,667 2,379 1,334 1,045

Loans and advances past due by 1 — 90 days amounts to 214,445 mitlion forint.

2011 Credit risk exposure thereof collateralised
thereof thereof thereof thereof
in HUF million Totalloans  91-180 days more than  Total loans  91-180 days more than
and past due 180 days and past due 180 days
advances 90 past due advances past due
days past past due
due
Regional govel;nmggis and local authorities 0 ¢ ) 0 4 0
Instifutions b 0 0 1] 0 0
Corporate 1,207 554 653 830 349 481
Retail & SME 1,086 863 423 402 289 113
Total 2,293 1,218 1,075 1,232 638 594

Loans and advances ;Sast due by 1 — 90 days amounts to 287,595 million forint.

Loans and advances to customers by business segment 2012

Management Non- Risk NPL NPL.
n HUF miHen Low risk attention Bubstandard petforming Totad loans provisions Ratio coverage
Local Retall 642,256 218213 85604 261,997 1208070 158970  217%  80.7%
Local Corporate 142,320 150,769 13,363 99,543 405,995 69,584  245%  60.9%
Local Real Estate 62,347 57,434 1,968 97,833 219,582 86,086  44.6%  67.5%
Group Large o
Corporate 39,455 4,301 0 1,508 45,354 1,313 3.5%  822%
Group Markets 497 0 e Y 497 Y 00%
Total 886,876 430,716 100,934 480,971 1,879,497 205,953  24.5%  €4.2%

Loans and advances to customers by business segment 2011

Management Non- Risk NPL NPL
in HUF milion Low risk attention Substandard performing Total loans provisions Ratio coverage
Locai Retail 741,671 320,322 138,448 235880 1,436,322 170,511 16.4% 72.3%
Local Corporate 278,624 149,002 13,540 130,157 571,411 93,726  228%  72.0%
Local Real Estate 92,656 38,349 9,397 105,577 245,978 67,221 42.9%  63.7%
Group Large
Corporate 42,386 8,052 0 3221 51,659 2,700 6.2% 83.8%
Group Markets 4,382 0 0 o 4,382 0 00%

Total 1,158,719 513,814 161,386 474,834 2,309,752 334,158 20.6% 70.4%
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31.6. Market risk

Definition and overview

Market risk is the risk of loss that may arise duc to adverse changes in market prices where the parameters are derived from, At Erste
Hungary market risk is divided into interest rate risk, currency risk, equity risk, commodity risk and volatility risk. This concerns both,
trading as well as banking book pesitions.

Employed methods and instruments

Value at risk
At the Bank and its subsidiaries potential losses arising from market movements are assessed by using a group standard “Value-at-Risk”

model. The calculation is done according to the method of historic simulation with unilateral confidence level of 99 pereent, a holding
period of one day and a simulation period of two years. Value-at-Risk describes the maximum expected loss at a predefined probability —
the confidence level — within a certain holding period of the positions under notmal market conditions.

Backtesting is used to constantly monitor the validity of the statistical methods. This process is conducted with a one-day delay to monitor
if the model projections regarding losses have actually materialized. At a confidence level of 99 percent the actual loss on a single day
should exceed the Value-at-Risk statistically only twice or thrice a year (i.e. 1 percent of 250 workdays).

This shows one of the limitations of the Value-at-Risk approach: on the one hand, the confidence level is limited to 99 percent; on the
other hand, the model takes into account only those market scenarios observed respectively within the simulation period of two years, and
calculates the Value-at-Risk for the current position of the Bank on this basis. In order to investigate any extreme market situation beyond
this, stress tests are conducted. These events include mainfy market movements of low probability.

The other limitation rests in the possibility for trading book positions to fluctuate in a wide range. To reflect this average of daily VaR
figures in December is shown in the tables for trading book positions. (See ,’Value at Risk of banking book and trading book’ table in
*Analysis of market risk’ section).

Stresy test
In order to investigate any extreme market situations beyond this, stress tests are conducted at Erste Hungary. These events include mainly

market movements of fow probability.

The stress tests are carried out according to a methodology laid down by the Supervision. Standard scenarios are calculated in which the
individual market factors are exposed to extreme movements. These include paratlel shifts and twist of the particular yield curves and
shock movements of exchange rates. Tests are carried out for both trading and banking book positions.

Present value of a basts point

Interest rate risk can also be measured by the extent of the sensitivity of portfolio value to changes in interest rate. This method is called
"Present Value of a Basis Point" {PVBP for short) analysis,

Each interest rate relevant position is assigned to specified buckets depending on their remaining maturity till repricing. The buckets range
between 1-month and 30-year time intervals. Then the repricing gap structure of the Bank is structured per currency. Some currencies of
similar characteristics are then bundled together to form currency groups.

In each bucket PVBP is the sum of the basis point sensitivity of all positions within the bucket. PVBP exposure of a given currency is
calculated in the following way:

Max[sum of positive sensitivities; abs(sum of negative sensitivities)].

This results in a very conservative approach, because in the case of a yield curve shock this method focuses only on the potential losses
and does not calculate with the counterbalancing effect of those buckets that contain positions with the opposite direction of the shock,

A limit framework was introduced to control the exposure to interest rate risk for currency groups and also on a total level.

PVBP limits for each currency group were approved by both Market Risk Committee of Erste Group and by ALCO of the Bank. The limit
monitoring is performed by the Counterparty and Market Risk Department on a daily bases.
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Methods and instruments of risk mitigation

At Erste Hungary, market risks are controlled in the trading book by seiting several layers of limits. The overall limit on the basis of
Value-at-Risk for the trading book is approved by the Board. This overall limit is broken down and assigned to positions prone to
currency and interest rate risks respectively.

Additionally, sensitivity limits are assigned to interest rate risk as a second limit layer to the Value-at-Risk limits. Currency risk is further
restrained by nominal limits per currency/ currency group.

Limit corpliance is verified at two levels: by the appropriate local decentralised risk management unit and by Group Market & Liguidity
Risk Management. The monitoring of the limits is done within the course of the trading day based on sensitivities. This can also be carried
out by individual traders or chief traders on an ad hoc basis.

The Value-at-Risk is calculated every day at the Group level and made available to the individual trading units as well as to the superior
management levels all the way up to the management board.

Within the course of the calculation, the trading book positions are valued independently of trading. This means that, on the one hand, the
market data is collected by risk controlling itself, and on the other, that the valuation procedures and models are developed and validated

independently of the trading units.

Apart from the trading book positions, once a month, the bank book positions are also subjected to a value-at-risk analysis. In this manner,
the fotal value-at-risk is determined. The result of this calculation is presented in the monthly market risk report that is made available.

Analysis of market risk
Value at Risk of barking book and trading book
The following tables show the VaR amounts as of 31 December 2012 and 31 December 2011 at 99% confidence level, with a holding

period of one day:

2012 in HUFE million Total Interest Currency Price
Erste Hungary 831 627 24 13
Banking book 562 562 g 0
Trading book 89 66 24 13
2011 in HUF miltion Total Interest Currency Price
Erste Hungary 1,118 1,114 L 7
Banking book 1,147 1,147 1] 0
Trading book 123 120 31 17

Due to correlations amoeng various factors total amounts are not a straight summation of partial figures.

The method used is subject to limitations that may result in the information not fully reflecting the fair value of the assets and liabilities
involved. The Banking book positions shifled during the year to form a balance sheet structure more resilient to interest rate shocks. The
main contributors for this change on the asset side were the decreasing duration of the bond portfolio and decrease in the loan portfolie.

Interest rate risk of banking book
Interest rate risk is the risk of adverse change in the fair value of financial instruments caused by movement in market interest rates. This

type of risk arises when mismatches exist between assets and liabilities (including off-balance-sheet items) in respect of their maturities or
of the timing of interest rate adjustments.

In order to identify interest rate risk, all financial instruments, including transactions not recognised in the statement of financial position,
are grouped into maturity bands based on their remaining term to maturity or term to an interest rate adjustment.
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Only the open fixed-income positions that are not ailocated to the trading book are presented. Positive values indicate fixed-income risks
on the asset side, i.e., a surplus of asset jtems; negative values represent a surplys on the liability side.

Exchange rate risk
The bank is exposed to the several types of exchange rate-related risks.

Risk from open currency position

Risk from open currency positions is the exchange rate-related risk that derives from the mismatch between assets and ligbilities, or from
currency-related financial derivatives. These risks might originate from customer-related operations or proprietary trading and are moni-
tored and managed on daily basis. Foreign currency exposure is subject to regulatory and internal limits.

The following tables shows the exchange rate open positions (on-balance and off-balance items) of Erste Hungary as of the dates indicat-
ed, respectively.

Exchange rate open positions

in HUF mitiion 204

EUR . @77)

_CHF (4,351)

usD (83)

JPY (9

Other {36)
Hedging

Banking book market risk management consists of optimizing Erste Hungary’s risk position by finding the proper trade-off between the
economic value of the statement of financial position and forecasted earnings. Decisions are based on the statement of financial position
development, the economic environtnent, competitive landscape, fair value of risk, effect on net interest income and appropriate liquidity
position. The steering body responsible for interest rate risk management is the ALCO. The ALM submits proposals for actions to steer
the interest rate risk to the ALCO and implements ALCO’s decisions.

In order io achieve the goals of risk management, hedging activities focus on the two main control variables: net interest income and
market value of equity risk. In a broader sense, hedging means an economic activity that mitigates risk, but does not necessarily qualify
for IFRS hedge accounting, Erste Hungary manages interest rate risk of the banking book by optimizing on-balance and off-balance posi-
tions, and applies hedge accounting to minimize profit and loss volatility. The hedging itemns are mark-to-market, but the corresponding
hedged portfolic is not, and this mismatch causes inconsistency. By applying hedge accounting, market value change of hedging deriva-
tives is booked into equity, ensuring a true and fair view.

31.7. Liguidity risk

Definition and overview

The liquidity risk is defined in Erste Hungary in line with the principles set by the Basel Committee on Banking Supervision. Accordingly,
a distinction is made between market liquidity risk, which is the risk that the Group entities cannot easily offset or eliminate a position at
the market price because of inadequate market depth or market disruption, and funding Hquidity risk, which is the risk that the banks in
the Group will not be able to meet efficiently both expected and unexpected current and future cash flow and collateral needs without
affecting either daily operations or the financial condition of the Group members.

Funding liquidity risk is further divided into insolvency risk and structural liquidity risk. The former is the short-term risk that current or
future payment obligations cannot be met in full, on time in an economically justified way, while structural Hquidity risk is the long-term
risk of losses due to a change in the Erste Hungary’s own refinancing cost or spread.

Liguidity risk management and measurement is separated within the Bank, reporting and monitoring is done by Risk Management De-~
partment, whereas strategic liquidity risk management is the responsibility of Asset Liability Management. This breakdown is compliant
with the standards of Erste Group.
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Employed methods and instruments

The maturity profile of short-term funding on a curtency level has been monitored on a detailed basis to ensure that they have been within
the short-term liquidity limits. The short-term liquidity position is monitored on a daily basis. As the primary funding source for Erste
Hungary is Erste Group, the share of short-term funding is relatively low. Erste Hungary is particularly focusing on the net cash outflow
projection and its coverage by collateral. The focus was set on to ensure a stable amount of central bank eligible collateral in Erste Hunga-

ry.

Frste Hungary steers long-term (structural) Hquidity risk through a multiple scenario approach. Dynamic aspects of the renewal of exist-
ing statement of financial position items are incorporated through certain set of assumptions describing the going concern situation be-
sides crisis situations. Similarly, the modelling of customer business is adjusted according to the respective scenario, The purpose of the
analysis is to determine the ability of Erste Hungary to withstand distressed situations before they actually occur. Additionally, the tradi-
tional liquidity gaps (depicting the going concern maturify mismatches on a currency level) are reported and monitored regularly, Erste
Hungary’s fund transfer pricing (FTP} system alse proved to be an efficient steering tool for structural liquidity risk management.

Methods and instruments of risk mitigation
General standards of liquidity risk controlling and management (standards, limits and analysis) have been defined and are continuously

reviewed and improved by Erste Hungary.

Short- and long-term liquidity risks are respectively limited by a survival period analysis and traffic light system measurement taking
currencies into account. Limit breaches are reported to ALCO. Another important channel for steering the Hquidity risk within Erste Hun-
gary is the above mentioned FTP system and prices of intra-group finding. As the process of planning of funding needs provides im-
portant data for liquidity management, a detailed overview of funding needs is prepared for the planning horizon across Erste Hungary on
quarterly basis.

‘The Contingency Funding Plan ensures the necessary coordination of all involved parties in the liquidity management process in case of
crisis and it is reviewed on a regular basis. The contingency plans of the subsidiaries are coordinated as part of the plan for the Erste

Hungary.

Analysis of liquidity risk

Liquidity gap
The long-term liquidity position is managed using liquidity gaps, on the basis of expected cash flows. This Hquidity position is calculated

for each currency with material volume and based on the assumption of ordinary business activity.

The table shows contractual payments of principal - as they fall due at maturity or according to the amortization schedule. For products
without contractual maturities (like demand deposits and overdrafts), modelled principal cash flows are assumed, The modelling relies on
statistical analysis of historical volumes for such products.

2012 in HUF miilion <tmonth 112 months 1-5 years > 5 years
On-Balance Sheet Liguidity GAP 282,748 (420,752) N _(??1 ,964) 368,019
Off-Balance Sheet Liguidity GAP (1,382) {4,491) (754) 0
2011

in HUF million <1month 112 months 1-5 years > 5 years
On-Balance Sheet Liquidity GAP (96,312} {834,681) 21,305 _ 937,033 _
Off-Bajance Sheet Liquidity GAP {5,097) {12,839) (14,862) 0

Derivative financial instruments are excluded from the on-balance sheet category. The off-balance sheet category contains derivative
instruments. The table is based on static modelling, and no renewals are included.

An excess of assets over liabilities is disclosed with a positive algebraic sign, while an excess of liabilities over assets is disclosed with a
negative algebraic sign.
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Liguidity buffer
Erste Group holds securities eligible at central banks to manage liquidity risk. Maturities of contractual (principal only), non-discounted
cash flows of these financial assets as of 31 December 2012 and 31 December 2011 respectively is shown in the following table:

2012

in HUF million . <1 rﬁonth 112 months 1-5 years > B ysars

Blighte securies 4385 22tg67  essle 20797
thereof eligible municipality bonds 0 0 0 15,280

2011

in HUF million - <1month  1-12 months 1.5 years =5 years”

Eligible securities - 263345 48955 261,168 68,045
thereof eligible municipality bonds 0 4] 0 39,111

Financial liabilities
Maturities of contractual (principal and interest), non-discounted cash flows of financial liabilities were as follows:

2012 Carrying  Contractual

in HUF million amount cash flows <1imonth 1-12 months 1-5 years > 5 years

Non-derivative liabilities '

Deposits by barks 1098429 1,157,368 209386 240,675 655,846 51,461

Customer deposits 1,360,292 1,408,553 410,733 726,622 167,734 103464

Debt securities in issue 1420 1,936 o 1,528 267 143

Subordinated liabilities 65,390 88,481 o 3432 15,551 69,498

Total 2,523,531 2,656,338 620,119 972,254 839,299 224,566

2011 Carrying Contractual

in HUF miltion amount cash flows <1 month 112 months 1-6 years > 5 years

Non-derivative liabilities '

Deposis by banks 1684385 1,767,830 508,669 540,257 657,979 60,925

Customer deposits 1,201,878 1,174,685 256,263 633,725 172,342 112,285

Debt securities in issue 4,788 5,850 1,838 1,989 L 801 1,123

Subordinated fiabilifies 83,880 g7476 0 53,635 8442 35,400

Total 2,974,931 3,045,741 766,770 1,229,605 839,663 209,703

2012 Carying

in HUF miltion amount <1tmonth 1-12 months 1-5 years > 5 years

Contingent liabilities

Guarantees 32,685 765 8,931 19,132 3,857

Committed credit lines -irrevocable 35,009 154 30,779 4,026 140

2011 Carrying

in HUF mittion amount <imonth 1-12 months 1-5 years > Syears

Contingent Labilities )

Guarantees 39,517 911 10,634 23,379 4,502

Committed credit lines -irrevocable 58,007 259 51,735 6,787 236
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Repricing gap
The following repricing gap figures do not contain past due loans.

2012 6-12

in HUF million 0-3months 3 -6 months months over 1 year
Repricing gap in EUR positiens {36,035) .‘?7’?“6. 1,539 1,193
Repricing gap in HUF positions {9,222 (23.875) 57,707 135,733
Repricing gap in CHF positions (33,004) 79,861 {23,701) 8
2011 6-12

in HUF million 0-3months 3 -6 months months over 1 year
Repricing gap in EUR positions (63,1200 111,397 12,906 (31,345)
Repricing gap in HUF positions (48,920 27,536 (23,732) 252,037
Repricing gap In CHF positions (29,605} 27,185 {8,422) 8

Maturity of contractual cash flow of derivatives
Derivatives are shown net.

Total
2012 contractual
in HUF million cash-flows <1 month 1-12 months 1-§ years
HUF {151,049) {197,192) 37,760 7,483
EUR 288921 188,088 57,421 41,401
CHF (178,756} (642) (128,477) (49,837)
UsD 37,158 8,353 28,808 0
Total
2011 contractual
in HUF million cash-flows <1month  1-12 months 1-6 years
HUF {20,799) (80,519 42202 27,518
EUR 329,588 124,487 173,242 31,860
CHF __ {358473) (38,261} {245,972) (74,239)
UsD 16,886 (803} 17,689 0

31.8. Operational risk

Definition and overview

In line with Huogarian regulation (200/2007 government directive), Erste Hungary defines operational risk as ‘the risk of loss resulting
from madequacy or failure of internal processes, people or systems, or from external events including legal risks’. Both quantitative and
qualitative methods are used to identify operational risks, Consistent with international practice, the responsibility for managing opera-

tional risk rests with the line management.

Employed methods and instruments

The guantitative measurement methods are based on infernal loss experience data, which is collected according to the standard methodol-
ogy of Erste Group and entered in the central loss data collection system. Additionally, in order to take into account losses that have not
occurred in the past but are nonetheless possible, scenarios and external data are also used.

Erste Hungary received regulatory approval for the AMA approach in 2009. AMA is a sophisticated approach to measure operational risk.
Pursuant to AMA, the required capital is calculated using an internal VaR model, taking into account intemnal data, external data, scenario
analysis, business environment and internal risk control factors, The operational risk capital calculation is centralized; Erste Group calcu-
lates a group-{evel capital requirement, which is allocated for the subsidiaries.
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Methods and instruments of risk mitigation

In addition to quantitative methods, qualitative methods are also used to determine operational risk, such as risk assessment surveys (Risk
Control and Self Assessments). The resuits of and suggestions for risk control in these surveys taken by experts are reported to line man-
agement and thus help to reduce operational risks. Erste Hungary also reviews certain key indicators periodically to ensure early detection
of changes in risk potential that may lead to losses.

Erste Hungary uses a group-wide insurance programme, which, since its establishment in 2004, has reduced the cost of meeting Erste
Hungary’s traditional property insurance needs and made it possible to buy additional insurance for previously uninsured banking-specific
risks. This programme uses a captive reinsurance entity as vehicle to share losses within the group and access the external market,

To further enforce the management of security risks, the functions IT Security and Physical Security Management have been combined in
October 2011 to the new service unit “Security Management” which reports directly to the CRO.

The quantitative and qualitative methods used, together with the risk mitigation measures described above form the opetational risk
framework of Erste Hungary. Information on operational risk is periodically communicated to the Management Board via various reports,
including the quarterly top management report, which includes recent loss history, loss development, qualitative information from risk
assessments and key risk indicators as well as the operational VaR for Erste Hungary.

The Operational Risk Management Committee, which is responsible for the mitigation of operational risk exposure, meets on a quarterly
basis. The purpese of this Committee is to discuss all operational risk management related topics. The committee inchudes key decision
makers from the bank

Business Continuity Management
in case of unforeseeable events, such as a crisis, Business Continvity Plans {(*BCPs™) have been defined by Erste Hungary. The BCPs
include a predefined set of tools as well as processes, resources, roles and responsibilities, with the goal of responding immediately and

effectively to any such crisis.

Distribution of operational risk events
Detailed below are the types of operational risk event sources as defined by the New Basel Capital Accord. The event type categories are

as follows:

Internal fraud:
Losses due to acts of a type intended to defraud, misappropriate property or circumvent regulations, the law or company policy, excluding
diversity/discrimination events, which involves at least one internal party.

External fraud:
Losses due to acts of a type intended to defraud, misappropriate property or circumvent the law, by a third party.

Employment practices and workplace safety:
Losses arising from acts inconsistent with employment, health or safety laws or agreements, from payment of personal injury claims, or

from diversity/discrimination events.
Clients, products and business practices:
Losses arising from an unintentional or negligent failure to meet a professional obligation to specific clients (including fiduciary and

suitability requirements), or from the nature or design of a product.

Damage to physical assets:
Losses arising from loss or damage to physical assets from natural disaster or other events.

Business disruption and system fuilures:
Losses arising from disruption of business or system failures.

Execution, delivery and process management:
Losses from failed transaction processing or process management, from relations with trade counterparties and vendors.
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32) Fair value of financial instruments

The following is a description of how fair values are determined for financial instruments that are recorded at fair value nsing valuation
techniques. These incorporate Erste Hungary’s estimate of assumptions that a market participant would make when valuing the instru-
ments.

Derivatives

Derivative products valued using a valuation technique with market-observable inputs are mainiy interest rate swaps and options, curren-
cy swaps and forward foreign exchange contracts. The most frequently applied valuation techniques include forward pricing and swap
muodels, using present value calculations. The models incorporate various inputs including foreign exchange spot and forward rates and
interest rate curves.

Financial investments — available for sule
Available for sale financial assets valued wvsing valuation techniques or pricing models primarily consist of debt securities, These assets
are valued using models that apply market-observable data.

Other trading assets

Other {rading assets valued using a valuation technique consists of certain debt securilies and asset—backed securities. Erste Hungary
values the securities using discounted cash flow valuation models which incorporate observable data. Observable inputs include assump-
tions regarding current rates of interest and broker statements.

Erste Hungary uses the following hierarchy for disclosures about the measurement of the fair value of financial instruments, reflecting the
importance of individual inputs to the process of determining the fair value of financial instruments:

Level 1: Financial instruments, which are valued based on quoted {unadjusted) prices in an active market for such assets or liabilities,
This includes financial instruments, which are traded in sufficient quantity on an exchange, debt instruments quoted by several market

participants with sufficient depth or liquid derivatives, which are traded on an exchange.

Leve! 2: Financial instruments, which are valued based on quoted prices {in non-active markets or in active markets for similar assets or
liabilities} and inputs other than quoted prices that are observable. This includes yield curves derived from a liguid underlying or prices
from a similar ins{rument.

Level 3 inputs are non-observable. This includes extrapolation of vield curves or volatilities, and the usage of historical volatilities.

The table below details the valuation methods used to determine the fair value of financial instruments measured at fair value:

Marked to model  Marked to model

Quoted markef based on based on nen-
prices in active observable observable
2012 markets marked data inputs Total
in HUF million Level 1 Level 2 Level 2
Financlal assets - available for sale _205,?§3 206,723
Trading assets - securities 6,889 267,099 273,988
Pogitive market value - derivatives 15,671 15,671
Total assels 6,889 488,493 0 495,382
Negative market value - derivatives 23,720 23,720
Other trading liabilities 329 329
Total liabilities and equity o 24,049 0 24,049

71




Erste Bank Mungary Zrt. - Consolidated Financial

fal

i

in

with IFRS as adopted by the EU

Marked {o model  Marked to mode}
Quoted market based on based on non-
prices in active observable observable
2011 markets marked data inputs Total
in HUF miilion Level 1 Level 2 Level 3
Financial assets - available for sale _ . 160,814 - 160,814
Trading assets - securities 6,546 135,089 141,635
Pasitive market valug - derivalives 21828 21,628
Total assets 6,546 317,531 0 324,077
Negative market vaiue - derivatives ) 48,973 48073
Other trading fiabilties _ 13 13
Total liabilities and equity 0 48,986 L] 48,086

The volume of products whose fair values are determined using valuation models based on observable market data is driven in large part
by illiquid bonds and securities not quoted in an active market.

Level 2 category also contains listed government securities but as the transactions related to these securities, both in numbers and fre-
quency, do not form an active market, the transaction prices cannot be taken as a religble fair value.

Financial instruments not measured af jair value

The book value of floating rate loans and advances reflect the market value of the asset based on the assumption of Erste Hungary, For
loans and advances other than floating rate, a discounted cash flow model is used based on various assumptions, including current and
expected future credit losses, and market rates of interest.

For deposits and unquoted notes issued, a discounted cash flow model is used based on current interest rate yield curves appropriate for
the remaining term to maturity.

The following table shows fair values of financial instruments not measured at fair value:

2011

in HUF million Fair value Carrying

amount
ASSETS
Gash and balances with central banks 328162 328162
Loans and advances to credit institufions 226,109 226,108
Loans and advances to customers 1,975,618 1,975,594
Financial assets - held to mafurity 306,345 34,002
LIABILITIES
Deposits by banks 1,684,385 1,684,385
Cuslomer deposits 1,202,679 1,201,878
Debt securities in issue 4,633 4,788
Subordinated lizbilties 83715 83,880

‘Loans and advances’ are shown net of risk provisions.
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33} Financial instruments per category according to [AS 39

Financial

,2012 s Loans and Held to Trading Availabie for Total
in HUF million receivables maturity sale liabilities at
amortised
cost
ASSETS
Cash and balances with central banks 148,744 148,744
Loans and advances fo credit institutions 127,822 127,822
Loans and advances to customers 1879497 1,878,497
Risk provisions for loans and advances (295,853) - ) (285,953)
Derivative financial instruments - 15871 15,671
Trading assets 273,988 273,988
Financial assets - available for safe 205,723 205,723
Financial assets - held to maturity R 351,507 - » 451,507
Total financial assets 1,860,110 351,507 289,659 205,723 0 2,707,000
LIABILITIES
Deposits by banks 1,006,420 1,006,429
Customer deposits 1,360,292 1,360,202
Debt securities in issue 1,420 1,420
Derivative financial instruments 23,720 23,720
Trading liabilities 329 829
Subordinated liabilities _ B 66,390 65,390
‘fotal financial Kabilities o g 24,048 o 2,523,531 2,547,579
2011 s Loans and Heid to Trading  Available for Financial Total
in HUF mittion receivables maturity sale liabilities at
amortised
cost
ASSETS
Cash and_ﬁéﬁénces with central banks 328,162 528,176727 )
Loans and advances fo credit institutions 226,109 226,108
Loans_and advances o customers 2,309,752 2,309,752
Risk provisions for loans and advances (334,158) (334,158) _
Derivative financial instruments 21,628 21,628
Tradingassets 141,635 - 141835
Financial assets - available for sale i 160,814 160,814
Financial assets - held to maturity 314,002 314,002
Total 2,629,865 314,002 163,263 160,814 0 3,167,944
LIABILITIES
Deposits by banks 1,684,385 1,684,385
Customer deposits 1,201,878 1,201,878
Debt securities in issue 4,788 4,788
Derivative financial instruments 48,973 48,973
Trading liabilties 13 18
Subordinated liabilities ) 83,880 83,880
1] 48,986 0 2,974,831 3,023,917

Total 0
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34} Audit fees and tax consuitancy fees

The following table contains audit and tax fees charged by the auditors (Emst & Young) in the fiscal years 2012 and 2011:

2011
229

int HUF million

35) Contingent liabilities

To meet the financial ngeds of customers, Erste Hungary enters into various irrevocable commitments and contingent liabilities. These
consist of financial guarantees, letters of credit and other undrawn commitments to lend. Even though these obligations may not be recog-
nised on the statement of financial position, they do contain credit risk and are therefore part of the overall risk of the Bank (see Note 31.5

credit exposure).

i HUF million 2011
Guarantees _ 38517
Committed cradit lines -irrevocable 58,097
irrevocable contingent fiabilities 98,514
Committed credit lines - revocable 55,51@ ]
Legal cases 11,318
Other 15,470
Totat 180,820

Related Provision, see Note 22,
legal proceedings

Erste Hungary is involved in legal disputes, most of which have arisen in the course of its ordinary banking business. These proceedings
are not expected to have a significant negative impact on the financial position or profitability of the Group.
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36) Analysis of remaining maturities

The breakdown of remaining maturities of the Bank’s financial assets and liabilities and contingent liabilities based on contractual cash

flows was as follows:

2011

in HUF enillion < 1 year > 1 year
&a};fxwaggbaiancgs with central banks 328,182 ,. _I o
Loans and advances to credit institutions 140,565 85,544
Loans and advances to customers 366,618 1,943,134
Risk provisions for ioans and advances (53,040) (281,118)
Trading assets 34408 7,231
Financial assets - available for sale 6760 55
Financial assets - held to maturity 28,925 285077
intangible assefs _ ) o 11,765
Property and equipment 0 11,889
Current tax assets 1451 0
Deferred tax assets o 58 0
Assels classified as held for sale 1,564 g
Cther assets 53182 g
Total 1,162,630 2,063,677
Deposits by banks 1066570 617,814
Customer deposits 924,778 277,099
Debt securities in issue 4,667 120
Trading liabilities 13 a
Provisions 9,405 0
Current tax ligbilities 182 0
Deferred tax liabilities 366 g
Other liabilities 36,276 0
Subordinated liabilities 51,365 32,515
Total equity 0 177,791

atiributable o ]

nen-conjrolling interests 0 0

owners of the parent 0 177,791
Total 2,093,624 1,105,338
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37) Own funds and capital requirement according to Hungarian regulatory requirements

The primary objectives of the Erste Hungary’s capital management policy are to ensure that Frste Hungary complies with externally
imposed capital requirements and maintains strong credit ratings and healthy capital ratios in order to support its business and to maxim-
ise sharcholder value.

Erste Hungary manages ifs capital structure and makes adjustments 10 it according to changes in economic conditions and the risk charac-
teristics of its activities. In order to maintain or adjust the capital structure, Erste Hungary may adjust the amount of dividend payment to
shareholders or return capital to shareholders. No changes have been made to the objectives, policies and processes from the previous

Vears,
The calculation is made in accordance with Hungarian regulatory requirements, and is based on the local Hungarian GAAP financial

statements,

During 2012 and 2011 the Bank had complied in full with all its externally imposed capital requirements.

in HUF million 2011
Tier 1 capital before deductions 190,255
Deductions from the Tier 1 capital (-) (898)
Tier 1 capiial after deductions 189,357
Tier 2 capital S 50,610
Beductions from the Tier 2 capital {-) (898)
Total gualifying own funds 239,069
Risk weighted assets (base for credit risk) 1,176,438
Capital requirement for credit risk 94,115
_thereof IRB approach 76,350
... Thereof standardized approach 17,765
Capitai requirement for market risk 722
thereof calculated with simple approach 722
thereof from debt instrumerds 660
thereof from capital instruments 4T
thereof open fx-pesitions 2
e thereof commodity risk 13
Pillar 2 requirement (only the Bank) 2,134
Capitat requirement for operational risk 16,453
Total base for capital requirement : - 1,391,125
Total capital requirement i 6;@93_1'_-'- 111,290
Tier 1 ratio 13.6%
Solvency ratio 17.2%
Solvency ratio after pillar 2 deduction 16.9%,
10.7%

Legal minimum solvency ratio set by HFSA for Erste Hungary
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38) Events after the balance sheet date

Erste Leasing Autéfinanszirozasi Zrt., Erste Leasing EszkOzfinanszirozasi Zrt.,, Erste Ingatlanlizing Zrt., Erste Faktor Zrt. and Magyar
Factor Zrt. were merged into Erste Bank Hungary Zrt. at the date of 31 December 2012. From 1 January 2013 Erste Bank Hungary Zrt.
continues its activity as the legal successor of the merged companies. Given that the merger was conducted between entities under com-
mon control there is no financial impact of the transaction.

39) Details of the companies wholly or partly-owned by Erste Bank Hungary Zrt. at 31 December 2012

interest of Erste Bank
Hungary in % - directly or
indirectly at 31.12.2011

Hungary in % - directly o
: directly:at31.42

Company name

Subsidiaries:

Erste Befektetési Znt. 100%
Portfolié Szolgaltato Kft. 100%
Ersie Leasing Autéfinanszirozasi Zrt. 100%
Erste Leasing Eszkdzfinanszirozasi Zri. - 106%
Erste Leasing Bérlet Szolgattato Kft. 100%
Erste Ingatlaniizing Zrt. 100%
Erste Lakaslizing Zrt. 100%
Erste Ingatlan Kfi, 100%
Erste FaktorZet, 100%
Erste Pénztdrszervezd Kft. 100%
Erste KereskedShaz Kit. 100%
Si6 Ingattan Invest Kft. 100%
Erste Lakds-takarékpenztar Zrt. _100%
Magyar Factor Zrt. 100%
Other investments:
Erste Vienna insurance Group Zrt. 5%
Garantiqa Hitelgarancia Zrl. 3.5%
GIROZrt. 83% ____
Kisvallalkozas-fejlesztési Pénzigyi Zrt. 1.1%
Erste Group Immorent Kft. 8%
Erste Group Immorent Hungary Lizing Zit. £ 9% _
MasterCard Incorporated (USD) 0018% 0.018%
VISA Europe Limited (EUR) 0087% 0.0067%
0.0015% 0.0015%

VISA incorporated {USD)

77




ERSTE BANK HUNGARY ZRT.

BANK H 1138 Budapesl, Népfiirdt u. 24-26.
Postacim: Budapest 1833

Telefon: 06 40 222221

Telefax: 06 1 272 5160

www.erstebank, hy

uszolg@erstebank. hu

Uzleti Jelentés

Erste Bank Hungary Zrt. 2012. évi Eurdpai Unié &ltal eifogadott
Nemzetkdzi Pénziigyi Beszadmolasi Standardok szerint késziilt
Konszolidalt éves beszamoldjahoz

Budapest, 23.04.2013.

Cégjegyzékszam:
Fdvarosi Birdsag
Cg. 01-10-041054




Ersle Bank Hungary 2.
Eves Beszamol: 2012 december 31 Ugleli Jetentés

Az ERSTE Bank Hungary Zrt, 2012. évi konszolidalt beszamoldja és tzleti jelentése alapvetden a bank és lednyvallalatai
(tovébbiakban: Bankcsoport) tevékenységének dsszagzését tartaimazza, kiegészitve azokkal az informacickkal, amelyek
az lzleti tevékenyseg ériékelése szempontjab6l a Bankcsoport mitkddésére hatassal voltak.
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A Bankcsoport {izletl kBrnyezete, céljai és stratégidja

A 2012-ss évben az eldzetes szamok alapjan a gazdasag 1,7%-0s éves visszaesést mutatott. Killdnosen kedvezétlen, hogy
a kordbban vart enyhe javulas helyetlt a recesszid a negyedik negyedevben tovabb mélylilt. A belsé keresleti elemek né-
vekedéshez vald hozzdjarulasa negativ maradt, mikdzben a nettd export pozitiv hozzéjéruldsa az év utolsd negyedévében
cstikkenhetelt a tovabbra is lanyha kilsd piaci konjunktdra miatt. Mind a beruhézasok, mind a fogyasztasi kiadasok szamot-
tevéen visszaestek tavaly, elsdsorban a gazdaséagi kildtasokkal kapcsolatos bizonytalansagoknak, a mérsékelt hitelezési
aktivitasnak és a folyamatos koltségvetési kiigazitasi kényszermek készénheten.

Bar az év komoly féleimekkel, forintgyengiléssel és hozamemelkedésse] indult a piacokon, a 2012-es év egészében Osszes-
ségében forinterSstdés és az allamkdtvény hozamok csdkkenése volt megfigyelhetd. Kockézati megitélésink javuldsa azon-
ban leginkabb kitlsé tényezdknek volt kiszdnhets. Az eurbpai adéssagvalsaggal kapcsolatos félelmek az Eurépai Kézponti
Bank intézkedéseinek kdszonhetben lényegesen enyhlliek, mikdzben a vildg vezetd jegybankjai folyamatosan likviditassat
lattak el a piacokat. E kézben itthon a kormany folyamatosan lebegtette a gyors megallapodas lehetéiségét az IMF-fel és az
Eurdpai Bizotisdggal kétendd finanszirozasi tgyiettel kapcsolatban.

A kockazali megitélés javulasa lehetdvé tefte a jegybanki afapkamat csdkkentését. Tavaly augusztustdl december végére az
alapkamat 7%-r6l 5,75%-ra cstkkent. A redlgazdasag kedvezbtlen helyzetének és a javuld inflacios kildtasoknak késziin-
hetéen a kamatcsokkentések az idei évben is folytatédni latszanak. Amennyiben a mostani pozitiv kilpiaci kdryezet nem
mozdul el negativ irényba, az alapkamat szintje az elktvetkez& honapokban 5% al& kerithet.

A 2013-as évben a gazdasagi helyzet Kisebb javulasaval szamolunk, de 6sszességében tovabbra is recesszidt {(-0,2%) va-
idsziniisHonk, A kiltségvetési kiigazitasi kényszer kisebb, mint tavaly volt, mikézhen a rezsicstkkentések hatdsara nohet a
haztartasok rendelkezésre all6 jovedelme, ami kissé novelheti a fogyasztast. Leginkabb az autogyartasban vart termelés-
novekedésének koszonhetden a tavalyi évinél jobban feliesithet az export is, bar nagy atidrést a kiviteli teliesitményben nem
érdemes varmi sz Eurdzéna stagnalasénak kbszénhetben. A beruhazasi akliviids az idén fellehetfen tovébb csékken,
egyrészt a bizonytalan gazdasdgi kildtasok miatt, méasrészt mert a bankszektoron maradt extra terhek tovabbra sem sugail-
nak jelentdsebb élénkdlést a hitelezésben. A killst egyensulyi helyzet varhatéan kedvezd marad, mind a kilkereskedelmi
mérleg, mind a folyd fizetési mérleg tibblete emelkedhet a tavalyi évhez képest. Az atlagos inflacié a 2012-es 5,7%-0s szint
utén az idén a jegybanki 3%-os cél kdzelébe lassuthat, amiben donid szerepe lesz 2 kormanyzat aial bejelentett rezsicsok-
kenéseknek és az dsszessegében még mindig visszafogott belst kerestetnek.

A 2012-es év kihlvasa a bankszektor szamara az volt, hogy a 2011-es év végtdrlesziése utdn meg tudja teremteni a hoss-
zabb tavii eredmenyes gazdélkodas feltételeit. A 2011-es komoly veszteség utan a szektor eredményessége érdemben javult,
de a szektorban tovabbra is komoly nehézségek lathatdak. A magyar bankszektorl 2011-es 243 millidrd forintos negativ
eredmény utén a 2012-es évet is veszteséggel, -160 milliard forintos addzas uténi eredménnyel zarta. Ennek legfobb okai a
bankadé és a tovabbra is kihivasokkal teli gazdasagi kérnyezet volt, illetve hogy a hitelporifoliok romldsa folytatédott, mikéz-
ben az eszkézéllomany tovabb méreéklédstt. Az gf hitelkihelyezések szama és Osszege tovabbra is messze elmarad a
néhany évvel ezeliitli szintekidl, ami komoly kévetkezményt jetent a ndvekedés mértékére és a szektor jovedelmeziségére, A
tavaly év végi adatok alapjan azonban enyhe pozitiv jeleket lathatunk a szektorban: a hitelportfotidk romlasa megahni latszik,
és hosszl idd ota eldsz6r a Nemzeti Bank hitelezési felmérése azt mutatta, hogy a bankok a vatlalati, és részben a lakossagi
titelezés feltételeinek enyhliését varjak 2013 elsé felében. A lakossagi hitelek irdnti kereslet is névekedhet az MNB
felmérése szerint. Ovatossagra int azonban, hogy a vallalati hitelek esetében nem varhato a keresiet novekedése. A tavalyi
év utan taldn mérsékeltebb dtemben, de idén is tovédbb csdkkenhet a hitel-betét rata a szektorban, Mindenesetre, a ga-
zdatkodas feltételei a kdvetkezd &dvekben is sok kihivast &s nehézséget tartogathatnak a bankok szamaéra.

A Bankcesoport {6 feladata a 2012-es évhen, az U] Ozleti stratégisdjanak megalkotasa és implementaldsanak elinditasa voit.
2012 januarjatol az Erste Bank Hungary Zri. a bank teljes megyjitésat, djjaszervezését szolgald programot inditott el Erste
2015 Program néven. Ennek a programnak a keretében lett kidolgozva a bank (3 éves) (zleti stratégigja és az 4 miikodési
modell. A program keretében 2012-ben 40 stratégiai projek! indult el, a lakosségi, véllalati, kockazatkezelési és [T/operacios
teriileteken. A program célja, hogy a bank korabbi, szélesebb kiérli (izleti tevékenységét, ami elsdsorban devizaalapu jelzalo-
ghitelezésre alapult, a joviben fokuszalt, elstsorban az EBH-t 8 banknak tekintd, fizetésiket ideutald Ugyfelekre és a be-
tétgylijtésre alapozza és a hitelezést e bazison folytatassa tovabb. Az (j stratégia kockézat tudatos mikddésen alapul, és
fontos célia hogy az eddig alapvetben hitelezésre &plld Ozleti modellt, a megvéltozolt kériiményekhez igazodva, egy kiegy-
enstlyozottabb mikddési modelire valtja. A Bankcsoport a joviiben is nagy hangsdlyt fektet a szigora koltség-gazdalkodasra.

1 PSZAF résrvénytarsasagl hitelintézelekre vonatkozd adata
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A Bank miikddeési formajanak megvaltozasa

A Bank mikodési forméja a 2012-es Gzleti évben nem valozott. 2011, janudr 3-i datummal lstt bejegyezve a cégbirdsag altal
a Bank tarsasagi formajanak megvaltozasa zartkorl részvénytarsasagga (Zrt.), Az oszirak EGB Ceps Holding GmbH 100%-
ban tulzjdonotia az Erste Bank Hungary-t . A Bank teljes neve Erste Bank Hungary Zartksrien MOksde Részvenytarsasag.

Egyeb valtozasok

2012, februar 1-je 6ta a Bank 4] vezérigazgaté helyettese és kockazatkezelési igazgat6ja Bernhard Spalt.
Az év folyamén a koltség és operdcibs-hatékonysag, valamint az egyszeriibb csoportstruktiira megval6sitasa érdekeben
fezajlott integrécids folyamat eredményeként 5 leanyvalialat olvadt be 2012. december 31-én a Bankba.
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Termékskala, egylittmiik6dési megallapodasok — stratégial szovetségek

2012-ben a lakossagi hitelezést alapvetSen atformalta a kormdany altal bejelenteit és jogszabalyokban rogzitett devizahiteles-
eket segiteni szandékozd szabalyok. A Bankcsoport erbforrasait igy a fix arfolyam alkalmazasét lehetdvé tevd véglorlesziés
kétotte le. Az Ggyfelek 180CHF/HUF illetve 250EUR/HUF érfolyamon végitrieszthették a devizahiteleiket, melyet az Ogyfelek
jelentss szémban vettek igénybe, igy a hitelezést ez hatarozta meg.

Bankcsoportunk lakossagi hitel piaci részesedése a 2011 év végen bevezetett szigoritdsok — jelentds kamatemelés es
kockazati korlatozasok — hatésdra jelentdsen elmaradt az eldz0 évekidl. A Bankcsoport 2012 negyedik negyedévében indftott
kampényt a jeizaloghitalek volumenének novelése érdekében, ennek sorén lényegesen csokkentelte a kamatokat, és a hitel-
hez jutds feltételein is kénnyitett. A termék oldali kénnyitéseket tdmogatandd média kampanyt inditottunk, ennek hatasa
2012-ben még nem volt érezhetd, de a 2013 janudr piact részesedésink az (j hite! volumenekbdl mar szignifikdns no-
vekedést mutat.

A Bankcsoport az elmult években is jellemzd termék innovacio folytatdsaként asugusztusban bevezette az Erste
Lakastakarékkal kombinalt lakéshitel termékét, amely az ELTP meglakaritasra fizetett allami tAmogatés miatt vonzd az
tgyfeleknek.

A Bankcsoport a fogyasztasi hitelek csdkkend piacdn részesedését kamatostkkentéssel és akiiv személyi kdloson,
folyészamlahitel DM tevékenységgel igyekezett ndvelni. Az Ugyfélakvizicid eldsegitése valamint meglevd (gyfeleink meg-
tartdsa érdekében 2012 novemberétdl a bankszamlara érkezd jdvedelem maximum 3-szorosdig biztositunk folyészamia
hitelkeretet dgyfeleink szdmaéra.

2012-ben a Bankcsoport lakossagi lombard hitel dllomanya jelent8sen emelkedett, kiszdnhetben a 2012, december 1-vel
lezajlott sikeres migracidnak, mely sorén a Bankcsoport atvette a BNP Paribas Magyarorszagi Fidkislepének Wealth Ma-
nagement Ozletagat.

A 2012-es év soran a Bankcsoport (f lakosségi bankszamla terméket vezetett be, illetve lekotott betéti akcidkat is inditott.
2012-ben 12 hénapos futamidében a Bankcsoport folyamatosan hirdetett meg ajanlatot, mig révidebb, 3 és 6 hdnapos futa-
midtben felvaliva kinalt kedvezé ajanlatot. Az Erste Jovedelmezd Betét ismétibdd, tdkésedd betét, amely munkabér-jdvairasi
feltételhez katétten kinalt kedvezd betétl kamatot ( és meglévd forint megtakarithsokra. 2012-es év folyaman is értékesitett-
i)k az Erste Ofthon Betdt terméket, mely esetén az bgyfelek ahlal lekotott betétdsszeget kamatprémivmmal jutalmazza a
Bankesoport Erste Lakas- elftakarékossagi szerzfdés kotése esetén,

A rendszeres meglakaritdsok szerepe felértékelddott, igy 2012-ben is ériékesitettlk az Erste Elbretatd Megtakaritasi Be-
tetszamlat. Havi megtakaritasbol vagy tdbbletjidvedelembél elftakarékoskodés céljgra szolgald, forintban vezetett, latra
szoloan kamatozd megtakaritasi betétszdmia, melynek kamatozésa a havi rendszeresen ethelyezett dsszeg nagységatol
fiugg. Tovabba bevezettik a Tartés Aktiv Betétet és Tartos KamatBiztos Detétet. Aktivitas vallalasa vagy friss forrds el-
helyezése esetén 3-5 éves idétavon kamatadd megtakaritas erhetd el,

2012 aprilisatol értékesitiik az Erste SzuperNulia Bankszamlat. Ezen bankszamiat azon lakosségi (gyfeleknek ajanljuk, akik
rendszeres jovedelmiket havi gyakorissdggal hozzank iranyitiak. A termek eldnye, hogy jbvedelem-jovairas feltetel tel-
jestiése esetén az ugyfelek ingyenesen veheinek igénybe banki szolgaitatésokat (szamlavezetési dif, ATM haszndlat, elekt-
ronikus Uton végzett tranzakciok stb.)

A mikro vallalkozasok szamdéra is inditott lekotott betéti akciot az Erste Bankcsoport, Erste Kiugrd Mikrovallalati Betét néven.
Ez egy forint vagy euré alapd, 3 vagy 6 havi futamidejll ismétiddt, nem tdkésedd lekitdtt betét, mely az Erste Bankcsoporton
kivali forrashdl érkezd friss megtakaritas kedvezé kamaton torténd lekotésére szolgal.

2011-ben bevezetelt szamlacsomagokon nem vattoztattunk, tovabbra is az Erste Induld Szémlacsomagot ajénliuk kezdd
vailalkozasok szamdara, mig az intenziv szamlaforgalommal rendelkezd Ogyfelek szdmdra az Erste Befutd Szamlacsomagot
ajanljuk, amely dijmentes deviza szdmlavezetést, havi dijmentes internef bankotast és szamos dijmentes tranzakciGt biztosit
az tgyfeleknek.

A tarsadalmi szervezetek szamara kialakitott j szamlacsornag a kedvezd szémiavezetési dij mellett savos ltra sz6ld
kamatot biziosit az Ugyfeleknek.

A Valogatas Szamlacsomagurk tovabbra is széles korll szolgéltatast kinal az (gyfeleknek, raadasul az Ggyfél a hirdetmény
szerinil kedvezmények kizit maga valaszthatja ki a2 szamara legkedvez&bb kedvezménypért.

2012-hen az j Magyarorszag Vallalkozasfejlesztési Hitelprogram helyébe az MFB Vallalkozésfinanszirozasi Program Iépett,
de e mellett megmaradt az Uj Magyarorszag Agrar Fejlesztési Hitelprogram. A Bankcsoport mindkét konstrukcid keretében
allami tamogatas mellett kedvezd kondicidju hiteleket kinalt elstsorban a mikro, kis- és kdzépvallatkozasoknak. Mindkét
program &ltalénos célja a vallalkozésok versenyképességének nivelése, a fejlidés tamogatasa, a valtozd piaci kérnyezethez
tortént kannyl &s gyors alkalmazkodés eltsegitése. A konstrukcidk forint alapon vehetdk igénybe, de eurd alapt hitel-
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kamaton. Az érfolyamkockazatot az allam viseli, igy az eurd/forint arfolyam ingadozésa nem befolyasolia a hiteltériesztés
nagysagat.

2012-ben a Széchenyi Kértya Programban vald részvétel még jelentdsebbé valt, A Bankcsoport intenziven értékesftette a
Szechenyl Kértya Foly6szamiahitelt és a Széchényi Forgdeszkdzhitelt,

A Bankcsoport a konstrukciés hiteltermékeken felll természetesen szamos sajat banki finanszirozasi terméket is kindlt dgyfe-
lei részere. Kizardlag a klasszikus termékeket emniftve: likviditas-novelést eléseqitd hitelek, fejlesztési- &s beruhdzasi hitelek,
szabad felhasznalasy hitelek, bankgaranciak,

A Bankcsoport 2012, december 1-vel sikeresen vette af a BNP Paribas Magyarorszagi Fidktelepének Wealth Management
Uzletdgat. A tranzakcidval az Ugyfélszam 2200-ra, mig az dllomany 200 milliard forintra nétt, Ezzel az Erste Private Banking
bekeriilt a piacvezetd magyarorszagi PB szolgalatok kizé,

A 2012-es év soran a Vallalati Uzletag fokuszaban az 4 jovedelmezt Ugyfelek szerzése &s a betétakvizicid volt. Uj bank-
szamlacsomagokat vezettiink be és lekstott betéti akcitkat is inditottunk.

Uj szémiacsomagjainkat Erste Business Plus és Erste Business Fix néven az utolsé negyedévtd! értékesitjik. Ezen bank-
szamlacsaladot azon 200 és 500 millié Ft éves nettd arbevételii véllalati igyfeleknek dolgoztuk ki, akik egy fix havidij mellett
kivanjak bonyolitani a szamlaforgalmukat. A termék elénye, hogy a fix dij katkulalhato, figgetleni! az adott havi utaldsok
volumenétdl és darabszamatsl.

idfszaki kamatozasy, a futamidé utelsd par napjaban dijmentesen feltdrhetd betét csaladdal bdvitettik a betét termékpalet-
fankat, Erste Flexi Betét csalad einevezéssel.

A 2012-es esztendd sordn a Vallalati Uzletagban megijitottuk a mez@gazdasagl tAmogatasck eléfinanszirozésahoz
kapcsolddé hitefprogramjainkat, melynek keretében aktualizalasra keriltek a kbzvetett tamogatasok-, illetve a fejlesztésekhez
kapcsolodd EMVA tdmogatasok eléfinanszirozédsanak a feltételei. Bankcsoportunk csatiakozott az MFB 4ltal meghirdetett
MFB Vailalkozésfinanszirozasi Programhoz is, melynek keretében az EBH hosszilejaratd, kedvezt kamatozasy forrast bi-
ztoslt Uigyfelel részére, fejlesztési céljaik megvaldsitasahoz. A program keretében kiegészits forrast lehet nydjtani a GOP-os
pélyazatoken elnyert tAmogatésokhoz is.

Mindezek mellett Bankcsoportunk az Eurépai Beruhdzasi Bank (EIR) programja valamint az EBRD-MFFEE Energiahatéko-
nysagi programija keretén bellll is nyujt finanszirozast,
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A Bankcsoport f6bb eréforrasai s kockazatai, az ezekke! kapesolatos valtozésok és bizenytalansagok

Eszkoz-forras gazdslkodas (kamatlab-kockazat kezeléss)

A banki konyvi kamatlab-kockézat mérésére a Bankcsoport a médszertanilag fajlett megoldasok kozé tartozo szimuldcios
eljgrést alkalmazza, mely figyelembe veszi mindkét, hagyomanyosan alkalmazott megkozelitést, azaz a nettd kamat-bevéte!
szimulaciét (jévedelmi perspektiva) és a cash-flow értékelést, vagyis gazdasagi-érték szimulaciét (gazdasagi perspektiva) is.
Az eszkdz-forrés gazdélkodas és azon belll a kamatkockazat-kezelés legfontosabb stratégiai dintéshozo szerve az Eszkoz
Forrds Gazdalkodasi Bizottsag (ALCQ). Feladataival dsszhangban rendszeresen &ttekinti a Bankesoport kamatkockazati
helyzetét, illetve pozicidinak alakulasét. A pozicid figyelemmel kisérése mellett jogosult ériékelni és mindsiteni a Bankcsoport
kamatkockazati pozicidjat. Hataskére kiterjed a vonatkoz belsé szabélyozas jovahagyésara és véltoztatdsara, kilénds tekin-
tettel az érvényes limitek, feltélelezések, eljdrdsok és moédszerek mddositdséra. A kamatkockdzat kezelésében részivevé
tovabbi szervezeti egyséegek: {1) Eszkdz-Forrds Menedzsment Igazgatdsag (ALM}, mely az ALCO tevékenységéhez
kapcsolodban dintés-elbkészits, tdmogatd funkciokat &t el (2) Treasury, mely az ALCO stratégiai dontéseinek, illetve az ALM
piaci tranzakcidinak operatlv végrehajidja. A Bankcsoport vezetdsége rendszeresen jelentést kap a banki konyvi kamatlab
kockazati kitetiség alakuldsardl. Ezek a jelentések lehetdvé teszik, hogy a vezetés:

»  kiértékelie a Bankcsoport tsszesitett kamatléh kockazati kitetiségének szintjét és trendjét;
s elienfrizze a meghatarozott kockazat-tiirési szintekkel vald megfelelést;
+ azonositsa a politikaban meghatarozott szintet meghalad6, esetleges tilzoft kockazat valialast;

* meghatérozza, hogy a Bankcsoport elegendd tékével rendelkezik-e az adott nagysaglh kamatlab kockazat
vallalasdhoz,

« 3 kamatkockazatot érintd ddntéseket hozzon,

Likviditasi kockazat kezelés

A Bankcsoport a rdvidebb tav( Hkviditasi kockazatdnak mérésére stressz szoendridkon afapuld tdlélési periddus elemzést
(Survival Period Analysis) hasznél. Az elemzés megmutatja, hogy k(iénboz& likviditasi stressz szcenérickban, adott
feltételezések mellett a Bankcsoport mennyi ideig lenne képes fizetési kitelezetiségeinek eleget tenni. Az ALM feladata, hogy
ssszehangolja a mérlegen belilli és mérlegen kivili tételek lejarati szerkezetét olyan mddon, hogy a kumuldi nettd pénzararm-
las a limitként meghatérozott idéperiddusig pozitiv legyen. 2012-ben a likviditasi kockazat mérésének eszkdztara t6bb O}, a
magyar szabdlyozé hatéségok altal bevezetett mutatoval bovilt. A Piaci Kockazatkezelés rendszeresen monitorozza és
jetenti az ALCO-nak a Devizamegfelelési Mutaté (DMM), Betét- es Mérlegfedezet! Mutatdk akiuélis értékeit.

Az elsé félévben tapasztalhatd betétkidramlasi trend az év mésodik felében megfordult, ezéital jelentésen ndvekedett a
Bankcsoport forint likviditasi tartaléka. A devizas finanszirozasi igény drasziikusan csikkent az els6 negyedévben a 2011-ben
indult régzitett arfolyamon t6rténd elbtorlesztések kivetkeztében. Az év hatralévd részében a CHF és EUR lgyfeles hi-
telallomany stabilan csdkkent. A vallalati deviza betétallomény alakuldsa nagy volatilitast mutatott, ezért az ebb6l szarmazd
devizaforrast csak rovid lejaratd FX derivativak finanszirozdsara hasznélta a Bankcsoport, Ggyelve a lejérati 6sszhang meg-

tartasara.

2012-ben a Bankcsoport killsé finanszirozasi helyzete stabil volt, & hosszabb lejaratl finanszirozasi forrds tovébbra is az
anyabank volt. A devizahite! elétoriesztési program eredményeként a Bankcsoport a végiorlesziésekkel aranyosan csokken-
tette anyabanki forrasainak dlloményat. Az elst negyedév utén az ALM szinten tarfotta a hosszd CHF finanszirozés ardnyat,
az anyabanktd] szérmazd bankkézi betétek visszafizetésére elsfsorban EUR-ban ker(ilt sor a negyedik negyedévben. A
hosszd EUR finanszirozast decemberben javitotla a lejard alarendelt kdicstntdke részbeni megujitasa.
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Kamatkockédzat-kezelés

A Bankesoport két analitikus megkézelitést alkalmaz a kamatkockézat nagysagénak szamszeriisftésérs: a) a nettd kamat
bevetel és b) a sajat tike piaci értékének szimuldciojat.

Mindket fajta kockazati indikator mérsékelt kamat kockézati kitettséget jelzett. A sajat tdke piaci érzékenységének jelentisebh
cstkkenese a toke volumen névekedésének kévetkezménye.

Sajat toke piaci értékének érzékenysége:

200 bézisponios, parhuzamos, barmilyen irényd feltételezett kamatelmozdulas hatasara bekdvetkezl, gazdasagi tokeérték
vallozas devizanemenként szamitoft értékeinek abszol(t Ssszege, a valtozatian Kamat szcenaridban szamitott t8keértékhez
viszonyitva. Az dsszesitésben az emelkedd és cstkkend kamatidbakat jelentd forgatékonyvek kizil devizanemenként a
hatranyosabh hatast: szerepel.

12 honapos szimuldlt netté kamatbevétel érzékenysége:

+100 bazispontos, parhuzamos, feltételezett kamatelmozdulas hatasara bekévetkezd, devizanemenkéni szamitott 1 &ves
netté kamatbevétel valtozasok Gsszesltett értéke, a valtozatian kamat szcenariGban szamftott netté kamatbevételhez vis-
zonyltva.

20111231 2012.12.31

Sajat {bke piaci érzékenysége 543%  1.79%

12 honapos szimulait netté kamatbevétel érzékénység 3.30% 270%

Az dtarazddas: tablazat az eszkozok, forrasok és mérieg alatti tételek volumeneit a legkdzelebbi tarazédasi idépont szerint
idbsévokba sorolja, fébb devizanemenként, A besorolast kivetben az eszkiz és forras aHlomany kiténbségeként kerlil meg-
hat&rozéasra az atarazddasi gap.

2012. év végén a forintban denominalt dllomanyok pozitiv atdrazédast gap-pel rendelkeztek. A tavolabbi intervaliumok (2-5 év)
pozitiv gap-ja elsésorban a hosszabb lejératy, fix kamatozasd allampapir dllormanybdl adédott.

Az eurtban és svajci frankban denominalt kamatozo tételek tiinyoms részét éven belll arazodd alloranyok feszik ki, vagyis
ezek a meriegelemek alapvetien alacsony atdrazési kockazatot hardoznak.

Mind a kamat mind a Fkviditasi kockazatok kezelése, legmagasabb dontéshozéi szinten az Eszkoz Forras Bizottsag (ALCO)
feleldsségl korébe tartozik,
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Pénziigyi adatok

A kedvezétien k(ls6 gazdasagi események, a gazdasagi valsag kovethezményeként elballd korlatozott bevételi kilatasok, a
bankpiac lefékezfuése, a hitelezés vissraesése, a végtirleszigs intézményének bevezetése egylttesen ranyomta bélyegét
az ERSTE Bank Hungary Zrt. és lednyvallalatai eredményességére. A Bankcsoport a 2012. évet is veszteségge! zarta,
hasonloan a 2011-es évhez.

A Bankcsoport mérlegf6ésszege év végére 2.788 milliard Ft volt, amely 14,2%-kal alacsonyabb az elézé év végéhez képest.
Az adézott eredmény -6 millidrd Ft-of tett ki.

2012, év végén a Bankcsoport eszkézportfoliéjdnak szerkezete jelentds valtozast mutat az elézd évher viszonyltva., Az &l-
lampapirok, ezen belll is kildndsképpen a befekietési céllal vasarolt allampapirok altomanya, 6sszességében mintegy 215
millidrd Fi-tal ndvekedet! és a mérlegfotsszegen belll képviselt részaranya is emelkedett.

Jelentdsebb visszaesés tapasztalhatd a Hitelintézetekkel szembeni kovetelések dlloményaban és részaranyédban.

Az Ugyfelekkel szembeni kovetelések nomindlis allomanya és részaranya is lecsttkkent 2011, év végéhez viszonyitva, melyet
nagymeértékben befolyasolt a lakossagi hitelek esetén a lakascélt hitelek allomanyénak zsugorodasa a kedvezményes régzi-
tett drfolyamon térténd végtorlesztés hatasara, emeliett a vallalati portfdlio is visszaesést mutatott. A fenti Gzleti hatasokon 0l
az &lomanyokat kedveztient! érintette az euro, valamint a svéjci frank arfolyamanak 6-6 szazalékos gyengllése a forinttal
szemben.

2011, év végéhez képest idén a forrasszerkezetben az allomanyok aranyat valtoztak, nominalisan eltéré médon. A monetaris
pénz{gyi intézményekibl szarmazé betélek 569 milliard Fi-tal csokkentek az eldzb évhez képest. Az anyavallatattdl szarmazé
hosszu lejaratit betétek, valamint a rovid lejarafdl bankkdzi felvételek dllomanya egyarant jelentbsen visszaestek, parhuzamo-
san az Ugyfélhitelek zsugorodasaval. Osszességében a hitelintézetekkel szembeni kételezetiség részaranya a mérlegidosz-
szegen bellll visszaesett a tavalyi szintrél.

Ellenkez§ iranyi valtozas kovetkezett be az (igyfél betétek esetében, ahol az allomany 148 milliard Ft-os novekedése a rész-
aranyt megemelte, Az Ggyfelekkel szembeni kitelezettségeken beltl a rovidlejaratl -és tatraszdlo betétek dllomanya bévil
ijelentis mértékben mind a lakossagi és véllalati agyfeleket tekintve, koszdnhetben az aktiv forrdsgyljtési stratégidnak.

A sajat toke alakuldsaban szerepet jatszott, hogy a Bank Részvényese Ugy dontdlt, hogy a Bank alaptbkéjét zartkorben, 0
részvények kibocsatasdval torténd alaptdke-emelés keretében 1.000.000.000 Fital, azaz egymilidrd forinttal, a
100.000.000.000 Ft-rél (egyszazmitliard forintrél) 101.000.000.000 Ft-ra (egyszazegy milliard forintra) emeli fel. A részvények
ossz kibocsatasi értéke: 39.000.000.000 Ft.

A Bankcsoport eredménye -6,113 millidrd Ft. A veszteséget, az egyéb réforditasok Gzleti tevékenységbd! hatarozza meg,
mely a sajat kdvetelések énékesitésébd! szarmazik.

A miikodési bevételek csokkendsét a Bankcsoport szigord koliséggazdalkodassal kompenzélia, melynek kerestében
folytatodiak a szervezeti atalakitasok, valamint a fiokhalozat karcsisitasa.

A milkddési bevételek elemeit tekintve a Netid kamateredmény 2012-ben 11%-kal eseft vissza az elézd évhez viszonyitva.
Bevételi oldal tekintetében a lakossagnal, a nem pénzigyi vallalatokndl, lletve az egyéb belféldi szektoroknal ethelyezett
Ugyfélhitelek kamatbevételei estek vissza az elbzb év decemberéhez képest, mivel a Bankcsoport magas jovedelmeziségl
CHF portfolidja a végtoriesziések hatasara érezhetben csokkent. A kamatraforditasok esetén a ndvekedést a lekitott betétte!
rendelkezd Ugyfelek betéteinek kamatraforditdsa okozza, kOszénhetben az elmilt egy évben lezajlé betétgydjtési
kampanynak, valamint az anyabanki forrdsok koltségei jelentfsen emelkedtek. A fenti tendencidt nem tudta ellensilyozni a
forint gyengillése a svajci frankkal szemben (2011, atlag: 226,7; 2012. atlag:240,0).

2012-ben a Bankcsoport nettd jutalék eredménye kis mértékben cstkkent, a bevételek kis mértékd csdkkenése és a
raforditdasok kis mértékil ndvekedése eredményeként. Itt emlitendd meg, hogy 2011. negyedik negyedévében a Bankesoport
megszintette egyiitimikidését a hitelktzvetitt parinereivel, melynek hatdsa a 2012-es év ktzvelltdi jutalék raforditsainak
csdkkenésében érezhetd, de nem tudta kompenzalni a kértya tranzakciok réforditdsainak novekedéseét.

A Pénzlgyi miveletek eredmeényében tovabbi visszaesés mutatkozik elézd évhez képest, ezen belll & szarmaztatott ligyletek
nettd eredménye romiott nagy mértékben.
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Az altalanos lgazgatési kiltsegek 7,4 milliard Ft-tal alacsonyabbak az eldzé év végéhez viszonyitva. Ezen bellll a személyi
jellegli raforditdsok cstkkentek, ami egyrészt a létszam cstkkenésbél kivetkezik, masrészt a cafetéria juttatdsck
mérseklésébdl. Az egyeb igazgatasi kdliségek jelentdsen visszaestek, ezen belill a bérlefi dijak csokkenése a legielentésebb,
melyet a fickbezardsok és a kedvezGbb feltételekkel kotott bérleti szerz6dés megtijitasok indokolnak. A gépkocsi bérlet és
tizing dij csfikkenését a kevesebb gépkocsi darabszam és ezen belil a kevesebb lizingelt gépkocsik széméval témaszthatjuk

alé.

Az egyéb igazgatasi kiltségeken belll, a marketing koltségekné! idtvanyos eredményei vannak a kéliség csbkkentési,
megtakaritasi ddméseknek.

Mindazondltal a szémitastechnikai kéltségek, valamint a szakértdi dijak esetén némi emelkedés tapasztathaté 2011-hez
viszonyitva. A szakérldi dijak eisfsorban a Bankcsoport stratégigjanak megvaldsitasat tamogatéd, alkalmazott kilsd
tandcsadd cégeknek fizetett dijaknak kiszdnhetdk, A szamitastechnikai koltségek esetében az alkalmazéasokhoz kapesolodd
szolgaltatasi dijak - dzemeitetési, tamogatasi dijak - ntvekedése volt a meghatarozo.

Az Ertékvesztés és kockazati céltartalék képzés és felszabaditas netté eredménye jelentdsen javult 2012-ben. A nem teljesité
vallalati hitel allomany 2011-ben kozel megduplazddott, lletve a lakossagi portfdlic romidsa is nagysagrendileg 30% vol,

ennek hatasakent nagymeértékil ériékvesziés képzés vait sziikségessé az elmilt évben, mindemellett a kormanyzati arfo-
lyamgat program kdvetkeztében szintén jelentds veszteségeket szenvedett el a Bankesoport.

Tokemegfelelés
A tikemegielelés szamitas Basel 1l-es modszertan szerint készill, amelyet 2008 aprilisdban vezettek be a Bankcsoportban.
A Bankcsoport magyar szamviteli szabalyok szerinti szamok alapjan szamitoit fizetSképességi mutatdja az egész év soran

meghaladta a torvényben meghatarozott minimalis ériéket. 2012. év végén a Bankcsoport tkeelldtottsaga igen stabil; a
szolvencia rata (10,82%) meghaladta a PSZAF 4ltal eldirt ériéket.
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Leanyvalialatok m{ikbdése

A Bankcsoport, az Erste Bank Hungary Zrt. és leanyvallalatal, meghatarozd szerepltje a magyarorszagi pénzigyi piacnak. A
Bankesoport milkddése a Bank hitelintézeti tevékenységen Ul kiterjed a lednyvallalatok altal nytijtott befektetési szolgéltatas-
ra, lizing és faktoring tevékenységre, valamint eszkoz- és ingatlanhasznositasra. A hatékonyabb és kockazattudatosabb
miikadés érdekében a Bankcsoport racionalizélja csoportstrukidrajat, mely eredmeényeként kevesebb 6nalld jogi entitasba
vonja Ossze tevékenységét A lednyvéllalatok pénzigyi informacioit bemutatd {ablazatok a tarsasdgok HAS egyedi szémait
tartalmazzak, mivel IFRS alapon auditalt értékek konszolidalian alinak rendelkezésre.

Erste Befekietést Zrt.

Atarsasag befekietési szolgaliats, o tevékenysége egyéb pénzigyi kbzvetités.

A tarsasag 1998-as befektetési tarsasdggd alakuldsa Ota folyamatos, megfeszitett munkéval érte el, hogy jelenleg mér a
magyar t&kepiac vezeté brokercégeként tartjak szamon, 2012, évben is megbrizte vezetd pozicidjat. Termékpalettajat folya-
matosan bvitve a befekietési tarsasigok altal nydjthato tefjes termékskalavat all igyfelei rendelkezésére.

Célia, hogy Ggyfelel magas szinvonalon, gyorsan és egyszerfien vehessék igénybe szolgaltatasait, Az Erste Bank fickhaléza-
téban ondine kereskedési rendszer biztositia az Ugyfelek tdzsdei és allampapir-piaci megbizdsainak gyors és pontos teljesi-
tését az orszag barmely ponijan.

Fébb pénziigyi adatok:

adatok erer forintban 2011 2012 Vaitozas %
Meérlegféosszeg 38.1 26673 " 45.836.318 2022
Sajat ttke 8.157.044 8.120.640 -0,45
Jegyzett ke 2.000.000  2.000.000 0.
Targyévi eredmény 0 0 0

Lizing szolgaltatasi tevékenység:

A Bankcsoporton belllf 4 tarsasag nytjt pénzigyi lizing szolgéltatast, valamint 1 tarsasag végez operativ lizing tevékenységet.
Az (ij stratégia kialakitasa érdekében 2012. jiinius 1-ig atmenetileg felfiiggesztésre kerult a finanszirozasi tevékenység, de ezt
kévetten az Gjraindulassal aktiv piaci szerepvallalds a cél Az Gzletl cél egy maximalisan biztonsagos tgyfélportflié kiépitése,
amely az Erste Bank sajét kockazati feltételeihez hasonlban, jéval szigorabb birdlati feltételek teljesitését koveteli meg.

Erste Leasing Autdfinanszirozd Zri.

Atarsasag pénzigyi vallalkozas, £ tevékenysége gépjarmi pénzigyi Hzing finanszirozas.

Uj szerzddéseket a tarsasag 2012. junius 1-ig csak a fiotta (zletdgban fogadott be, az Ujraindulés utan a masodik félévben
mar megjelent a dealer és direkt éntékesitési csatornan, valamint a kereskedelmi centrurnokon keresztil torténd kihelyezés is.

Fébb pénziigyi adatok:

adatok miliié forintban 2011 2012 Vailtozas %
Merlegtitsszeg 121.068 82665 ~31,72
Sajat toke 3.148 ATz 4387
Jegyzett ttke 1 51 0
Targyévi eredmény 6.879 1.374 -80,31

Erste Leasing Eszkozfinanszirozé Zrt.
Atarsasag pénzigyi vallalkozas, 6 tevékenysége eszkdz és gép pénzigyi lizing finanszirozas.

F3bb pénzigyi adatok:

adatok ezer forinthban 2011 2012 Valtozas %
Mérlegftdsszeg 18340890 11868076  -3529
Sajat toke 5?_9.007 1.253.764 1 16,5_4 _
Jegyzett toke 56.020 956020 .0
Téargyevi eredmeény 83.986 674,756 703,41

"
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Erste Leasing Bérlet Kft.

Atarsasdg Jaruiékos vallalkozas, 5 tevékenysége bérbeadas, gépjarmi kereskedelem.

Fébb pénzigyi adatok:

adatok ezer forinthan 2011 2012 Vaitozas %
Merlegfbosszeg 1909447 1616237 = -1536
Sajat tbke 10.097 289.300 2.765,30 )
Jegyzett tke _ 3.000 4.000 03533
Targyévi eredmény -136.711 -70.788 4822

Erste Ingatlanlizing Zrt.

Atérsasag pénzigyi vallalkozas, 6 tevékenysége ingatlaniizing finanszirozas.

Fébb pénzligyi adatok:

adatok ezer forintban 2011 2012 Vaitozas %
Mérlegfidsszeg 19.219.054  17.536.882 ) 875
Sajat toke -2.058.096 -B02.563 61,00
Jegyzett téke 56.000 61.000 893
Téargyévi eredmény -3.956.865 -2.024 486 48,84

Erste Lakaslizing Zrt.

Az Erste Lakéslizing Zrt. a hasznélt ingatianok lizingbe adaséra specializalodot.

Fébb pénziigyi adatok:

adatok erer forintban 2011 2012 Véltozas %
Meérlegfidsszeg 4179753 3.815.239 -8,72
Sajat téke 48,719 _ t17.597 141,38
Jegyzett tbke 50.000 51.600 2
Targyévi eredmeény -79.307 -142.121 -79,21

Erste Faktor Zrt.

Az Erste Faktor Zrt. 2005. harmadik negyedévében kezdte meg tevékenységét, megalapitasaval a Bank tovébb szélesitette a

Bankcsoport altal nydijtott szolgaltatasok kérét,

Fébb pénziigyi adatok;

adatok ezer forintban 2011 2012 Valtozas %
Merlegfébsszeg 12.799.350  14.650.866 1447
Sajat toke 775.556 618.740 -20,09
Jegyzett tbke 100.000 100.000 e 9
Targyévi eredmény 401,172 -155.816 -138,84

Magyar Factor Zrt.

A Magyar Factor Zri-ben a Bank 2011-ben 100%-o0s tulajdonrészt szerzett. Tevékenységi kére belfdldi és nemzetkozi vissz-
terhes, iletve visszteher nélkili faktoring. 2012. évben a tarsasdg (gyfelei/ligyletel fokozatosan atadasra keriltek az Erste

Faktor Zrt.-be, gy év végén Gzleti tevékenységet mar folytatott.

Fébb pénzigyl adatok:

adatok ezer forintban 2011 2012 Valtozas %
Merlegfttsszeg 10.562.246 1.863.704 -82,36
Sajét téke 1.809.180  1.846.138 2,04
Jegyzeit toke 400.000 400.000 o
Targyévi eredmény -81.415 36.947 145,38
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Ersie ingatian Kit.

ingatianforgalmazés, ingatlan bérbeadas, ingatlankezelés és ingattanfejlesztés fartozik az Erste Ingatlan Kft. tevékenységi
krébe,

Az Erste Ingatlan Kft. tulajdonosa 2011. évben az Erste Kereskedthaz Kit. Erste Ingatian Kft-be torténd beolvadasérdt hozott
déntést. Az atalakulasi folyamatban jogutddként az Erste Ingatlan Kft. left megjeldive, amely milkddését az (f struktiraban
2012. janudr 1-én kezdte meg.

Fébb pénziigyi adatok:

adatok ezer forintban 2011 2012 Valtozas %
Mériegfossszeg 16075782 16.722377 402
§ajé-§ ﬁ_g‘jke 3.781.208 2.341.867 -38,07
Jegyzeti téke . 1.005000 205000 -7960
Targyévi eredmény -2.886.018 -5.005.486 -173,44

Si6 Ingatian Invest Kft.
A Sié Ingatlan Invest Kft. projekt tarsasag, mely a Sidfok belvaroséban megvalésitasra kerilt SIO PHza fejlesztésére jott latre.
A tarsaség az Erste Ingatlan Kit. 100%-0s tulajdonaban van.

Fébb pénzigyi adatok:

adatok ezer forintban 2011 2012 Vialtozés %
Mériegféﬁsszeg 4,935,991 4.002.993 -18.9
Sajat toke 172.451 224. 140 29,97
Jegyzett i6ke 9.000 9.000 ¢
Targyévi eredmény -1.477.856 51.688 103,50

Portfolié Szolgéltatd Kft.
A tarsasdg legfontosabb tevékenységei hardver szakianadcsadds, szoftverkészités szaktandcsadéas, adatfeldolgozas. 100%-
os {ulajdonosa az Erste Befektetési Zrt.

Fihb pénzlgyi adatok:

adatok ezer forintban 2011 2012 Véltozds %
Mérlegféosszeg 1.693.664 5,744.865 239,20
Sajat toke 302.385 300.289 -0,69
Jegyzett toke 230000 230000 0
Targyévi eredmény 657 0 100

Erste Lakastakarék Zrt.

Az Erste Lakastakarék Zrt. lakds-takarékpénztari termék értékesitésével foglalkozd szakositott hitelintézet, mely 2011. szep-
tember 29-én kapta meg a mikddési engedélyét a Felilgyelettti és 2011. oktdber 17-i6! kezdte meg az ériékesitési tevé-
kenységét,

F8bb pénzigyi adatok:

adatok ezer forintban 2011 2012 Valtozds %
Mérlegféosszeg 2869770  5.866.394 97,53
Sajat ke 2.699,743 2.214.874 -17.96
Jegyzett tbke 2.000.000  2.000.000 0
Targyévi eredmény -281.859 -484.869 -72,03
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A teljesitmény mérésének mennyiségi és mindségi mutatdi, illetve jelzdi

A Bankcsoport belst mikédésének szinvonaldt a folyamatainak teljesitményén keresziil méri. A folyamatokkal szemben
elvart teljesitmény meghatarozasat az lgyfél igények megismerése elézi meg. Rendszeresen ismétiodd kutatasokat végzink:
éves Ugyfél-elégedettségi kutatést, versenytars kutatast, fioki probavasariast, ficki tanacsadsi ajaniasi hajlandésag kutatast,
tovabba a belsd Ugyfelek elégedeitségét is vizsgdljuk, a Belsé Szolgaltatds Mindség Felmérés keretsben.

Az ugyfél igényeket és elvarasokat mutatdszamokka, mérhetd paraméterekké atakitjuk, A Bankcsoportban végzett — elsédle-
ges fokusszal - Uzieti folyamatokra mérbrendszert ,épftink” s méréseket végziink a folyamat teljesitményének megaliapita-
sa celjgbaol. Az gyfél igény felmerdléstsl az igény kielégitéséig vizsgaljuk a folyamatainkat. A folyamatképességet lefrd alap-
veth mutatészamok: atfutasi id8, hiba szam, szolgéltatasi szint. Ezekre a mutatoszamokra célértékeket hatarozunk meg, s a
havi szintll merések eredményeit az elérni kivéant értékhez viszonyftjuk.

Amennyiben a folyamat teljesitménye a célérték alatt marad, elemzést végzink a nem megfeleiés okainak feltaraséra, fej-
lesztési javaslatokat dolgozunk ki. Ez a tevékenység havi rendszerességget, keraszt funkcionalis dsszetétell Folyamat Telje-
sitmény Ertékels Bizottsagi tilés keretében zajlik. Célunk az Lgyféligények mind teljesebb méntékii kielégitése. Ebben a reng-
szetben mik3dd riportjaink a Jelzdlog hitel, Személyi kéloson, Hitelkartya igénylési folyamatokra, Panaszkezelési és HR
folyamatokra, iHetve a meghatarozé IT rendszereink rendelkezésre 4llasara vonatkozéan készillnek.

Foglalkoztatadspolitika

2012-ben a Bankcsoport alkalmazkodva a romié makrogazdaségi kérilményekhez, a korfatozott iizleti kilatdsokhoz és a
megnovekedett celtartalékképzési igénybs! fakadd eredménycsokkenéshez csoportos letszamesskkentést hajtott végre,
melynek kévetkezteben 307 munkatérs munkaviszonya kerilt megsziintetésre.

A piaci kéritményekhez igazodva tovabb erfstdatt a Behajtasi és Workout teriiletek leterheltsége ennek kovetkeztében a
letszamuk is nGvekedett az év masodik felében. A bank 2012 év végén 2338,5 f6t (8 6ras munkaviszonyra vetitve) foglalkoz-
tatolt, 8,75%-al kevesebbet mint egy évvel korébban.

Munkatarsaink atlagéletkora 36 év, munkaviszonyuk hossza atlagosan 7 év.

Telephelyek bemutatasa

A Bank székhelye 2006. szeptember 1-je Gta a Népfirdd utca 24-26. szam alatt {aldlhato. A modern rodaéplietben a Bank
kdzponti szervezeli egységei és a leanyvallalatok taldthatéak meg. A Bank orszagos lefedettségli fidkhalbzattal rendelkezik,
melynek szakmai iranyitasa régids (Pesti, Budai, Eszakkelet-Magyarorszagi, Délkelet-Magyarorszagi, Dél-Dunantuli, Fszak-
Dunantdli} szinten torténik. Fickhalozat felsorolasét az 1. szami melléklet tartalmazza.

Oktatataspolitika

2012 soran munkatérsaink megkozelittleg ttagosan 3 munkanapot t6ltdttek képzéssel, ezzel is biztositva, hogy kiemel-
kedd szakmal felkészlltséglikkel hozzdjaruljanak a bank hatékony mikddéséhez és lgyfeleink magas szinvonalll kis-
zolgalasahoz. A szakterliletek képzési intenzitasa tekintetében a korabbi évekhez hasonldan ismét kiemelkednek a kdzvet-
len Ggyfélkapcsolatban dolgozék; a lakosségi- és a vallalati tzletdgban dolgozok az atlagot meghaladd mértékben vettek
részt a képzéseken. A megvaltozott Ozieti kornyezet egyre nagyobb kihivasok elé allitfa vezettinket, fgy 2012-ben felilvi-
zsgaltuk és atalakitottuk ehhez igazodva vezetésfejlesztési programunkat. A meggijitott programot 2013 elején inditjuk Gjra,
minden vezetdi szint (csoport-, kbzép- és felsbvezettk) szamara.

Tovabbra is nagy hangsulyt helyeziink a folyamatos belsd és killsé utanpotlas-nevelésre, ezért 2 évente tehetségprogram
inditaséval biztositjiuk tehetséges munkatarsaink célzott szakmai- és készségfejlesztését, felkészitve 6ket a jovabent ve-
zetbi vagy szakértdi feladataikra; lletve a felstfokd intézményekbs| 6 hdnapos szakmai gyakorlatra 35 diakot fogadtunk az
év sorén, akKik ezen idiszak alatt lehetiséget kaptak feladatok énalld elvégzésére.
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Tarsadalmi kiitdetés és szponzoracid

A Bankcsoport strategidjanak részeként alktivan részt vallal a tarsadalmat foglalkoztatd Ogyek megoldasaban, segfti a
figyelemre méitd kozbsségeket, &s az olyan érdekes és értékes kezdeményezéseket, amelyeket a stratégidjaba beilles-
zthetbnek tart.

Pénziigyi ismeretfterieszigs

A lakossag pénzigy: kultlirajanak dsszehangolt &s hatékony feflesztése érdekében kiemelt jelentdséggel bir az allami, az
izlel és a civil szféra egylttmikodése, fgy a bank is drémmel csatlakozott a Magyar Nemizeti Bank kezdeményezésére
létrejott Pénziigyi Navigator Programhoz, amelynek célja praktikus, az egyes élethelyzetekben relevans pénziigyi ismeretek
ataddsa.

Emellett tovabb folytatodik a 2009 majuséaban elinditoft Pénzigyi Kisokos oktatasi programsorozat, amelynek keretében az
oktatasra jelentkezd altaldnos és kYzépiskolakban a didkok az osztalyféndki 6rak keretein belll kapnak alapvetd pénzigyi
ismereteket. Az ingyenes programhoz mar kozel 120 iskola csatiakozott, s a kollégaink és segitbink majdnem 220 eltadast
tartotiak.

Kulturalis tamogatas

A Bankesaport mindenkor az igényes, értékeket hordozéd kuliira meliett feszi le voksat. S ennek megfelelden harom 6 irany
mentén fogalimazia meg tdmogatasi stratégidjal: amely révén a Bankesoport részt véllal a kortars milivészet tdmogatasaban
is.

2008-ban a magyar és nemzetkdzi szinten is elismert Mivészetek Palotdjanak fettink stratégiai tamogatdja. Ez a parinerség
kiemelten fontos szamunkra, hiszen a kiidnbdzd mivészeti agak legjelentdsebb képviseldi lépnek fel itt, ezzel minden kul-
turdlis igénynek megfelelve. Az intézmény ,The Metropolitan Opera: Live in HD” kézvetitései is a bank tdmogatasaval jonnek
létre.

A Bankcsoport 2011 éta a Szépmlivészeti Mizeumn Barati Korének mecénas tdmogatdja. A Kor célia a Szépmivészeti
Muzeum kortl egy olyan torzskzonség kiépitése, amelynek tagjai tdmogatasukkal hozzgjaruinak a mizeum nagyszeri
gylitemanyének megdrzéséhez és bbvitéséhez, a mizeumi szolgaltatas szinvonalanak emelésghez, valamint egy lendile-
tes és vonzo kiallitasi program kialakitasahoz.

Az Erste Group 2004-ben inditotta ttjara a ,KONTAKT" gylijteményt, amely a kdzep- és délkelet-eurépai regidra, valamint az
1860-as és T0-es évek konceptudlis mivészete meilett a kortdrs milvészetekre is koncentrél. A gylijtemény célja a kbzelmdalt
egyik jelentbs mlivészeti korszakénak értékmentése és bemutatésa a jelen generacidinak.

Az orszagos szintll események mellett kiemelt hangsalyt kapnak a kilonbdzd regionalis kulturalis események (példaul vidéki
szinhézi eldadasok, falunapok, vidéki fesztivalok) tdmogatésai is.

Erste Bankcsoport a tehetségekért

A Bankcsoport 2008-ban tarsalapitoként csatlakozott a Junior Prima dijhoz, melynek keretében ,magyar sajtd” kategbridban
a 30 év alatti fiatal, tehetséges, munkajuk irdnt elkdtelezett, alapos szakmai tuddssal rendelkez$, politkailag fliggetien
vjsagirékat dijazzuk.

Az Erste az elsdkért!” névre keresztelt tehetségtamogatd dszidndijprogramot a Bankcsoport a Liszt Ferenc Zenem(vészeti
Egyetem {Zeneakadémia), valamint annak Barati Korével kozdsen inditotta el 2011-ben. A program keretében az egyetem
legteheiségesebb ndvendékei a Bankcsoport tamogatasaval tanulmanyaik finanszirozdséra havi dszténdljat szerezhetnek,
emellett szakmai tovabbképzésre is palydzhatnak annak érdekében, hogy mesterkurzusokon, nyéri akadémiakon, nemzet-
kézi ifiisagi zenei tAborokban valo részvétel lehetdvé valjon szamukra.

A Bankcsoport 2012-ben elsé atkalommal tdmogatta a hazai sajtéfotogréfia legnagyobb tarlatat, a Magyar Sajtofotd Kiallitast,
illetve a fiatal fotoriporterek munkajanak efismerése jeled] idén vallalta a 30 év alatti, legjobb teljiesitményt nydijté fotdriporter
kilsndljanak a szponzorélasat.

Jotékonysag

A Bankcsoport jotékonysagi tevékenysége elsbsorban a fiatalokra, a hatranyos helyzetli emberek életkérilményeinek ja-
vitasara, az egészséges életmod megbrzésére, illetve a betegségek megeldzésére dsszpontosul.
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fgy lettink az SOS Gyermekfalu arany fokozatl tamogatdja. A penzbeli adomany mellett targyi eszkozokkel (biitor,
szamitogépek, nyaralds) is segitjik munkajukat, hogy az itt nevelkedd gyermekek ne szenvedjenek hidnyt semmiben. 2011-
16l pedig a bank ahhoz a kezdeményeréshez is csatlakozott, amely révén a gyermekfalvak takéi eqy szémukra szervezett
vitoriasversenyen vehetnek részt Balatonflreden, az Erste Bank-SOS Gyermekialu Nagyhajés Vitorlasversenyen.

A Nemzetkizi Gyermekmentd Szolgalat évente tobb tizezer gyermek egészségért] és megsegitésérsl gondoskodik. Nekik a
milkodési és anyagi feltételek elbteremtésében nydjtunk évek ota tamogatast. A foti lovas-terapia kozpont egyik foglalkoztata
hazanak felijitasa is a Bankcsoport segitségével valdsult meg, a beteg gyerekek rehabilitacicjat is tamogatjuk.

Az utdbbi évekhez hasonloan a kardcsonyi ajandékokra szant Gsszeget tavaly is jotékony célra forditottuk: & Maltai Szere-
tetszolgalat kozremikddésével segltilik azon rdszorule csalddok gyermekeit, akik egyaHtalan nemn, vagy szémukra nem meg-
felelt szemilveggel rendelkeznek. Részikre a helyben végzett orvosi vizsgalatot kévetéen ajandékba adjuk a szemiiveget,
hogy 6k is kéinnyen tanulhassanak, jatszhassanak..

Szintén a Bankcsoport tdmogataséval valt lehetdvé a Magyar Vérdskereszt szaméra, hogy megvasarolja az elsé magyar
mobll véradd kamiont, gy orszagszerte minden véradénak elérhett kozelségbe kerilt a segitségnylijtas lehettisége. A kami-
on & Bankcsoport kizpontjaba is ellstogat, igy a koflégaink is hozzajarulhatnak a megfeleld véreliatas biztositasahoz.

A Bankcsoport a feleslegessé valt, de meég haszndlhatd irodabitorait, eszkozeit olyan tarsadalmi szervezeteknek
adomanyozza, akik kdzcéld tevékenységiikkel segitik a tarsadalmi eivarasoknak megfeleld szinvonald szolgéltatasokat.

Az Erste Bankcsoport a hatranyos helyzetiiekért

Magyarorszagon tbb mint félmillié fogyatékos ember &l, a nem-fogyatékos emberekket viszont nagy résziik alig talalkozik,
hiszen sokuk mar akkor akadalyokba Utkozik, amint otthonét elhagyja. Ezért a fogyatékos emberek kéz(i csak kevesen
vallalkoznak arra, hogy munkét keressenek, teljes életet éljenek. Egyik célunk, hogy tudatositsa a nem-fogyatékos emberek-
ben, hogy érdemes a fogyatékossaggal éldkre potencidlis munkatarsként, partnerként tekinteni, és segiteni éket abban, hogy
a tarsadalom aktiv tagjaiként éihessenek. Jelenieg is foglalkoztatunk megvaltozott munkaképességl kollégakat.

Emellett kiematt figyelmet forditunk a hatranyos helyzetll tgyfeleinek magas szintii kiszolgalasara is. Annak érdekében, hogy
a fogyatekkal &6, kerekes székkel kozlekedd Ugyfelek is a lehetd legkényelmesebben intézhessék bankigyeiket, folyamato-
san akadély mentesitjik fiskhalézatunkat,

2008 fszén a Siketek és Nagyothalldk Orszagos Szovetségének kizremitkddésével kezdte el a bank a siketnéma jelnyalv
oktatasat tanacsadoi kézott. Jelenleg is vannak olyan bankfickok, ahol a siketnéma Ugyfeleket jeltoimacs segitsége nélkil is
ki tudjak szolgéini. A Siketek és Nagyothailok Orszagos Szovetségének tagjai kedvezményes bankszamlat is nyithatnak az
Erste fiGkokban.

Good.bee

2009 elején kezdte meg mikddéset az Erste Alapitvany és a Holding kozds vallalataként létrehozott good.bee elnevezésii
szervezet. Feladata és kildetése az, hogy seglise kiterjeszteni & banki pénziigyl szolgaltatasok kérét azokra a szegmensek-
re is, melyek szocidlis, gazdasayi, féldrajzi, vagy mas okndl fogva kiszorultak a bankrendszerbél,

Az egylitmiikddés nagyon sikeres, méra maér idthatd, hogy kiemelkedd szerepe van a civilmonprofit szektor segitésében.

Villalati dnkéntesség

A mostani nehéz gazdasagl helyzetben kiitndsen fontos, hogy ne csak mi tudjunk talpon maradni, hanem segitsink is azo-
kon, akik tamogatasra szorulnak. Ezen gondolat mentén indffott az Erste Bank Hungary és egyik lednyvéllalata, az Erste
Lakastakarek kdzos jotékonysagi, lakas-feldjitédsi programot Erste ,Jovit teremtunk!” néven. A meghirdetett dnkéntes napo-
kon kollégdink is részt vettek az épitkezéshen, feldjitasban.

Szimbitzis Alapitvany els8ként kertlt be bankunk tarsadalmi vallalkozasfejlesztési good.bee programjaba. A sikeres egyitt-
mikodést kdvetben szerettlik volna, ha a kollégaink is megismerik az alapitvanyt, ezért tavaly a bank veretése énkéntes
munkaval segitette az altaluk mikédtetett Barathegyi Majorsagot,
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Kérnyezetvédelem

Az Erste Bankcsoport kézponti épilletei ,A” kategorias irodahézak, a kor epHészetli kivetelmeényei szerinti hoszigetelési el-
jardsokkal késziltek, modern, automatikusan vezeérelt hiltési es flitési technologiakkal és épiletfeliigyeleti rendszerre! felsze-
refve.

Az irodai terlieteken megvaldsitasra kerllt a szelektiv hulladékgyfijiés. Papir és mianyag hulladék, valamint akkumulator-
és szarazelemgy(ijtd konténerek keriiifek kihelyezésre.

A Erste Bankcsoport mind a kézponti épileteiben, mind a fidkhalézatban nagy hangsllyt helyez az energiahatékonység
nivelésére, tudatosan alakitja 4t folyamatait a tudatos kirmyezetgazdalkodas, a fenntarthatdség iranyaba:

s 2011, évidl a kdzponti terlleteken, majd az agyfelek szédmlakivonatain bizonyitolta be az (jrahasznositott papir al-
kalmazésanak formait.

» Informatikai rendszerek fejlesztésével szamos elfre gyartott nyomtatvany megszintetésre kerdlt, mivel a programok
tehetéséget biztositanak szerzb6dések, Grlapok azonnali kitdltésére.

«  Apapirfethasznalds cstikkentése érdekében sajat ATM halozatunkban bevezettilk a bizonylat nélkili készpénzielvéte!
lehetfségét.

« Bizalmas iratanyagok megsermmisitése soran keletkezf anyag (jrahasznositasra kerdl,

« {jsag-eltfizetés helyett a dolgozdk szdmara elérhetd online feliiletek keriiinek eldtérbe.

e A bélyegzticseréknél a bank Ujrahasznositott bélyegzéhazakat honositott meg a cégnél, illetve a haszndlt bélyeg-
z6knél a bélyegzohazak megtartasaval, csak a szdveglemez cserékkel biztositja a cég a valtozaskavetést,

« Ajavithatatlan elekironikai eszkézok olyan cég felé kerliinek atadésra, akik a szakszerli szétszerelést és az anyagok
Gjra feldolgozhatdsagat biztositjdk.

e Az egész Bankcsoporiot érintd stratégiai projekt keretében energiaracionalizalasi intézkedéseket és beruhazisokat
foganatosit, amelynek 2012. évi eredményeként mintegy 15%-os cstkkenést &rt el az elektromos energiafogyasztas-
ban.

A Bankcsoport a kerékparral munkaba jaré kollégak szdméra a kozponti épiileteiben is 180 kerékpar egyidejl troldsara
biztosit helyet, valamint zuhanyzdkkal elldtott oltozéket Ozemeltet, ezzel is elsegitve az egészség- és kornyezetbarat
kdzlekedést. Rendszeresen részt veszink a ,Bringdzz a munkaha® akcién, illetve a ,Legbringasabb munkahely" ,Szivbarat
munkahely” palyazatokon. Az Erste Bankcsoport — tekintettel tevékenységére — a kdrnyezetvédelermmel kapcsolatosan az
altalanos jogszabalyckat alkalmazza.

(
m / ){
Kelt: Budapest, 2013, aprilis 23. L/(«G'ws

Jelasity Radovan Kiss Krisztina
Elntk-Vezérigazgatd Pénzigyi és Szamviteli Igazgato
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1. szamu meliékiet: A Bank fiokhalozata 2012. december 31-1 allapot szerint:

Sorszam Fidk Varos

1 Arkad Uzletkezpont Fick Budapest

2 _ Bajesy-Zsilinszky (i Fiok _ Budapest

3 Baross téri Fiok Budapest

4  Bartok-Hazi Fiok Budapest

5 ‘Bécsi uti Fiok Budapest )
6 Béke téri Fidk Budapest ~
7 Bosnyak téri Fiok Budapest

8 Bbszormenya aiFisk Budapest

9 Budafoki Fiék Budapest

- Campona Fick Budapest

11 Csepeli Fiok Budapest

12 ~ Danubius Haz Fick Budapest

13 Egry Jézsef utcal Fiok Budapest

14 Erzsébet korat 8. Fiok Budapest

i5 Eurocenter Fiok Budapest

16 Eurdpa Torony Fiék _ Budapest

17 Fehérvari 0t 130. Fidk  Budapest

18 Fehervara 0t 28, Fiok ~ Budapest

18 Ferenc kdroii Fiok Budapest

20 FEorzan téri Fiok Budapest

21 Heltai Jené téri Fiok Budapest )
22 HUvbsvﬁigya Fidk Budapest

23 Istenhegyi Fi i6k Budapest

24 Jozsef kirdti Fiok Budapest

25 Kalvin téri Fiok _ _Budapest _

26 Karoly kordti Fiok Budapest

27 Kispesti Fiok Budapest

28 Kossuth téri Fiok _Budapest

29 Kossuth téri VIP Fik ) _ Budapest

30 _ Kébanyai Flokr Budapest

31 Koki Terminal Figk Budapest B
32 Krisztina téri Fiék Budapest

33 Mammut H. Fidk Budapest

34 Margit krti Fiok Budapest

35 Maros utcal Fidk Budapest

36 Nagyvarad tér Fidk Budapest )

37 Parisi utcai Fidk Budapest

38 Pesterzsébeti Fiok Budapest

39 Pélus Center Fibk Budapest

40 Rakoczi téri Fidk Budapest

41 Rakoskereszturi Fiok _Budapest

42 Tétra utcai Fidk ~Budapest

43 Teréz koriti Fidk Budapest
44 Thékoly ati Fick Budapest B
45 Torokvész ati Fick Budapest

46 U;pestn Fidk Budapest

47 Vi (it 33. Fitk Budapest

48 Westend Fiok Budapest

49 Ajkai Fiok _Ajka

50 Bajai Fiok o Baja

st Balassagyarmatl Fidk Batassagyarmat
52 Balatonfured Fik Balatonfired N
53 Békéscsaba, Andrassy Ut Fiok Bekéscsaba

54 Beretty&Uifalui Fiok Berettyoujfalu

85 Budatrsi Fiok _ Budatrs

56 Ceglédi Fisk Cegléd

87 Csomai Fiok Csorna

58 Debrecen Be!vémss Fiok Debrecen

59 Debrecen, Egyetemn Fidk Debrecen

60 _Debrecen, Szent Anna u. Fiok Debrecen
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61 Debrecen, Var u. Fisk ~ Debrecen
62 ~ Dombaovari Fidk Dombovar
63 . Dorogi Fick (Dorog
64 _Dunaharaszti Fiok Dunaharaszti
‘Dunakeszi Fiok Dunakeszi
_ Bunatjvarosi Fiok Dunaljvéaros
~ Eger, Dobo téri F:c’nk _ Eger
Eger, Kossuth utcal Fiok Eger
 Erdi Fidk Ed
Esztergoml Fiok Esztergom
Godolls ]
Gybngyods
sydr Bajesy-Zs, Gt Figk Ggy6r
~_ Gyér, Arpad ti Fick Gyér
 GyulaiFiok Gyula
Hajdubﬁszorményn Fick Hajdiboszormeny
Hajdiinanasi Fidk Hajdinénas )
Hajddszoboszloi Fiok Hajddszoboszlé
Hatvani Fiok Hatvan )
Hédmezbvasérhelyi Fiok Hédmezévasérhely
Jaszberényi Fick ~ Jaszberény
Kalocsai Fiok Kalocsa '
Kaposvari Fiok Kaposvar
Karcagi Fiok Karcag o
Kazincbarcikai Fidk Kazincbarcika )
Kecskemét, Dobo kéruti Fiok Kecskemst
Kecskemét, Nagykérosi utcai Fiok Kecskemét
Keszthelyi Fick Keszthely
Kiskunfélegyhazi Fik Kiskunfélegyhaza
Kiskunhalasi Fiok Kiskunhalas
Kisvardai Fick Kisvéarda
Koméaromi fiok Komarom
Lenti Fiok Lenti
Makdi Fiek Makd
Mateszalkai Fiok ~ Matészalka
Mezdkivesdi Fick MezOkdvesd
"Miskolc, Bajcsy-Zs. utcai Fiok Miskolc
Miskolc, Mindszent téri Fidk Miskolc
Miskolc, Varoshaz téri Fibk Miskolc
Mohécsi Figk Mohécs
Mori Figk Mdr
Mosonmagyarévart Fidk Mosonmagyarovar
Nagykanizsa, Belvarosi Fidk Nagykanizsa
Nyfrbatori Figk Nyirbator
Nyiregyhaza, Luther utcai Fiok _Nyiregyhaza
Nylregyhaza, Vay A. krt. Fiok _Nyfregyhdza
Oroshazi Fidk Oroshéza
Paksi Fidk Paks
Papai Fiok N Papa
Pécs, Alkotmany utcai Fidk Pécs
Pécs, Diana téri Fiok Pécs
Pécs, Rakdczl ati Figk Pécs
__Salgdtarjani Fiok Salgbtarjan
Sérospataki Fiok Sarospatak
Sarvari Fiok _ Sérvar
Satoraljatjhelyi Fidk Satoraljadjhely
Siofoki Fidk Sicfok
Sopron, Elbkapu Fidk Sopron
~ Szarvasi Fiok Szarvas
B Sz._azhaiombattar F;ék Szézhalombatta
Szeged, Kélcsey utcai Fiok Szeged
Szeged, Széchenyi téri Fidk Szeged
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123 Székesfehérvar, Budai it Fiok ‘Székesfehérvar
124 Székesfehérvér, Palotai Gti Fick _ Székesfehérvar

125 Szekszardi Fiok Szekszérd

126 Szentendrei Fidk Szentendre

127 Szentesi Fick Szentes
128 _Szentgotthardi Fiok _ Szentgotthérd
128 Szigetszentmiklési Fick Szigeiszentmiklos o
130 Szolnok, Baross utcai Fiok ‘Szolnok

131 __Szombathely, Martirok téri Fiok _ Szombathely

132 Tapoicai Fidk Tapolea

133 _ Tatai Fidk _ Tata

134 Tatabanyai Fick Tatabanya

135 Tiszaljvarosi Fidk Tiszaljvaros
136 Torokszentmikiosi Fidk Torokszentmiklés
137  Véci Figk Vac

138 Varpalotai Fick Varpalota

139 Veszprémi Fiok Veszprém

140 Zahonyi Fidk Zahony

141 Zalaegerszeg, Ispotalykézi Fidk Zalaegerszeg

142 Zirci Fiok ' Zire
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